2020-2021 SUBRECIPIENT AGREEMENT
AMONG THE CITY OF COSTA MESA, AS GRANTEE UNDER THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM,
THE COSTA MESA HOUSING AUTHORITY, AND
TRELLIS INTERNATIONAL

This SUBRECIPIENT AGREEMENT (“Agreement”) is entered into as of May 1, 2021
(“Effective Date”) by and among the CITY OF COSTA MESA, a California municipal corporation
and a grantee under the U.S. Department of Housing and Urban Development (“HUD")
Community Development Block Grant (“CDBG”) Program (Catalog of Federal Domestic
Assistance Number 14-218; Grant No: B-20-MC-06-0503) (“CITY"), the COSTA MESA HOUSING
AUTHORITY, a public body corporate and politic ("AUTHORITY), TRELLIS INTERNATIONAL, a
California nonprofit corporation (“SUBRECIPIENT"). CITY and AUTHORITY are collectively
referred to herein as “CITY.”

WHEREAS, the primary objective of the Housing and Community Development Act of
1974, 42 U.S.C. section 5301 et seq., as amended (“Act’) and the CDBG Program is the
development of viable urban communities by providing decent housing, a suitable living
environment and expanding economic opportunities; principally for persons of low and moderate
income; and

WHEREAS, on March 27, 2020, President Trump signed into law the Coronavirus Aid,
Relief, and Economic Security Act, also referred to as the CARES Act (H.R. 748) (hereinafter,
“CARES Act"), a $2 trillion emergency package intended to support individuals and businesses
affected by the COVID-19 pandemic and economic downturn; and

WHEREAS, the CARES Act provides $5 billion in supplemental CDBG funds (“CDBG-
CV") to the federal Community Development Fund to prevent, prepare for, and respond to COVID-
19; and

WHEREAS, HUD has allocated CDBG-CV funds to the City; and

WHEREAS, pursuant to Title 24, Part 570 of the Code of Federal Regulations (24 C.F.R.
570 et seq.) (“CDBG Regulations”), CITY may engage certain organizations to assist in utilizing
CDBG funds pursuant to subrecipient agreements, provided that the activities funded are eligible
for funding and meet a national objective; and

WHEREAS, eligible activities are set forth at 24 C.F.R. 570.201-207; and

WHEREAS, each CDBG funded activity must meet one of the following national
objectives: (1) benefit low-income and moderate-income persons; (2) prevent or eliminate slums
or blight; or (3) meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not avaitable to meet such needs; and

WHEREAS, on December 18, 2020, CITY released Request for Proposal (“RFP") No. 21-
05 for COVID-19 Homeless Prevention and Street Outreach Services and Food Assistance
Programs; and






regarding clients who are eligible for CITY's CDBG-CV Rental Assistance Program or
HOME Tenant Based Rental Assistance Program, and such other information as may
be requested by CITY or required by applicable CDBG Regulations.

(b) Invoice Submittal. Concurrently with the submittal of each monthly report as
described in subsection 4(a) above, SUBRECIPIENT shall submit both (i) an original
invoice and (ii) true copies of other receipts, agreements, or other documentation
supporting and evidencing how the CDBG Funds have been expended during the
applicable month.

For example and by way of illustration, if SUBRECIPIENT expended the applicable
monthly disbursement on staff salary, then true copies of the time card(s) or other
satisfactory evidence of employment of the subject staff member with the
SUBRECIPIENT shall be submitted as a part of the monthly report.

SUBRECIPIENT shall invoice CITY based upon the program budget set forth in
SUBRECIPIENT’s cost proposal, attached hereto as Exhibit “C” and incorporated
herein.

5. Administrative Rules. SUBRECIPIENT agrees to conduct all activities of the
organization, whether funded in whole or in part by CDBG Funds from CITY, in accordance
with the provisions contained in 2 C.F.R. Part 200.

6. Conflicts. SUBRECIPIENT agrees that no officer, employee, agent or assignee of CITY
having direct or indirect control of any CDBG monies granted to the CITY, inclusive of the
subject CDBG Funds, shall serve as an officer of SUBRECIPIENT. Further, any conflict
or potential conflict of interest of any officer of SUBRECIPIENT shall be fully disclosed in
writing prior to the execution of this Agreement; or, in the event a conflict or potential
conflict of interest arises after execution of this Agreement, SUBRECIPIENT shall fully
disclose the conflict or potential conflict within fifteen (15) days of becoming aware of
same, and said writing shall be attached and deemed fully incorporated as a part hereof.

7. Use of CDBG Funds.

(a) Income Prohibited. SUBRECIPIENT agrees that it shall not use CDBG Funds in any
manner that provides income to SUBRECIPIENT. Any earned interest income on
funds generated through the use of investment of funds received from CDBG Funds
shall be cause, at the discretion of the CITY, for recapture of such income and/or the
full amount of funds originally granted to SUBRECIPIENT.

(b) Program Income. The use of program income by the SUBRECIPIENT shall comply
with the requirements set forth at 24 C.F.R. 570.504. SUBRECIPIENT may use such
income during the term of this Agreement for activities permitted under this Agreement
and shall reduce requests for additional funds by the amount of any such program
income balances on hand. SUBRECIPIENT shall report quarterly all program income
(as defined in 24 C.F.R. 5§70.500(a)) generated by activities carried out with CDBG
Funds made available under this Agreement.

(c) Unexpended Program Income. All unexpended program income shall be returned
to the CITY at the end of the term as required by 24 C.F.R. 570.503(b)(7). Any interest
earned on cash advances from the United States Treasury and from funds held in a
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(5) years until complete resolution or disposition of such claims, litigation, appeals, or
exceptions.

Audit Requirements. If SUBRECIPIENT is granted Seven Hundred Fifty-Thousand
Dollars ($750,000.00) or more in federal funds under this Agreement, SUBRECIPIENT
shall comply with and/or cause compliance with all audit requirements established by 2
C.F.R. 200.501 et seq.

Uniform Administrative Requirements. SUBRECIPIENT shall comply with applicable
uniform administrative requirements as described in 24 C.F.R. 570.502.

Separation of Accounts. All CDBG Funds received by SUBRECIPIENT from CITY
pursuant to this Agreement shall be maintained in an account in a federally insured
banking or savings and loan institution with recordkeeping of such accounts maintained
pursuant to applicable requirements set forth in 2 C.F.R. 200 et seq. SUBRECIPIENT is
not required to maintain separate depository accounts for CDBG Funds; provided,
however, that SUBRECIPIENT must be able to account for receipt, obligation and
expenditure of CDBG Funds pursuant to applicable requirements of 2 C.F.R. 200.302 et
seq. and any other applicable law.

Compliance with Applicable Laws. SUBRECIPIENT shall comply with all applicable
federal, state and local laws, ordinances, regulations, and permits, including but not limited
to all CDBG Regulations relating to financial and contractual procedures, and 2 C.F.R.
200 et seq. and as set forth in 24 C.F.R. §70.502(b), which are on file in the City of Costa
Mesa, 77 Fair Drive, Costa Mesa, California 92626, and are fully incorporated herein by
reference. If applicable, SUBRECIPIENT shall further comply with the requirements of
Part 570 of Title 24 of the Code of Federal Regulations, including subpart K of Part 570,
except that SUBRECIPIENT does not assume CITY's environmental responsibilities
described in 24 C.F.R. 570.604 or CITY’s responsibility for initiating the review process
under 24 C.F.R. Part 52.

(a) SUBRECIPIENT shall maintain all presently required permits and shall secure any
new permits required by authorities herein with jurisdiction over the work, project, or
services provided by SUBRECIPIENT with the CDBG Funds.

(b) SUBRECIPIENT shall ensure that the requirements of the National Environmental
Policy Act and California Environmental Quality Act are met for any permits,
discretionary approvals, or other entitlement required to carry out the terms of this
Agreement.

Non-Discrimination; Civil Rights Compliance.

(a) Compliance. SUBRECIPIENT shall comply with the Unruh Civil Rights Act, and with
Title VI of the Civil Rights Act of 1964 as amended, Title VIII of the Civil Rights Act of
1968 as amended, Section 104(b) and Section 109 of Title | of the Housing and
Community Development Act of 1974 as amended, Section 504 of the Rehabilitation
Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act of
1975, Executive Order 11063, and Executive Order 11246 as amended by Executive
Orders 11375, 11478, 12107 and 12086.

(b) No Discrimination in Any Program or Activity. In the performance of this
Agreement, SUBRECIPIENT shall not under any program or activity funded in whole
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(f)

grounds of race, color, national origin, religion, or sex, to exclude individuals from
participation in, to deny them the benefits of, or to subject them to discrimination
under any program or activity to which CDBG funding applies, SUBRECIPIENT
shall take reasonable action to remove or overcome the consequences of the prior
discriminatory practice or usage, and to accomplish the purpose of the Civil Rights
Act of 1964.

(ii) SUBRECIPIENT shall not be prohibited by this part from taking any eligible action
to ameliorate an imbalance in services or facilities provided to any geographic area
or specific group of persons within its jurisdiction where the purpose of such action
is to overcome prior discriminatory practice or usage.

Exceptions. Notwithstanding the foregoing non-discrimination provisions, nothing
contained herein shall be construed to prohibit SUBRECIPIENT from maintaining or
constructing separate living facilities or restroom facilities for the different sexes.
Furthermore, selectivity on the basis of sex is not prohibited when only a member of
the same sex can properly perform institutional or custodial services for the recipients
of the services.

(g) Non-Discrimination in Employment. SUBRECIPIENT shall comply with 24 C.F.R.

570.607, including the non-discrimination in employment and contracting opportunities
laws, regulations, and executive orders set forth therein.

(i) SUBRECIPIENT shall, in all solicitations or advertisements for employees placed
by or on behalf of SUBRECIPIENT, state that SUBRECIPIENT is an equal
opportunity employer.

(ii) SUBRECIPIENT shall send to each labor union or representative of workers with
which it has a collective bargaining agreement or other contract or understanding,
a notice to be provided by CITY's contracting officers advising the labor union or
workers' representative of SUBRECIPIENT commitments under Section 202 of
Executive Order 11246 of September 24, 1965, as amended, and shall post copies
of the notices in conspicuous places available to employees and applicants for
employment.

(h) SUBRECIPIENT shall include the provisions of this Section 14 (Non-Discrimination;

Civil Rights Compliance) in every subcontract or purchase order unless exempted by
rules, regulations, or order of the Secretary of Labor issued pursuant to Section 204
of Executive Order 11246, as amended, so that such provisions will be binding upon
each subcontractor or vendor.

. Ineligibility of SUBRECIPIENT or Contractors. SUBRECIPIENT shall not use CDBG
Funds directly or indirectly in its operations or to employ, award contracts to, or otherwise
engage the services of, or fund any contractor during any period of debarment,
suspension, or placement in ineligibility status of the SUBRECIPIENT or such contractor
under the provisions of the CDBG Regulations.

. Conflict of Interest in Procurement. SUBRECIPIENT shall comply with all applicable
conflict of interest provisions set forth in 2 C.F.R. Part 200 and 24 C.F.R. §70.611 in the
procurement of supplies, equipment, construction, and services by SUBRECIPIENT.






19. Defaults; Remedies. If either party materially fails to comply with any term of this
Agreement, said noncompliance shall be considered a breach or default hereunder and a
basis for termination for cause as provided herein.

(a) Enforcement by CITY Due to Default by SUBRECIPIENT. In the event of default
by SUBRECIPIENT, in addition to any other remedies available at law or in equity,
CITY may take one or more of the actions provided under CDBG Regulations,
including, but not limited to, 2 C.F.R. 200.338 relating to enforcement for breach of this
Agreement.

(i) The remedies available to the CITY under 2 C.F.R. 200.338 include, without
limitation, temporarily withholding cash payments, disallowing non-compliant
costs, wholly or partly suspending or terminating the award, and withholding future
awards.

(ii) If the CITY finds that SUBRECIPIENT has violated a term or condition of this
Agreement, CITY, in its sole discretion, may require the SUBRECIPIENT to:

(1) Repay all monies received from the CITY under this Agreement; and/or

(2) Transfer possession of all materials and equipment purchased with grant
money to the CITY.

(b) Recapture. SUBRECIPIENT shall have the affirmative obligation to repay, and CITY
shall have the affirmative right (but not the obligation) to recapture from
SUBRECIPIENT, all (or any portion of) CDBG Funds disbursed to SUBRECIPIENT
hereunder in the event of SUBRECIPIENT’s default hereunder or in the event
SUBRECIPIENT refuses to accept or fails to comply with any conditions which may
subsequently be imposed by HUD for the operation of the CDBG Program.

20. Reversion of Assets.

(a) Unencumbered or Unexpended Funds. Upon the termination or expiration of the
term of this Agreement, SUBRECIPIENT shall transfer to CITY any unexpended and
unencumbered CDBG Funds on hand at the time of such termination or expiration and
any accounts receivable attributable to the use of subject funds.

(b) Real or Personal Property Assets. Any real property or moveable or immovable
personal property under SUBRECIPIENT’s control or ownership that is acquired or
improved in whole or in part with CDBG Funds disbursed under this Agreement, the
original cost of which exceeds five thousand dollars ($5,000.00), shall either be, at the
election of CITY: (1) used by SUBRECIPIENT for the eligible program services meeting
the purposes of the CDBG Program for a period of five (5) years after termination or
expiration of this Agreement; or (2) disposed of and proceeds paid to CITY in a manner
that results in CITY being reimbursed in the amount of the current fair market value
(assuming depreciation in accordance with customary business practices) of the real
or personal property less any portion of the current value attributable to
SUBRECIPIENT’s out of pocket expenditures using non-CDBG Program funds for
acquisition of, or improvement to, such real or personal property and less any direct
and reasonable costs of disposition, including a reasonable and customary broker’s
fees incurred in listing and completion of sale of such asset.
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financial institution, or to a trustee in bankruptcy, without such approval. Any assignment
delegation or novation other than as provided above shall be void and inoperative. Written
notice of any request for an assignment or transfer shall be promptly furnished to CITY
and CITY shall exercise reasonable diligence in reviewing and approving or disapproving
such request.

Prohibition on Expending CDBG Funds to Obtain Other Funding. SUBRECIPIENT
shall not expend CDBG Funds granted hereunder to fund another service provider, to pay
a contractor for services outside the scope of this Agreement, to apply for other public
agencies’ program funds, or to supplant another funding source, unless expressly
approved in writing by CITY.

Indemnification. SUBRECIPIENT shall indemnify, defend, and hold free and harmless
CITY, its elected officials, officers, employees, agents, and volunteers from and against
any and all claims, demands, actions, suits or other legal proceedings brought against
CITY, its elected officials, officers, employees, agents and volunteers, arising out of or
relating to the performance of this Agreement by SUBRECIPIENT, its officers, employees,
agents, volunteers and/or subcontractors.

SUBRECIPIENT shall further indemnify, defend, and hold harmless CITY, its elected
officials, officers, employees, agents, and volunteers from and against any and all claims,
demands, suits, actions or proceedings arising from or relating to any failure of
SUBRECIPIENT to comply with any applicable laws or regulations.

Insurance.

(a) SUBRECIPIENT shall furnish to CITY insurance certificates from its workers’
compensation insurance carrier certifying that it carries such insurance and that the
policy shall not be canceled nor the coverage reduced except upon thirty (30) days’
prior written notice to CITY at the address specified in this Agreement.

(b) SUBRECIPIENT shall obtain, at its sole cost, a comprehensive general liability
insurance policy or policies insuring against liability for any and all claims and suits for
damage or injuries to persons or property resulting from or arising out of operations of
SUBRECIPIENT, its officers, agents, employees, or volunteers. Said policy or policies
of insurance shall provide coverage for both bodily injury and property damages in not
less than the following minimum amounts: One Million Dollars ($1,000,000.00)
combined single limits, or its equivalent. Said policy or policies shall also contain a
provision that no termination, cancellation or change of coverage of any insured or
additional insured shall be effective until thirty (30) days’ notice thereof has been given
in writing to CITY at the address specified in this Agreement. SUBRECIPIENT shall
file with CITY prior to exercising any right or performing any obligation pursuant to this
Agreement, and maintain for the period covered by this Agreement, a policy or policies
of general liability insurance, or certificate of such insurance, satisfactory to the City
Attorney, expressly naming the City of Costa Mesa and the Costa Mesa Housing
Authority as additional insured.

(c) SUBRECIPIENT shall obtain, at its sole cost, business automobile liability for owned
vehicles, hired, and non-owned vehicles, with a policy limit of not less than One Million
Dollars ($1,000,000.00) combined single limits, per occurrence for bodily injury and
property damage. Said policy or policies shall also contain a provision that no
termination, cancellation or change of coverage of any insured or additional insured

1






TO CITY: City of Costa Mesa/Costa Mesa Housing Authority
77 Fair Drive
Costa Mesa, CA 92626
Attn: Stacy Lumley

TO SUBRECIPIENT: Trellis International
717 W. 17th St. Unit E5
Costa Mesa, CA 92627
Attn: lan Stevenson

. No Disposition of Assets Acquired with CDBG Funds. SUBRECIPIENT shall not
dispose of any real or personal property acquired in full or in part with CDOBG Funds
through sale, use or relocation without the express and prior written permission of the
CITY.

. Disbursement Pursuant to Agreement. SUBRECIPIENT acknowledges that the CITY
shall disburse funds to SUBRECIPIENT only upon execution of this Agreement and CITY
is empowered to provide funds to SUBRECIPIENT only pursuant to the provisions of this
Agreement.

. Drug-Free Work Place Policy. SUBRECIPIENT, upon notification of contract award,
shall establish a Drug-Free Awareness Program to inform employees of the dangers of
drug abuse in the work place, the penalties that may be imposed upon employees for drug
abuse violations occurring in the work place, and the employee assistance programs
available to employees. Each employee engaged in the performance of a SUBRECIPIENT
contract must be notified of this Drug-Free Awareness Program, and must abide by its
terms. SUBRECIPIENT shall conform to all the requirements of CITY’s Council Policy No.
100-5, attached hereto as Exhibit “D”. Failure to establish a program, notify employees, or
inform the CITY of a drug-related workplace conviction will constitute a material breach of
contract and cause for immediate termination of this Agreement by CITY.

. No Use of CDBG Funds for Lobbying. SUBRECIPIENT shall not expend any CDBG
Funds for the purpose of influencing or attempting to influence any officer or employee of
any agency, a member of Congress, any officer or employee of Congress or any employee
of a member of Congress in connection with the awarding of any federal contract, the
making of any federal grant or loan, the entering into of any cooperative federal
agreement, and/or the extension, continuation, renewal, amendment, or modification of
any federal contract, grant, loan or cooperative agreement.

SUBRECIPIENT shall complete and submit Standard Form LLL (Disclosure of Lobbying
Activities) if it expends any funds other than grant funds for the purpose of influencing or
attempting to influence the persons listed in the above paragraph.

. Constitutional Use of Funds. As an express condition to this Agreement,
SUBRECIPIENT agrees that the funds provided by CITY to SUBRECIPIENT hereunder
shall not be used to promote any religion, religious creed or cult, denomination, sectarian
organization or religious belief or to fund any proselytizing activities. The parties agree the
foregoing covenant is intended to and shall be construed for the limited purpose of
assuring compliance with respect to the use of CITY funds by SUBRECIPIENT with
applicable constitutional limitations respecting the establishment of religion as set forth in
the establishment clause under the First Amendment of the United States Constitution
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EXHIBIT A
SCOPE OF WORK






The provider will work with the City of Costa Mesa Network for Homeless Solutions Team, Costa
Mesa Police Department, City of Costa Mesa Fire Department, City service providers, bridge
shelter staff, and other city staff to support the City’s homeless residents who are experiencing
homelessness due to impacts associated with COVID-19.



EXHIBIT B
SUBRECIPIENT’S PROPOSAL









Method of Approach

I. Implementation Plan

1. Volunteer interest meeting is held.
- We market and promote this meeting through our network and the Network for
Homeless Solutions.
- Previous beneficiaries of the program are invited to be part of giving back.
- Program is outlined and volunteer opportunities are clearly presented.
- Initial team of volunteers is identified.

2. Projects that the Community Impact Team will carry out are established with various faith-
based organizations, businesses and the city.
- Contracts will be established in some cases.
- MOU Agreements / Financial commitment in others.

3. Outreach to prospective participants in the program will be executed.
- Including, but not limited to:
o Clients at the Costa Mesa Bridge Shelter
o Recommendations from the Network for Homeless Solutions Team and any
other street outreach service providers working in Costa Mesa.
o Housed individuals who could benefit from the program to help maintain their
housing are targeted.

4. Weekly Meetings will begin, they will be run by the Program Director and will be supported by a
team of volunteers. At each meeting:
- Attendance will be taken each week.
- We will Inspire, Encourage and Empower attendees to take next steps in their lives to
make a difference.
- There will be training components put in place for life skills and work ethic values.
- Participants will be assigned projects for the next week.
- Team of volunteer mentors/advocates are connected to program participants.
- Link participants to vocational training opportunities & organizations for job placement.

5. There will be 5 levels of engagement based on the availability of projects.

Level 5 — Qutreach directly to people on the streets giving them an opportunity to engage
immediately in a task that helps improve the community.
e Paid with a gift card at $12.50 an hour

Level 4 — Participates in Community Impact Team Meetings and is placed on a team after
attending 4 meetings in a row.
e Paid with a gift card at $15 an hour at weekly Team meetings

Level 3 ~ Has earned $600 in a calendar year as part of the CIT — now fills out a 1099
e Paid in cash or by check at $17.50 an hour at weekly Team meetings

Level 2 —Is employed by CIT to help manage projects
¢ Paid by check every two weeks as a Trellis employee

Level 1 — Gets an even better job than what we can offer.
e Paid by another employer






lil. Project Schedule

The following is a projected schedule for the re-start and re-implementation of this program. COVID
protocols adjusting and changing month to month, week to week even day to day obviously have
implications on how this can indeed be executed. With the assumption that we would know if we
were awarded the contract as outlined in this RFP by February 16%, given what we know with our
current COVID reality, and making some assumptions this would be our current projections.

February 1% — February 16" - Prepare for potential of receiving the contract
- Consult with others and confirm potential outdoor location for weekly meeting
o Looking at using the parking structure at The Crossing outside by the Check-In
Center.
- Establish current COVID-19 protocols that will need to be implemented in conjunction
with this program.
- Prepare volunteer interest, orientation and training materials.
- Prepare for the first month of weekly meetings.

February 22" — March 11" - Hire Program Director and Project Manager

February 22" — March 11" - 3 Volunteer interest meetings are held.
- We market and promote this meeting through our network and the Network for
Homeless Solutions.
- Previous beneficiaries of the program are invited to be part of giving back.
- Program is outlined and volunteer opportunities are clearly presented.
- Initial team of volunteers is identified.

February 22" — March 31% - Initial projects that the Community Impact Team will carry out are
established with various faith-based organizations, businesses and the city. (ongoing)
- Contracts will be established in some cases.
- MOU Agreements / Financial commitment in others.

February 22" — March 315 - Qutreach to prospective participants in the program will be executed.
- Including, but not limited to:
o Clients at the Costa Mesa Bridge Shelter
o Recommendations from the Network for Homeless Solutions Team and any
other street outreach service providers working in Costa Mesa.
o Housed individuals who could benefit from the program to help maintain their
housing are targeted.

Week of April 5" - Weekly Meetings will begin, will be run by the Program Director, and will be

supported by a team of volunteers. At the meeting:

- Attendance will be taken each week.

- We will Inspire, Encourage and Empower attendees to take next steps in their lives to
make a difference.

- There will be training components put in place for life skills and work ethic values.

- Participants will be assigned projects for the next week.

- Team of volunteer mentors/advocates are connected to program participants.

- Link participants to vocational training opportunities & organizations for job placement.







V. Additional innovative and/or creative approaches for providing services

As part of this program there is all kinds of room for increased innovation and creativity as the right
individuals, volunteers, leaders and opportunities present themselves. Here are examples of things
we envision:

Engaging members of our target audience with artistic abilities:
o Painting murals
o Developing art skills and having art shows
o Establishing a choir and doing performances

Collaborate with Non-profits already in place for vocational training & job placement

Engage business leaders through the Chamber of Commerce to offer apprentice type
scenarios for participants

Acquire a contract with Cal Trans to take care of the areas in Costa Mesa they are
working.

VI. Steps for the potential recruitment, hiring and retention of former city employees who have been
displaced due to layoff and outsourcing of functions and services formerly provided by the city

tall 2

Position profiles for Program Director and Project Manager will be shared with the city.
The city HR department can/will share with former employees.

Interviews will be conducted by Trellis.

If one of those applicants is best qualified and suited for the position they will be given
an offer letter.

Qualifications & Experience of responsible organization

Trellis International will be responsible for performing the services outlined in this proposal.

General Information:

Trellis is a 501 C3 non-profit, incorporated in the state of California.
We have been operating as Trellis International since our incorporation in 2013 but
generally don’t include the “International” in our name since we are not there yet.
Corporate & Local Address since January 2016 : 711 W. 17" Street, Unit E-5
Costa Mesa, CA 92627
Our Board Officers are:
o Chairman: Mark VanDruff
o Secretary: Janice Roque
o Treasurer: Rachel Maxfield
o Executive Director: lan Stevenson
Our EIN is 47-5324236
Trellis also has a DBA as “Love Costa Mesa”






Financial Capacity

Trellis is a grass roots organization that has developed and emerged slowly within the Costa Mesa
Community over the last 7 years. In that process we have grown each year, have stablished strong
accounting practices and have managed our budget well.

We have a strong base of support as a non-profit with four main streams of revenue:
Individuals who support us (last year we had 236 donors)
Faith Based organizations (last year we had 19)
Business sponsorships (last year we had 23 that donated)
Grants

We also have a very capable and competent operations team that will help support our efforts with
the Community Impact Team above and beyond additional staff that will be assigned specifically to
this program and will be what a majority of the resources being asked for willfund.

Key Personnel

Program Manager - lan Stevenson, Executive Director of Trellis.
Phone: (949) 422-5331
Email: lan@wearetrellis.com

lan Stevenson became the full time Executive Director of Trellis in fall of 2015. He is the primary
vision caster, developer of strategy and person responsible for expanding our capacity in the
organization. A team guy at heart he loves seeing teams develop, grow and become more effective,
as a result the work he does with our board, staff and leaders is a joy to him and an outflow of who
he is.

Prior to joining Trellis full time, lan was the Executive Director as a volunteer and a
Pastor at The Crossing Church in Costa Mesa, California. He was the church’s second
full-time staff member in 1989, and over the next 27 years focused on ministry
development, outreach and teaching. He heled lead, manage and grow the church from
40 to approximately 2,000. lan is an expert in volunteer mobilization and management
and has an extensive background in strategic planning, budget preparation, goal
setting, and facilitating partnerships. He holds a bachelor’s degree from Jacksonville
University.

He will be the primary manager of this program. lan started the program from scratch
in 2014 with a team of 7 volunteers. Although he delegated responsibilities the past
couple of years, he will be re-engaging to re-launch and make the needed hires, tweeks
to the program and connections needed to make ensure it’s successful and that we
perform on our deliverables.






Disclosures

The only disclosure regarding a business relationship with any current Costa Mesa elected or
appointed official or city employee would be:

John Begin who works for the city in homeless outreach also works for Trellis as the Director of our
Homeless Initiative.

Subrecipient Agreement

We are prepared to sign the Subrecipient agreement as is.






Names & Titles of Corporate Board Members
(Also list Names & Titles of persons with written authorization/resolution to sign contracts)

Names Title Phone
Mﬂfk VCW\ANCF Lhairman 9-356-4354
Dama Qoqau, &m}wﬁ FH-%5-4bbH
ochel Maxfield Traswer Ho0- 673~ %3
Scott owis 714-522- 940
fike Meclane Z"L"33577515
‘Lagae_ﬂ_ﬁ[cg)(s F4-5%5 5959

A’V\C)A’&«) )&d«wps

T9-439- 949

949-422-533]

Federal Tax ldentification Number:

13-5324236

City of Costa Mesa Business License Number: L[q 1 ﬁ

(If none, you must obtain a Costa Mesa Business License upon award of contract.)

City of Costa Mesa Business License Expiration Date: q /50/02002!
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DISCLOSURE OF GOVERNMENT POSITIONS

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold
positions as elected or appointed officials, directors, officers, or employees of a governmental entity or
held such positions in the past twelve months. List below or state “None."

NO(\Q,

A S

44






COMPANY PROFILE & REFERENCES

i, «
Company Legal Name: l)’fﬂl 5 J—n—b’r’n}!a@o
Company Legal Status (corporation, partnership, sole proprietor etc.): (1] [UY 0)}’ N

Active licenses issued by the California State Contractor’s License Board:

pusiness Address: 7 W 170 St (bntE5, Lol Mosa, CH 2427
Website Address: i)W’ weaverellis. com

Telephone Number: 749- 472 -5%5 ’ Facsimile Number:

Email Address: (W@ weaxevellis, Com

Length of time the firm has been in business: 7' yzgu()

Length of time at current location: } ‘?(atd

Is your firm a sole proprietorship doing business under a different name: ___Yes _‘[No

If yes, please indicate sole proprietor's name and the name you are doing
business under:

Federal Taxpayer ID Number: LH" 539\'_’-2310

Regular Business Hours: Mm\da»# P‘.Aay (7a m 5/0m
eqular holidays and hours when business is %W M“)‘ / Az‘
Conta@p?erso apl’e erenée%s soli tat ﬁ%‘gﬂ ”“%M )%‘5/”1?5&!’/4}4
Telephone Number: WM9-HA- 533 ( Facsimile Number:

Email Address: jox@ weawe -}'ff ""S‘Cmn

Contact person for accounts payable: De%l(’ 00’ ”C {k
Telephone Number: Ci"ﬁ —]' ‘46"(07'?9 Facsimile Number:

Email Address: Aﬂ Mi? @ WCCL/P‘,YP ” IS, Cowv
Name of Project Manager: J/,a:y\ 5’6(,"01'\ 507]

Telephone Number: C]‘*ﬁ' Vl})"63% Facsimile Number:

Email Address:  |QIn© wf aye7etts .Cam
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Company Name: /WO.Y 1> CJ/WJ/GI/‘
Telephone Number: CI!’ﬁ"% T- gl m
Contact Name: )emm /Eama
Contract Amount: ]'-Iw wl).
Email: }~ ?@VC{Q@ mm\nWSWIW?
Address: 5@‘ /\}&dp&k‘?l 0(1)51 Af : j:fU“/W, C/q' 7}&03 ) '
Brief Contract Description: chd% C;LQC'J’"./I? of mﬁ)up MOPI}OYIM

Company Name: p/ﬂm"%!ﬂt/s Nuvsery
Telephone Number: ?H "(I L/?- ‘23 @
Contact Name: MP gllﬁn [%.f}/(
Contract Amount: & M / ?W

Email: 50,0(75@ pla“w;‘ oW _
Address: |5 §82 scu/\"’t 0““?’07\ ,Qof: 5,)“@;’00[0, C/} 725%

Brief Contract Description: asjfj—’fA with ,Dropﬂ,("y )\mpf&lfe’l’ﬂ@fd Y244 J(’ Ot
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COST PROPOSAL

TASK DESCRIPTION PROGRAM COST

1 After Hours Homeless Prevention and Street
Outreach Services

2 Innovative Street Qutreach and Life Skills Training

4 97,000

3 Food Assistance Program

TOTAL | {4 CH,) 0270

All originals of plans, field notes, data and calculations, reports, electronic files, etc., will
be turned over to the City upon completion of work. Ten percent (10%) of the total
contract fee will be withheld under final project documents are submitted to the City.
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EXHIBITC
COST PROPOSAL



STRELLIS

April 27, 2021
To whom it may concern,
The following is the planned budget allocations for CDBG -cv resources.
Personnel Expenses Rate Description Total
Program Director Salary $25/hour 40 hours per week $57,000
Project Manager Salary $20/hour 20 hours per week $24,000
Program Administrator $20/hour 3 hours per week $3,100
Operational Expenses
Fuel $200/month | for 12 months $2,400
Insurance $4500/year | for Team vehicle $3,882
TOTAL CDBG $90,382

Thank you,

lan Stevenson

Executive Director
TRELLIS / (949) 422-5331
wearetrellis.com

Trellis International | 711 W 17t Street STE E5, Costa Mesa, CA 92627 | wearetrellis.com | (949) 873-5805






CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY
SUBJECT POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 10of3

BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor's and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

B. Establishing a Drug-Free Awareness Program to inform employees about:







SUBJECT

POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 3of3

G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above,

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.
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