CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
TRIPEPI, SMITH & ASSOCIATES, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 26th day of July, 2022 (“Effective Date”), by and between the CITY OF COSTA MESA, a
municipal corporation (“City”), and TRIPEPI, SMITH & ASSOCIATES, INC., a California
corporation (“Consultant”).

RECITALS

A. City proposes to utilize the services of Consultant as an independent contractor to
provide Senate Bill 1383 education and outreach services, as more fully described herein; and

B. Consultant represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice
and perform the services herein contemplated; and

C. City and Consultant desire to contract for the specific services described in Exhibit
“A” and desire to set forth their rights, duties and liabilities in connection with the services to be
performed; and

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the professional services for the
Fixed-Price Engagement as described in Consultant's Proposal, attached hereto as Exhibit “A”
and incorporated herein.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’'s performance of this Agreement.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;
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(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys' fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement.

1.5. Non-Discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permitted pursuant to section
12940 of the Government Code.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant's sole cost
and expense.

1.8. Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant’s covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. City agrees to pay Consultant a fixed fee of Twenty-Four
Thousand Dollars ($24,000.00) (“Consultant's Compensation”) for all services provided pursuant
to this Agreement, which will be paid in four (4) installments as set forth herein.
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2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant's Proposal unless the City
Manager or designee, prior to Consultant performing the additional services, approves such
additional services in writing. It is specifically understood that oral requests and/or approvals of
such additional services or additional compensation shall be barred and are unenforceable.

2.3. Method of Billing. Consultant may submit invoices to the City for approval in
September 2022, December 2022, March 2023 and July 2023. Each invoice shall total twenty-
five percent (25%) of Consultant's Compensation. Each invoice shall describe in detail the
services performed and the date of performance. City shall pay Consultant’s invoice within forty-
five (45) days from the date City receives said invoice. Any additional services approved and
performed pursuant to this Agreement shall be designated as “Additional Services” and shall
identify the number of the authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1. Commencement and Completion of Work. Unless otherwise agreed to in writing
by the parties, the professional services to be performed pursuant to this Agreement shall
commence within five (5) days from the Effective Date of this Agreement. Failure to commence
work in a timely manner and/or diligently pursue work to completion may be grounds for
termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, pandemics, material shortages,
compliance with laws or regulations, riots, acts of war, or any other conditions beyond the
reasonable control of a party (each, a “Force Majeure Event’). If a party experiences a Force
Majeure Event, the party shall, within five (5) days of the occurrence of the Force Majeure Event,
give written notice to the other party stating the nature of the Force Majeure Event, its anticipated
duration and any action being taken to avoid or minimize its effect. Any suspension of
performance shall be of no greater scope and of no longer duration than is reasonably required
and the party experiencing the Force Majeure Event shall use best efforts without being obligated
to incur any material expenditure to remedy its inability to perform; provided, however, if the
suspension of performance continues for sixty (60) days after the date of the occurrence and such
failure to perform would constitute a material breach of this Agreement in the absence of such
Force Majeure Event, the parties shall meet and discuss in good faith any amendments to this
Agreement to permit the other party to exercise its rights under this Agreement. If the parties are
not able to agree on such amendments within thirty (30) days and if suspension of performance
continues, such other party may terminate this Agreement immediately by written notice to the
party experiencing the Force Majeure Event, in which case neither party shall have any liability to
the other except for those rights and liabilities that accrued prior to the date of termination.
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40. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and continue for a
period of two (2) years, ending on July 25, 2024, unless previously terminated as provided herein
or as otherwise agreed to in writing by the parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering services
under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City's written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4. Documents. Inthe event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City's sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by

City:

(a) Commercial general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily injury
with a policy limit of not less than One Million Dollars ($1,000,000.00),
combined single limits, per occurrence. If such insurance contains a
general aggregate limit, it shall apply separately to this Agreement or shall
be twice the required occurrence limit.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Milion Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
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(d)

and property damage.

Workers’ compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Professional errors and omissions (“E&O”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain, said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.

5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

(b)

(c)

(d)

(e)

Additional insureds: “The City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant.”

Notice: “Said policy shall not terminate, be suspended, or voided, nor shall
it be cancelled, nor the coverage or limits reduced, until thirty (30) days
after written notice is given to City.”

Other insurance: “The Consultant’s insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing with the insurance
provided by this policy.”

Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible

or self-insured retention to provide such coverage, the amount of such deductible or self-insured
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retention shall be approved in advance by City. No policy of insurance issued as to which the City
is an additional insured shall contain a provision which requires that no insured except the named
insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement.

5.5. Non-Limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.
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IF TO CONSULTANT: IF TO CITY:

Tripepi, Smith & Associates, Inc. City of Costa Mesa
P.O. Box 52152 77 Fair Drive
Irvine, CA 92619 Costa Mesa, CA 92626
Tel: (949) 426-8747 Tel: (714) 754-5208
Attn: Jennifer Nentwig Attn: Kathryn Cross
Courtesy copy to:
City of Costa Mesa
77 Fair Drive

Costa Mesa, CA 92626
Attn: Finance Dept. | Purchasing

6.5. Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’'s Council Policy 100-5, attached hereto as Exhibit
“B” and incorporated herein. Consultant's failure to conform to the requirements set forth in
Council Policy 100-5 shall constitute a material breach of this Agreement and shall be cause for
immediate termination of this Agreement by City.

6.6. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant’s interest in this Agreement without
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall
be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consultant
of Consultant's obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, with counsel of
City’s choosing, indemnify, and hold harmless the City, its elected officials, officers, agents and
employees, at Consultant’s sole expense, from and against any and all claims, actions, suits or
other legal proceedings brought against the City, its elected officials, officers, agents and
employees arising out of the performance of the Consultant, its employees, and/or authorized
subcontractors, of the work undertaken pursuant to this Agreement. The defense obligation
provided for hereunder shall apply without any advance showing of negligence or wrongdoing by
the Consultant, its employees, and/or authorized subcontractors, but shall be required whenever
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any claim, action, complaint, or suit asserts as its basis the negligence, errors, omissions or
misconduct of the Consultant, its employees, and/or authorized subcontractors, and/or whenever
any claim, action, complaint or suit asserts liability against the City, its elected officials, officers,
agents and employees based upon the work performed by the Consultant, its employees, and/or
authorized subcontractors under this Agreement, whether or not the Consultant, its employees,
and/or authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful
misconduct of the City. This provision shall supersede and replace all other indemnity provisions
contained either in the City’s specifications or Consultant’s Proposal, which shall be of no force
and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consuitant or any of
Consultant's employees, except as set forth in this Agreement. Consuitant shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consuitant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant's failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enroliment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant's performance or services rendered under this Agreement, Consultant shall render
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any reasonable assistance and cooperation which City might require.

6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or organization without the prior consent of City. Any
use of such documents for other projects not contemplated by this Agreement, and any use of
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses,
and expenses, including attorneys’ fees, arising out of or resulting from City's use of such
documents for other projects not contemplated by this Agreement or use of incomplete documents
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents,
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes
or any other Project related items as requested by City or its authorized representative, at no
additional cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.15. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code sections 81000, ef seq.) and Government Code section 1090.
During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’'s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.
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6.18. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.20. Binding Effect. This Agreement binds and benefits the parties and their respective
permitted successors and assigns.

6.21. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.22. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.23. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement and have had an adequate opportunity to review each and every provision of
the Agreement and submit the same to counsel or other consultants for review and comment. In
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement,
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party
by virtue of the authorship of any of the provisions of this Agreement.

6.24. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.25. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.26. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
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then both parties agree to substitute such provision(s) through good faith negotiations.

6.27. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.28. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONSULTANT

QZW/L\& Date: 7/30/22

Rydef Todd Smith
President

CITY OF COSTA MESA

Gﬂgg_\ Date: Q&&m 4 4a=sa_

Carol Molina
Purchasing Officer

ATTEST:
O — O~—

e

Brenda Green
City Clerk

APPROVED AS TO FORM:

7):-1/ M Date: X})?/)D—-

Kimberly Haly Barlow '
City Attorney
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APPROVED AS TO INSURANCE:

PLL

Ruth Wang

Risk Management

APPROVED AS TO CONTENT:

. (Yo

Kathryn Cross’
Project Manager

DEPARTMENTAL APPROVAL:

Do At

Raja Sdthuraman
Public Works Director

Rev. 05-2022
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Date:
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EXHIBIT A
."CONSULTANT’S PROPOSAL



episald ynws idedu) ‘yuws ppo| 1ophy Ag
2202 '€ Aelnl (paNILIGNS UOISIOA PISIADY

yoseasynQ pue uoneonpy €g8€L 9dS

VS3W V1SOO 40 ALID IHL

:1oj paywigns asuodsal 44y

sareyye oljqnd « ASojouyda3 « Supasiew

HLIWS Id3dIYL (2



T RI P E PI S M I TH City of Costa Mesa / SB 1383 Education & Qutreach ;:

TABLE OF CONTENTS

}nmm

RELATED FIRM EXPERIENCE. ...ttt

COMPANY OVERVIEW ...
 APPROACH TO SCOPE OF ENGAGEMENT.

ESTIMATED COST OF ENGAGEMENT,

PROJECT TEAM STAFFING..crererrrsrersn _
Wmmmwmmmm G i

RUBLIC
AFEAIRS




‘pouad uonenjeas jesodosd ay3 1noybnoayr uossad 3oeIU0D By S1 JapAY

61926 ¥D ‘Ul ‘26125 X0g Od
LLES-619 (6V6) Xed « ££1Z-9€S (929) + wod ynwsideduguephi

ynws idadu |
apIsald 1B Jopuno4-0D)
ynws ppoy Jephy

v b

‘spieboy

"SJUBI|D 1910 YUM diom uno 0} aBpajmoud 1eyy Aidde pue som juaid

no jo yipeauq ayl wolj syybisur uiel app ‘saipusbe oliqnd paipuny suo JaA0 Yum Buppom
Ajoanoe si yyiwsg idedu ‘s|jopn uelpuj 01 1o pue opeuo.to?) o) edep Woi4 "ejuioyi|e)
ssoJoe sapusbe jo suonesado uonedIuNWWOd ay) Joy saljdinw ad104 e st yyws idadu)

'suntopie|d jo aBuel e ssoide oyjqnd ay3 01 Yoeau3no 1PNPUOd o} Aijige

ue aAeY om :)ynsal 8y ‘(a|dwexa 1o} ‘elpaw [e20s snsidA Bupum snsian AydeiBoapia snsian
ubisep 21ydeub) s||ijs piey 2100 pue adusuadxa Jo sieak yroq Aq Aiea saaunosal asay|
"$1502 JuawabeBua pasnpal pue Joise} 91Ndaxa sn Bums| ‘puey 1e ysel 8y} 0} 92INOS3L
ajedoidde ayy yorew o3 sn smojje 1eyy s||iys 40 wnudads e siayo yuwsg idadu) ‘aaisuodsal
pue sjquiu aq 031 ybnous jjews 124 ‘qol ay1 1oy sjeuoissajoid aAidaye pue padusadxe
Jayjo 01 ybnoue 1snqoi~suadxs suonedluNWWod O Apeau jo wesy e s| yywsg idadu)

“AuD ay3 1oy Ajiqixe|} aziwixew 03 suondo jo nusw e papiaoid app ‘|esodoud 3505 uno se
I3m se ‘parsenbai siom jo adods sy 01 yoeoidde N0 sBUIINO JUSWNDOP SIY| 'SBSSAUISN]
|erosawwod pue seipadoud Ajiwey-i3jnw ‘sswoy Apwey-a|Buis Bunabie) yoeasno

uoddns 03 ueld e yym ui aaip 01 Apeau st ynws 1dedi] ‘Yiys soireyaq Biq e si siyy asnedesg
-a1seM 118} Builios Jo Aem Mau sy 0} syuUBpIsSal uoilisuel) A||nyssadons ||Im Jeyl (spuny yuesb
a1e15 yum pepuny Ajjleiued pue apphday|e) Aq palinbal) uoiesnpa s1gnd 1oy sadinosai

dn auj| 01 asim s1 A1) 3y "s8d1AI8S YoeaIINo pajejal £8E| S 104 POSU S,eSaN BISOD)

J0 AuD 8yt 01 ssuodsal ul sedines ynwg tdediy Jussaid oy Anlunpioddo sy Joy nok yuey )

NOILONAOULNI

oea.anQ @ UONEINPT €8E| §S / BSAN ISOD) JO AUD

HLIWS Id3didl



TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Outreach
DECLARATIONS

Authorization

As co-founder and president of Tripepi Smith, | am qualified to enter into agreements with
the City of Costa Mesa and to make the statements on behalf of the firm. This proposal is
valid for ninety (90) days from May 13, 2022.

Insurance

Insurance certificates will be provided prior to contract execution. Tripepi Smith routinely
provides insurance certificates to prove we meet the contracting requirements of public
agencies throughout California. We are willing and able to comply with the insurance
requirements.

Tripepi Smith states that:

¢ It can legally conduct business in the state of California and the City of Costa Mesa

¢ It has not colluded in any fashion with other respondents which would restrict or eliminate
- competition.

¢ No employee or official of the City of Costa Mesa has a material or monetary interest in
this contract.

¢ ltis not aware of any other actual or potential conflict of interest related to this proposal
and the projects being implemented.

Conflict of Interest Disclosure and Ethics

Tripepi Smith operates in a complex marketplace that is more political than most
industries. As a result, conflicts of interest (real or perceived) can arise. The first and
foremost obligation of Tripepi Smith is to outline all existing client relationships to
prospects so as to let the prospect determine if a conflict exists. At this time, Tripepi Smith
does not see any conflicts with our client work and the City of Costa Mesa.

To read more about Tripepi Smith's commitment to ethics:
https://www.tripepismith.com/about-us/#ethics

Tripepi Smith & Associates, Inc.

Founded: 2000 / California S Corporation: 2002
PO Box 52152, Irvine, CA 92619

(626) 536-2173

www. TripepiSmith.com
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TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Outreach

COMPANY OVERVIEW

A Public Affairs Firm that Understands Local Government

Tripepi Smith excels at public affairs. We work in a complex environment where successful
communications go hand-in-hand with marketing and technical expertise. As a full-service
marketing and creative services firm, Tripepi Smith delivers content and design tailored for
local government, public agencies, nonprofits and private companies—each strongly
represented in our client list.

CREATIVE SERVICES

.
o
a
o
r
e
m.
124
=

PLBLIC
AFFAIRS

Grounded in Civic Affairs

Co-Founder and CFO Nicole Tripepi Smith is a second-generation civic affairs professional
(her father was a city manager for 28 years), and Co-Founder and President Ryder Todd
Smith brings over a decade of public agency marketing and communications experience to
the table.

Implementing Strategy and Engaging Audiences

Tripepi Smith recognizes the important interplay of public affairs and design. It's about
presenting ideas that advance communities and public institutions. An important corollary
to this is providing the creative services that can build materials to engage audiences and
make ideas resonate. Tripepi Smith’s multi-faceted design team enables us to reach these
goals and lead effective creative strategy.
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TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Qutreach ;:

Team Tripepi Smith

der Todd Smith Nicole Smith
Co-founder-& President Co-founder & CFQ.
Creative Servives
'gi?;ﬁeo?gmg‘r:’ts: g Kevin Bostwick Jennifer Nentwig, APR Jon Barilorie
(& Edit o‘r)i al) Art Director Director Director,
Ca"‘;;':’;g?mm S “’;:';‘r:? s;"xn"::; n Jennifer Vaughn Jennifer Fitzgerald
(& Videographer) (& Sr. Graphic Artist) Directog Dirsctol
Kjerstin Wingert Bria Balliet Saara L I Emily M APR
Sr. Graphic Artist Sr. Business Analyst aars L ampwaa A
{& Photographer) {& Graphic Artist/Photo) Business Analyst Sr. Business Analyst
Sara Madsen Skylar Hunter
Business Analyst’ Business Analyst g‘m Vlllas‘é‘ll_ior Sydnl o&’:"’
(& Graphic Artist) (& Videographer) usiness Analyst Business Analyst
Anfe Jang Joslah Solis
Junior Business Analyst Junior Business Analyst Kaetlyn Hemandez Clare Burgess
(& Junior Graphic Artist) (& Videographer) Junior Business Analyst Business Arialyst
Josh Hemandez. Nolan Voge .
Junior Business Analyst Junior Business Analyst JAlgxg%dra_ Appl:r?a,'te_ Juni KyBlle 'Benzlxg i
(& Videogra pher) (& Video graph er) unior Business Analyst unior Business Anal yst
Allison Torres. Danielle Rodriguez Skyler Addison Kevork Kurdoghlian
Junior Business Analyst Junior Business Analyst Junior Business Analyst Junior Business Analyst
. Charlie Mounts . Kalaa Cummings Claire Torza fFaith Chung
Junior Business Analyst Junior Business Analyst . Junior Business Analyst Junior Business Analyst
Meldnie Moore Callyn Thgmpson Molly Alvarado Kayla Cap
Junior Business Analyst Juniar Business Analyst Junior Business Analyst Junior Business Analyst
Y ¥ Y:

Tripepi Smith’s team of nearly 40 communications experts offers the right professionals for
the job while being small enough to be nimble and responsive. Tripepi Smith has a
spectrum of experience and skills that allows us to apply the appropriate resource to the
appropriate tasks to both execute faster and reduce engagement costs. These skills vary
by both years of experience and core hard skills (graphic design, videography, writing, and
social media, for examples). At Tripepi Smith, experienced directors and analysts drive
strategy and implement messaging with support from three in-house accredited public
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T RI P E PI S M lTH City of Costa Mesa / SB 1383 Education & Qutreach ;:

APPROACH TO SCOPE OF ENGAGEMENT

The following scope of work is being quoted by Tripepi Smith for communications and
outreach work. Please note that we have Spanish speakers on staff and all communication
materials noted below can be produced in both English and Spanish.

Collaboration with Solid Waste Experts

Tripepi Smith has an existing working relationship with Michael Balliet, a waste
management consultant and auditor who has worked in the California solid waste
landscape for over 30 years. Tripepi Smith is prepared to work closely with Michael to
develop a well-informed public education and outreach approach to ensure clients are in
compliance with CalRecycle requirements.

Project Management

Tripepi Smith proposes to coordinate project calls for this engagement and create a living
agenda to manage the education and outreach efforts. After the initial set-up, these
meetings would take place on a monthly basis throughout our engagement. The video
calls would typically last up to an hour and will have a detailed agenda and notes. After
each call, Tripepi Smith would send a summary email about decisions made on the phone
call and related action steps for all involved parties.

Creation and Updates to SB 1383 Webpage/Website

Tripepi Smith would create a SB 1383 webpage with information about the State
requirements and a preview of the process in the City. Tripepi Smith would update the
website/pages on an ongoing basis with resources for the community, including
information on edible food recovery, property management requirements and program
waivers. If the City chooses to create a dedicated standalone website, Tripepi Smith would
charge a flat fee of $3,750 to set up and host the site, with a $610 annual fee for hosting.

Social Media Support

Tripepi Smith would create bilingual copy and graphics for two social media posts about
SB 1383 per month throughout the engagement. We can boost posts (paid advertising) on
Facebook and Instagram to help spread the word about the new programs and
requirements.

Print Collateral

Tripepi Smith will design print collateral materials (in English, Spanish and other languages
upon request), to provide necessary information to all stakeholders including hard-to-reach
communities. Well-designed and well-targeted, these materials can provide community
members with the information they need when/where they need it, helping drive effective

10
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T Rl PEP' S M |T H City of Costa Mesa / SB 1383 Education & Qutreach ;:

Community Workshops (In-Person or Virtual)

If possible with COVID-19 limitations, Tripepi Smith would coordinate with City staff to
identify venues and dates to host in-person workshops on SB 1383. These workshops could
be tailored to share requirements and tips with specific stakeholder groups, such as
businesses, multi-family community members, and single-family residential areas. Tripepi
Smith would devise an agenda, facilitate discussions, document community feedback, and
promote positive engagement around the process.

Tripepi Smith can facilitate recording the meetings and provide videos, with any relevant
slides interspersed and closed captions. We can also coordinate simultaneous
interpretation with local partners.

Animated Video

Tripepi Smith understands the power of a clear, short video in today’s communication
environment, and we propose to develop a brief animated video to explain SB 1383 and
its impact. We can also coordinate advertisement of the video on YouTube.

Public Service Announcement Video Series

Tripepi Smith offers a package of four PSA-style videos promoting behaviors required by
SB 1383. These videos would be available for use on social media, local public access
channels, and other media outlets. Tripepi Smith also offers access to B-roll video footage
related to SB 1383 adoption, such as video showing people properly recycling their
organic waste.

Management of Dedicated Email Account

Our team is available to assist in the set-up and/or ongoing management of a dedicated
City email account to handle inquiries regarding SB 1383. A dedicated account managed
by Tripepi Smith can enable streamlined, speedy communications specific to this issue
while alleviating City staff workload.

12
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T Rl P E PI S M lTH City of Costa Mesa / SB 1383 Education & Qutreach ; :

Web Developer $160 $140
Drone Operator $160 $145

Time at Tripepi Smith is billed in 15-minute increments. See the following examples for
how we invoice our time: 1.25, .75, 4 or 6.5 hours.

If Tripepi Smith is requested to be onsite, we will invoice for travel time at half-rate of the
resource’s Standard Rate.

Sometimes, we have a resource who work across categories of skills. For example, we may
have a videographer who operates a drone. When that person is doing the category of
skill, that skill rate will apply. In this example, a videographer flying a drone is billed at the
drone operator rate.

Other Fees

Because Tripepi Smith offers a broad set of services, including extensive content
production, we have some other content production-related fees that may come up during
the course of our engagement that you should be aware of.

Website Fee

The City can use a page or pages on its own website for this project or it can contract with
Tripepi Smith to build a project specific website (custom domain name/URL, similar visuals
to City website, total directly control by Tripepi Smith). We do this work on a flat fee basis
of $3,750 per site with an annual hosting fee of $610 which includes hosting, SSL
Certificate and a single domain name annual fee. If the City prefers to use its own website,
our work on that site will be handled on a time and materials basis. Content for the website
in two languages is addressed as part of other reengagement options.

Equipment Fees
Tripepi Smith offers some services that require equipment, such as drone operations and
video production. As such, in those cases, the following rates apply:

o $750 for a full day of video equipment use (includes full set of video equipment). Full day is
defined as a shoot lasting more than four hours.

o $450 for a half day of video equipment use. Half day is defined as anything up to four
hours of video production. All such expenses will be authorized by the organization prior to
fee being assessed.

o $500/day drone fee applies and is not inclusive of the drone operator time (drone operator
rate).
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TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Outreach ;:

This approach uses a fixed scope and fee approach to bring more certainty to the cost of
the outreach for the City. Work that evolves beyond the defined scope is addressed on
either an incremental noted fee basis or through time and material work. Such incremental

2. Approach Two - Fixed-Price Engagement

work would be clearly noted and authorized by the City in writing prior to proceeding.
The Fixed-Price Engagement includes the following:

e Project management for education and outreach, including once-a-month check-in calls

and action item follow-up

e Creation and updates to SB 1383 webpage content

e Development of bimonthly social media graphics/posts, including creation and set-up

of 2 ads/boosted posts

» Design of 1 postcard or billing insert and 1 flyer (excludes costs of printing/mailing)

o Leadership talking points

Fixed Price Package

Fixed-Price énéagéméht Package

Add—On Options

Dedicated standalone website

SB 1383 Compliance Assessment
Campaign Branding/Logo

First/Each Additional In-Person
Workshop

First/Each Additional Virtual
Workshop

Video Recording at In-Person
Meeting

Video Recording/Editing of Virtual
Meeting

1 press release and corresponding media outreach

Price

$24,000

Price

$3,750 (plus $610 annual hosting
fee)

$1,600
$1,480
$3,070* / $2,350*

$2,390/ $1,670
$1,400

$400
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TRIPEPI SMITH

References

City of Costa Mesa / SB 1383 Education & Outreach

Contact Description

City of La Cafiada Flintridge

Carl Alameda
Assistant City Manager

818.790.8880
calameda@Icf.ca.gov

Pivot Charter School

Jayna Gaskel
Executive Director

530.550.7616
jgaskell@pivotcharter.org

California City Management Foundation

Ken Pulskamp
Executive Director

661.510.0888
ken@cacitymanagers.org

City of Cupertino

Brian Babcock
Public Information Officer

408.777.3262
brianb@cupertino.org

Inland Empire Utilities Agency

Kathy Besser
Executive Manager of External Affairs and Policy
Development/Assistant General Manager

909.993.1638
kbesser@ieua.org

City of Tracy

Barbara Harb
EDFP, Economic Development Analyst

209.831.6491
Barbara.harb@cityoftracy.org

General communications support,
quarterly newsletter content and
layout, graphic design, media
relations, social media management

Online advertising campaigns, social
media management, collateral
development, web content and
maintenance, photography and
videography, print advertising

Communications planning,
membership support, website
design, website support, graphic
design, event staffing, event
planning, photography, videography,
program management

Style guide creation, brand
evaluation, communications
assessment, website evaluation (and
prior work with Brian at City of
Saratoga)

Campaign branding, graphic design,
online marketing support

Message development, audience
identification, graphic design, and
digital advertising campaign
management
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T RI P E PI s M IT H City of Costa Mesa / SB 1383 Education & Outreach

PROJECT TEAM STAFFING

Proposed Team

Ryder Todd Smith Jen Nentwig Sara Madsen

Co-founder Director Bus. Analyst
President APR

Kylie Benzing Anne Jang
Jr. Business Analyst Jr. Business Analyst

It is anticipated that Business Analyst Sara Madsen will be the team lead for the proposed
engagement. Sara will handle account and project management, logistics, coordination
and creative direction for writing and design. Tripepi Smith Director Jen Nentwig will make
leadership presentations, facilitate community discussions and actively participate with
senior staff in ideation and brainstorming. Junior Business Analysts Kylie Benzing and Anne
Jang will provide support for content development, graphic design, website updates, etc.
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TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Outreach

California Choice Energy Authority, Santa Clarita Valley Water, California Joint Powers
Insurance Authority, Renne Public Law Group and Civiltec Engineering.

Sara is certified as a Constant Contact Certified Solutions Provider and Hootsuite Social
Marketing Professional. She has also completed the Public Policy Making Academy |l at the
University of California, Irvine and the Executive Education Forum for Local Leaders at the
University of Southern California.

Kylie Benzing - Junior Business Analyst

Kylie Benzing brings a diverse skillset to the team from her experience in several industries,
such as litigation services, academic administration and music marketing. She graduated
from Biola University with a Bachelor of Science in Business Administration with a
concentration in Business Management. She has a strong background in social media
strategy, website development, writing and scheduling and high-volume operations due to
her experiences as Administrative Assistant at Biola University, Marketing Intern at
Transparent Productions, Social Media Marketing Manager at TSE Worldwide Press and
Operations Associate at TSG Reporting.

Kylie is a certified Hootsuite Social Marketing Professional. Her clients include Cypress
Organics Recycling, the City of Santa Barbara, the City of Carlsbad and Independent Cities
Finance Authority.

Anne Jang - Junior Business Analyst/Junior Graphic Designer

Anne Jang brings a tireless work ethic and commitment to quality to the Tripepi Smith
team with a background in graphic design, marketing and public policy. She graduated
from Claremont McKenna College and majored in Government and Philosophy. She
developed her skills in project management, event planning and marketing while studying
at Claremont McKenna College with experiences with research institutes, several other
clubs, and off-campus internships such as the Veterans' Legal Institute and the Orange
County Board of Supervisors.

Anne is a certified Hootsuite Social Marketing Professional. She is an editor of
PublicCEO.com and works with many of Tripepi Smith's redistricting clients.
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T RI P E P' S M lT H City of Costa Mesa / SB 1383 Education & Outreach

Districting Websites/Subpages

Description:

The districting website in Lake Forest and districting
subpages in Palm Desert are representative of our work
creating districting-related websites for public agencies.
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T Rl P E PI S M I TH City of Costa Mesa / SB 1383 Education & Outreach ;:

City of La Cafiada Flintridge

Description:

The City of La Caiiada Flintridge (LCF) engaged Tripepi
Smith in 2014 to perform a communications assessment
and provide recommendations for expanding City
communications. Our firm was subsequently engaged to
perform part time PlO services. Over the years we have
delivered revised logos for the City and consistently
delivered a sophisticated, quarterly community
newsletter, the LCF Vista.

Description:

Tripepi Smith delivered a new website for LCF
at the end of 2019. The site is built in
WordPress and followed our standard
development process: Website Specification,
LWl - CityOvpwiments - towaol? +  Contacts Website Design, Programming, Quality
Assurance Testing, and Training and Launch.
We have done this process dozens of times,

Coronavirus (COVID-19) and the results have been successful. LCF
, included a requirement in their RFP for an
SYMPTOMS
T 1 opensource solution for the website, as they
RESOURCES wanted to avoid proprietary lock-in. This result
CURRENT OROER (DPH); "SAFER AT HOMET AND 5OCIAL DISTANCING} was achieved with the Tripepi Smith.developed
: ey website, which also included important features

like ADA compliance, proper embedding of
third-party city tools, website security, pop-up
alerts and a dead simple content management
system that various staff feel comfortable

E E u editing. The process took about eight months

rgmmto s Hmans ] o R o terds gt to complete. www.cityoflcf.org
Garwtie/Tane/Acanand

City Hall Cantinues to be apen by Appointment Only.

Ot BRI o Pl = okt
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T RI P E PI s M ITH City of Costa Mesa / SB 1383 Education & Outreach ;:

team was an excellent partner with the City in executing
this projet.”

The project, led by Tripepi Smith President Ryder Todd
Smith and Business Analyst Melanie James, involved a
detailed script process, interviews with 20 people over
two days and additional b-roll shoots to capture a variety
of locations in Murrieta, including parks, healthcare
centers, schools, businesses and public safety buildings.
Videographers Eric Lowy and Angel Ruiz were key in
capturing the City's esteemed quality of life. The video
was also supplemented by Murrieta’s large photo library
and engaged staff.

Access the video: https://vimeo.com/286035591

City of Indian Wells — Infographics

Description:

Tripepi Smith used engaging information
graphics to translate Indian Wells' budget data
into an engaging “Budget-at-a-Glance” mailer
that successfully put the information in front of
the community in a digestible way.
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TRIPEPI SMITH

SOCWA -~ Website & Brochure

City of Costa Mesa / SB 1383 Education & Outreach ;:

Description:

In addition to designing the SOCWA website, Tripepi
Smith created their overview brochure to highlight
the role they and their member agencies play, as well
as to educate ratepayers on the subject of
wastewater treatment.

www.socwa.com

Description:

Tripepi Smith built a new user-friendly
website for the City of Lomita Water
Division.

www.lomitawater.com
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TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Outreach

City Stock Photography

Description:

Tripepi Smith provides a wide array of
event, architectural portrait and street
photography services. Our team uses high
resolution professional DSLR equipment -
primarily Sony A7Ill cameras with premium
lens options. This professional equipment
is matched with the talent of our team
members and their post-production
Photoshop and Lightroom skills to
generate great results for our clients.

Tripepi Smith manages social
media channels for several
government agencies. The
following are examples to
review:

https://www.facebook.com/CityOfCulv
erCity/

https://twitter.com/culvercitygov?lang=
en

nqlnung_"“;

i
i

https://www.instagram.com/culvercityg
ov/?hi=en

https://www.facebook.com/CityofSanta
Paula/

https://twitter.com/santapaulacity

https://www.facebook.com/CityOfLaCa
nadaFlintridge/

https://twitter.com/TheCityofLCF/

https://www.facebook.com/HawaiianG
ardens1/

https://twitter.com/hawaiiangardens

https://www.instagram.com/hgcityca/
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TRIPEPI SMITH (¢

City of Costa Mesa / SB 1383 Education & Outreach

Livermore - Banners

Description:
. _ The City of Livermore engaged
Temporary Parking ' Lt EET Tripepi Smith to promote
Paves Way for L Street Garage '. / g temporary parking at a garage in

its downtown.
Origina) parking level of 500+ spaces,
maintained throughout construction

E) |
VIRAKSRE | b ! " tor more Inty mation viut
(] ”Q_l\ IN| ~ L siucdhivesmore nedldins

—\ \\ Temporary Parking

Paves Way for L Street Garage

_,_.._.\k

\’} 500+ spaces during construction,
) even more than before!

LIVER e
For more information, v
cgyoftivermorenet/downia
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TRIPEPI SMITH

City of Costa Mesa / SB 1383 Education & Outreach

https://www.cityofindianwells.org/home/showdocument?id=4661

California Joint Powers Insurance Authority

City of Monrovia Engages Community in Prevention-Based Approach to Homelessness

https://cjpia.org/newsletter/issue-97/article-8

City of La Cafiada Flintridge Leverages Trail Immunity

https://cjpia.org/newsletters/issue-91/article-6

36



LE

SIOUOH @pneT wnd)
$O]WOU0T Ul [Bng YUM $DIWouod] ~ Aydoso|iyd — soijod Ul suy jo Jojaydeg e

VO ‘INOWIHV1D —3IDITIOD VNNDIOW LNOWIIV1D
NOILVYONAa3

Auownsay jo yuswdojensp pue siom Buiqqo| u paisissy e
sanssi aane|siba| Buiwoodn jeb.e) 0y sepusbe padojprsg e

vewwnigy dosyuon o} wissuod
O S3NSS| Y21easal 0} SUOIE|SY JUSWIUISAOD) |BD0T PUE 8181S JO JOIDAN(] BYL YUM APOSIIp PO o

L6/2L— L6/L0 FALLVINISIAdEY LAOD —~ NOLLVIOJYOD NVIWNNYD dOYHLYON

Auedwoo ssfojdws
-GE ‘uoie20]-aAl SIY1 18 Juswuoliaua ABojouyda) ay) jo syadse ||e pajjosuod pue pabeuepy e

00/L1L—86/10 YIOVNVIN ADOTONHIIL NOILVWIOLINI — STDIAYIS DONIJ4VLS DIdWATO
sjuene Ansnpul e Auedwor) sy pajussaidas pue saauaiayuod Ansnpus ul pajedididey e
ynpoud s Auedwor ayy paroedw 1eys sdnoub jsaseiur Aued-pays yum sdiysuonejes padojensg e
s15819)Ul § JUaAB|\ 01 Juauad BIam Jey) SaIIANDE [ed1[0d BPIMUOIEU PRIOHUOI e

¥0/80 - €0/20 SNOILVT3Y LNFWNAIAOD ‘LNIQISI¥d IDIA— IONI LNIAVIN
196pnq Bunasyew ay pabeuew pue padojonsq e

SUOIIRIIUNWILIOD
9ako|dwa |ewssyul pue so1siBo| 82uBIBHUOD ‘B|NPBYIS 9ouaJajuod ‘subledwed pe ‘aysgem
a1elodios ‘diysuone(as wuy aaneasd ‘diysuonejas wlly yd apisino s Auedwor) ayy pabeuepy o

S0/50 - 0/80 ONILIVIN "LNIAISIYd IDIA—INI LNIAVIN

sdnoub ea1y3 1o} s196pnq |eyustupedap ayy pabeuew pue padojareq e

Aunoes paoueyue pue sedinosal ajuly 1o} Juswabeuew ajnpayds ‘seakojdwe
Jay1o yum Buneys abpajmouy ‘uoneuswndop waisAs :Buipnpoul ‘seale Aoy 03 snooy ybnoig e

$8O10AUI ||le pamalaal pue sdiysuone|al Jopuaa pabeueyy e

‘saf|1oey
Uo11e30-03 Je JudILIIAUS uoidnpoid as-ninw abeuew o) sjeuoissajold ABojouyday jo wear ying e

suoneziuebio ainnisesul [eussiul pue suonesado ABojouysey ‘edueinsse Ayjenb oy sjqisuodsey e
60/L1 —S0/S SNOILVH3O ‘LN3AISTAd IDIA YOINIS — ONI INIAVIN

s|ediuaA asedyljeay
pue ABojouyoa) ‘@dueuly ‘a3elsa |eas ‘JuswuIanob eao| Bujuueds sjusid Joioes sjeaud pue oygnd
pazis-piw o} |jews jo abues e 0} sedIAISS UORNDEXS pue ABajens ‘SJJAPE SUOIEDIUNWIWOD SPIAOLY o

AINISRG - 00/LL AN3AIS2Ad — HLIAS Id3diRL

HLIWS ddO.L 43dAd

SINNSIY XIANIddV

tf 2ea.nnQ R uoneINp3 £8€| g5 7 BSa 21507 Jo A1) HJ_' N S |d3d IH_L



T R' P E PI S M IT H City of Costa Mesa / SB 1383 Education & Outreach ;:

JENNIFER NENTWIG, APR

TRIPEPI SMITH - DIRECTOR 01/21 - PRESENT
e Strategic advice and project leadership across an array of clients
e Redistricting subject matter expertise, business development and project management

e Internal leadership on policy areas like water quality, major infrastructure projects

TRIPEPI SMITH - SENIOR BUSINESS ANALYST 08/19 - DECEMBER 2020
e  Provides project management and account support for numerous clients
e Develops content including strategic messaging, leadership talking points, speeches and articles

COUNTY OF ORANGE - COMMUNICATIONS MANAGER 11/16-8/19
¢ Managed County website and social media accounts, including Facebook, Twitter, Instagram and
Nextdoor

e Developed and implemented communication plans, including talking points, key messages and

FAQs
e Led development of award-winning monthly digital magazine reaching 18,000 County employees
BOOZ ALLEN HAMILTON - COMMUNICATIONS CONSULTANT/ASSOCIATE 09/11-11/16

e Led communications support of several U.S. military clients such as the Naval Aviation Enterprise
¢ Developed and published high-visibility products including vision documents and strategic plans

U.S. AIR FORCE RESERVES - PUBLIC AFFAIRS OFFICER/MAJOR 09/11 - PRESENT
e  Provides once-a-year Public Affairs support to active-duty U.S. Air Force units
U.S. AIR FORCE - PUBLIC AFFAIRS OFFICER/CAPTAIN 05/07 - 08/11

e Served as Director of Public Affairs for U.S. military joint task force providing humanitarian
assistance and disaster relief

¢ Led media relations program and community relations events for Nellis Air Force Base, Nevada,
including support for a visit and speech by President Barack Obama

EDUCATION
UNIVERSITY OF SAN DIEGO - SAN DIEGO, CA

e  Master of Science in Global Leadership

UNIVERSITY OF NOTRE DAME - NOTRE DAME, IN

e Bachelor of Arts in Political Science, Minor in Hesburgh Program of Public Service —~ Magna Cum Laude Honors

PROFESSIONAL DEVELOPMENT
e Accreditation in Public Relations, Public Relations Society of America 2015
e  Public Affairs Qualification Course, Defense Information School 2007
CERTIFICATIONS
e Facebook Blueprint Digital Marketing Associate 07/20
e Hootsuite Social Marketing 09/19
SOFTWARE
e Hootsuite o Constant Contact e Canva
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TRIPEPI SMITH

KYLIE BENZING

TRIPEPI SMITH - JUNIOR BUSINESS ANALYST 06/21 — PRESENT
e  Conduct market research to provide client insights
e Develop strategy to improve social media marketing efforts
e  Wirite stories and press releases for the firm’s website and city clients

City of Costa Mesa / SB 1383 Education & Outreach ; :

TSG REPORTING — OPERATIONS ASSOCIATE 11/20-04/21
o  Consulted with worldwide law firms to provide them with proper litigation needs
e Managed the schedules of 300+ global reporters, videographers and digital operators
e  Provided technical support to prepare all litigation staff for remote work
e  Set up and monitored 50+ Zoom meetings daily to ensure logistical success.
TSE WORLDWIDE PRESS —~ SOCIAL MEDIA MARKETING MANAGER 05/20-11/20

e Reconstructed and co-designed a new website for TSE Worldwide Press

¢ Initiated marketing and PR tactics to build the branding for entrepreneur Sarah Tse
¢ Implemented a social media marketing plan for the company and entrepreneur

e Redesigned the branding of the entrepreneur's various social media platforms

BIOLA UNIVERSITY — ADMINISTRATIVE ASSISTANT 10/17 -11/20
e  Monitored daily and weekly schedules and monthly calendar obligations for Academic Advisor

e  Built and tracked degree checklists for students before academic advising sessions
e Worked closely and diligently with faculty members to help them in achieving their goals
e Assisted with management and tracking of event information and ticketing
e Input travel documentation and expenses for speakers, faculty and event planning teams
e Liaison between the accounting, purchasing and cashier departments

EDUCATION

e Bachelor of Science in Business Administration - Management — Biola University — La Mirada, CA
o Dean’s List Recipient

CERTIFICATIONS
e  Hootsuite Social Marketing 06/21

SOFTWARE

e Google Suite ¢  Microsoft Office e Canva
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EXHIBIT B
CITY COUNCIL POLICY 100-5
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SUBJECT

POLICY EFFECTIVE PAGE
NUMBER | DATE

DRUG-FREE WORKPLACE 100-5 8-8-89 20f3

1. The dangers of drug abuse in the workplace;
2. Contractor's and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs,
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance of the
contract be given a copy of the statement required by subparagraph A,

Notifying the employee in the statement required by subparagraph 1 A that, as a
condition of employment under the contract, the employee will:

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

Notifying the City of Costa Mesa within ten (10) days after receiving notice under
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

Taking one of the following actions within thirty (30) days of receiving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;
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