CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
THE CODE GROUP, INC. DBA VCA CODE

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 7th day of June, 2022 (“Effective Date"), by and between the CITY OF COSTA MESA, a
municipal corporation (“City”), and THE CODE GROUP, INC., a California corporation DBA VCA
CODE (“Consultant”).

RECITALS

A. City proposes to utilize the services of Consultant as an independent contractor to
provide inspections, plan review and staffing services as requested by the City, as more fully
described herein; and

B. Consultant represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice
and perform the services herein contemplated; and

C. City and Consultant desire to contract for the specific services described in Exhibits
“A" and “B” and desire to set forth their rights, duties and liabilities in connection with the services
to be performed; and

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT
1.1.  Scope of Services. Consultant shall provide the professional services described

in the Scope of Services, attached hereto as Exhibit “A,” and Consultant's Proposal, attached
hereto as Exhibit “B,” both incorporated herein.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant's performance of this Agreement.

1.3.  Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;
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(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-Discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permitted pursuant to section
12940 of the Government Code.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit “C,” attached hereto and made a part of this Agreement (the “Fee Schedule”).

2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant's Proposal unless the City
2
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONSULTANT

Date: June 9, 2022

Signature

Bob Heinrich, President/Principal
[Name and Title]

CITY OF COSTA MESA
%’A &‘4/»9% hL Date: @/29’, wZL
Lori Ann Farrell Harrison B ’ /J
City Manager
ATTEST: S i

Donds Goon. 70lwre

Brenda Green U
City Clerk

APPROVED AS TO FORM:

WMM pate: _ L35 |22

Kitberly Hall Barlow
City Attorney

APPROVED AS TO INSURANCE:

@%& Date: _(g//6722

Ruth Wang

Risk Management
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DEPARTMENTAL APPROVAL:

%LMMMO& Date:
W

Jennifer Le
Economic and Development Services
Director

nhiel Stefano’
Fire Chief

APPROVED AS TO PURCHASING:

Carol Molina
Finance Director
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TABLE 1A-A - BUILDING PERMIT FEES

NO
NEW CONSTRUCTION 1.3 ALTERATIONS !:2.3
PLANS 1.2.3
TOTAL PLAN REVIEW PERMIT PLAN REVIEW PERMIT PERMIT
VALUATION FEE ISSUANCE FEE FEE ISSUANCE FEE | ISSUANCE FEE
NO
NEW CONSTRUCTION +3 ALTERATIONS 23
PLANS +2.3
TOTAL PLAN REVIEW PERMIT PLAN REVIEW PERMIT PERMIT
VALUATION FEE ISSUANCE FEE FEE ISSUANCE FEE | ISSUANCE FEE
$131.29 for the $56.27 for the $144.85 for the $£62.08 for the first | $167.40 for the
first $500.00 plus | first $500.00 plus | first $500.00 plus | $500.00 plus first $500.00 plus
$5.42 for each $2.33 for each $2.93 for each $1.26 for each $3.72 for each
$1.00 to additim_\al $100.00 | additional $100.00 | additional additiogal $100.00 | additional $100.00
2 (')00 00 or fraction or fraction $100.00 or or fraction or fraction
i thereof, to and thereof, to and fraction thereof, thereof, to and thereof, to and
including including to and including including including
$2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
$212.59 for the $91.22 for the first | $188.80 for the $80.98 for the first | $223.20 for the
first $2,000.00 $2,000.00 plus first $2,000.00 $2,000.00 plus first $2,000.00
plus $13.02 for $5.58 for each plus $17.77 for $7.62 for each plus $5.42 for
$2.001.00 to each additional additional each additional additional each additional
$ 5’0 000.00 $1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or
e fraction thereof, to | fraction thereof, to | fraction thereof, fraction thereof, to | fraction thereof, to
and including and including to and including and including and including
$50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00
$837.55 for the $359.06 for the $1,041.76 for the | $446.74 for the $483.36 for the
first $50,000.00 first $50,000.00 first $50,000.00 first $50,000.00 first $50,000.00
plus $8.68 for plus $3.72 for plus $10.63 for plus $4.56 for plus $2.66 for
$50,001.00 to each additional each additional each additional each additional each additional
5260 000 00 $1000.00 or $1000.00 or $1000.00 or $1000.00 or $1000.00 or
T fraction thereof, to | fraction thereof, to | fraction thereof, fraction thereof, to | fraction thereof, to
and including and including toand including | and including and including
$200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00
$2,139.55 for the $917.06 for the $2,636.26 for the | $1,130.74 for the
first $200,000.00 first $200,000.00 first $200,000.00 | first $200,000.00
plus $6.07 for plus $2.60 for plus $8.68 for plus $3.72 for
$200.001.00 to each additional each additional each additional each additional Plans Required for
550;) 006 00 $1000.00 or $1000.00 or $1000.00 or $1000.00 or Submittal
S fraction thereof, to | fraction thereof, fraction thereof, fraction thereof, to
and including to and including to and including and including
$500,000.00 $500,000.00 $500,000.00 $500,000.00
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$3,960.55 forthe | $1,697.06 forthe | $5,240.26 for the | $2,246.74 for the
first $500,000.00 first $500,000.00 | first $500,000.00 | first $500,000.00
$500,001.00 to plus $5.42 for plus $2.33 for plus $5.97 for plus $2.56 for
s 0(’)0 0(')0 00 cach additional cach additional cach additional cach additional Plans Requircd for
SR $1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or Submittal
(1M) fraction thereof, to | fraction thereof, to | fraction thercof, fraction thercof, to
and including and including to and including and including
$1,000.000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00
$6,670.55 forthe | $2,862.06 forthe | $8,225.26 forthc | $3,526.74 for the
first first first first
$1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00
$1,000,001.00to | plus $4.77 for plus $2.05 for plus $5.42 for plus $2.33 for 5
$5,00000000 | cachadditional | cach additional | cach additional | cach additional | P23 Reduired for
$1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or
(5M) fraction thercof, to | fraction thereof, to | fraction thereof, fraction thereof, to
and including and including to and including and including
$1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00
$25,751.00 for $11,062.00 for the $29,905.00 for $12,847.00 for the
the first first the first first
$5,000,000.00 $5,000,000.00 $5,000,000.00 $5,000,000.00 Pliiis Recaiiea for
$5,000,001.00 plus $1.86 for plus $1.04 for plus $1.67 for plus $0.94 for Su:x?l ittal
(5M) to $50 M cach additional cach additional cach additional cach additional
$1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or
fraction thereof fraction thercof fraction thercof fraction thercof
$109,451.00 for | $57,862.00 forthe | $105,055.00 for | $55,147.00 for the
the first first the first first
$50,000,000.00 $50,000,000.00 $50,000,000.00 $50,000,000.00 Pliiis Risctiad for
$50M to $100M plus $1.88 for plus $1.34 for plus $2.05 for plus $1.47 for Sub?x ittal
each additional each additional cach additional cach additional
$1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or
fraction thercof fraction thereof fraction thereof fraction thereof
$203,451.00 for | $124,862.00 for | $207,555.00 for | $128,647.00 for
the first the first the first the first
$100,000,000.00 $100,000,000.00 $100,000,000.00 $100,000,000.00 Plaiis Reciired for
S100M to s200m |  Plus S0.84 for plus $0.92 for plus $0.75 for plus $0.84 for Sub’;?‘ bt
cach additional cach additional each additional cach additional
$1,000.00 or $1,000.00 or $1,000.00 or $1,000.00 or
fraction thereof fraction thercof fraction thereof fraction thercof
$287,451.00 for $216.,862.00 for $282,555.00 for $212.647.00 for
the first the first the first the first
$200,000,000.00 $200,000,000.00 | $200,000,0600.00 | $200,000,000.00 Plans Required for
$200M and up plus $1.54 for plus $1.89 for plus $1.59 for plus $1.93 for Su:t?l R
cach additional cach additional cach additional cach additional
$1,000.00 or $1.000.00 or $1,000.00 or $1,000.00 or
fraction thercof fraction thercof fraction thercof fraction thercof
NOTES:

1. These permit fees do not include other fees that may be required by other Departments: Public Works, Planning, Fire,
Public Health, etc., nor do they include plumbing, electrical or mechanical permit fees unless so stated in the
other fec tables.

2. A surcharge of $5.00 shall be added to those alteration permits sought for buildings classified as R3 (onc/two-family
dwelling) and E3 (licensed day carc) that were constructed prior to 1979 to implement the interior lead safe
work practices provisions of Section 3407 et seq. of this code.

3. All permit fees related to reviewing the structural integrity of awning replacements for permits submitted "over the
counter” at the Central Permit Bureau are hereby waived for any permit issucd to a Small Business Enterprisc
for such activities during the month of May. For purposes of this Section, a Small Business Enterprise shaill
be a business that has 100 or fewer ecmployecs. The Planning Department and the Department of Building
Inspection shall establish process by which thosce two depantments will certify that an applicant is a Small

Busincss Enterprise for the purpose of this Scction and Section 355 of the Planning Code.
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Editor's Notes:

Ordinance 92-20, File No. 200113, approved 6/26/2020, effective 7/27/2020, and retroactive to 1/1/2020, provides, in part:

“Notwithstanding any provision of the Building Code, including the fee schedules of Tables 14-A and 1A4-E, the Plan Review Fee
related to reviewing permit applications, or a portion of a permit application, seeking to legalize existing dwelling units that were
constructed without the required permits is hereby waived for any permit issued for such activities between January 1, 2020 and
December 31, 2024, inclusive; provided that other fees, including but not limited to fees for applications to undertake structural work
or excavation activities or any fees required by State law, shall not be waived.”

| See Section 2(b) of the ordinance.
Ordinance 146-15 provides in part as follows:

Notwithstanding any provision of the Building Code, including the fee schedules of Tables 14-A and 14-E, the Plan Review Fee
related to reviewing permit applications, or a portion of a permit application, seeking to legalize existing dwelling units that were
constructed without the required permits is hereby waived for any permit issued for such activities prior to January 1, 2020; provided
that other fees, including but not limited to fees for applications to undertake structural work or excavation [activities] or any fees
required by State law, shall not be waived.
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Cover Letter

March 29, 2022

City of Costa Mesa
77 Fair Drive
Costa Mesa, CA 92626

Subject: RFP #22-12 On-Call Inspections, Plan Review, and Staffing Services
To Whom It May Concern:

The Code Group, Inc. (VCA Code) is pleased to respond to the City of Costa Mesa’s Request for
Proposal (RFP) for On-Call Inspections, Plan Review, and Staffing Services. Our proposal includes
our understanding of the scope of work, method of approach, qualifications, key personnel,
cost proposal (separately attached), and forms. VCA’s main office is conveniently located in
Orange, CA — a short drive away from the City of Costa Mesa.

Address: 1845 W. Orangewood Ave., #210, Orange, CA 92868
Telephone: (714) 363-4700

For plan review, the City will benefit from VCA’s technically strong team of licensed Plan Check
Engineers and ICC Certified Plans Examiners to assist with accurate and timely plan reviews.
VCA maintains a team of sixteen (16) highly competent, in-house plan checkers that the City
can rely upon for reviewing any type of structure. The Project Director for plan review will be
Bob Heinrich, CBO, Principal & President. Mr. Heinrich brings over 30 years of code knowledge,
technology, management, and building official experience to the City. With his unique
background and expertise, Mr. Heinrich will not only ensure exceptional services but also offer
the City any needed guidance.

For staff augmentation, the City will benefit from outstanding staffing services for the
Development Services Department and Fire Department through a dedicated in-house
recruiting team, well versed in the industry. With substantial success filling roles that satisfy
both the agency and candidates’ needs, our staffing department is ready to provide the City
with competent and cooperative personnel. The Project Director for staffing will be Rick Bergin,
a veteran recruiter with 18 years of experience in talent acquisition and management. VCA has
successfully placed Building Inspectors, Permit Technicians, Plans Examiners, Fire Inspectors,
Planners, Code Enforcement Officers, Building Officials, administrative staff, and more.

While other consultants may tend to be unresponsive, inconsistent, and disorganized, VCA is
distinctively qualified to serve the City through the following:

¢ Previous consulting work with Costa Mesa and other similar cities gives us insight
regarding the City and community’s specific needs. We are highly thought of by the design
and development professionals that are regular clients of the City of Costa Mesa.

Cover Letter
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City of Costa Mesa RFP #22-12
‘ Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

No conflict with City workers because our staff perform as an extension of the City and
will adapt to the City’s processes, maintaining a positive relationship with the City and
public.

Plan review concerns are quickly resolved with our Client Services Manager overseeing
assignment and movement of plans.

Plan review corrections are consistent, and the review process moves swiftly with our in-
house plan check team who are a resource to the City, applicants, and each other.

Staff placement is prompt and stable because our in-house recruiters respond quickly and
are dedicated to finding the right people for the City.

Quick issue resolution — while other organizations are spread out and hard to reach, VCA’s
CEO and President work directly with the City to handle any matters with no cause for
delay.

Flexible solutions — we are adaptable and happy to work with the City in developing
solutions to unique problems and achieve desired results.

I, Tom VanDorpe, SE, CEO, am authorized to bind the firm. We acknowledge receipt of all
addenda. This proposal shall remain valid for 180 days from date of submittal. Please do not
hesitate to contact us with any questions or need for clarification. We appreciate your time in
reviewing this proposal and look forward to the opportunity to serve the City of Costa Mesa
and its community.

rely,

’

Chief Executive r

Cover Letter
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Background and Project Summary Section

Other municipalities rely on VCA because we
deliver excellent services within tight deadlines
at a reasonable cost. Unlike competitors, VCA
staffs a core in-house team of plan checkers and
dedicated recruiters. Our plan check team
ensures corrections stay consistent and the
whereabouts of assigned plans are easily

-1 -': \ '-,\j S48
tracked. By keeping progress and deadlines T ? ?ft 3. 1 ?

transparent, our team is able to meet the City’s FEERESES \/vv A/ N\ vl&J‘J\/“
expectations while maintaining quality of work.
We are experienced in working with the types of applicants and projects in the Clty of Costa
Mesa. VCA employees value customer service and have worked with seasoned contractors,
first-time owner builders, and everyone in between.

Our plan check team can review any type of structure for Types of Review Include:
residential, commercial, industrial, fire, and public projects, v Full Building
including highly technical projects such as hotels, medical v’ Structural
facilities, libraries, student centers, performing arts centers, v Mechanical
reservoirs, dealerships, and more. Residential includes SFD, v' Electrical

MFD, affordable housing, mixed-use, podiums, wraps, custom v" Plumbing

homes, track homes, ADU’s, room additions, remodels, pools, v' Fire

basements, bomb shelters, horse facilities, and more. We v" Grading/Drainage
continually update an extensive library of all applicable and v' Green

adopted building codes, modifying review standards to reflect v' Disabled Access
the most recent code changes. The City can rely on VCA to v" OSHPD-3

conduct plan reviews in alignment with current standards. v" And more!

Our staff augmentation services include building inspectors,  Available Staff include:

fire inspectors, permit technicians, code enforcement ¢ Building Inspectors
officers, plans examiners, and more. VCA will only provide ¢ Fire Inspectors
candidates that meet the City’s minimum requirements ¢ Permit Technicians
including certifications and licenses. We will comply with all ¢ Code Enforcement
State and Federal employment laws as well as any City Officers
requirements including reference checks, fingerprints, ¢ Building Plans
background checks, etc. Our recruiting team is dedicated to Examiners

bringing the best candidates for the job when the City needs ¢ Fire Plans Examiners
them. All of our staff will perform as an extension of the City & CASp Professionals
and interface with the public in a polite and courteous ¢ Sustainability Experts
manner. They understand that they wear two hats — one for & ‘And motel

the City and one for VCA.

Background and Project Summary Section
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Scope of Work

VCA understands the Scope of Work detailed in the RFP and agrees to perform the following
services:

Code Enforcement Staffing Service:

1. Provide the services of code enforcement officers to conduct field inspections to ensure
compliance with appropriate codes, ordinances and regulations and to investigate
complaints of possible code violations; prepare reports of conditions and notices of
violations and similar notices; issue citations for violations of the Municipal Code.

a. Code Enforcement Officer
b. Senior/Supervisor Code Enforcement Officer
c. Chief/Manager of Code Enforcement

2. Assist the City in prosecution of violations, including preparing files for criminal and/or
civil code complaints and providing court testimony.

3. Utilize City electronic and paper files to research previous and/or related permits.

Permit Technician Staffing Services:

1. Provide the services of a permit technician to cover the Planning Department Building
Services public counter, answer phone calls, and issue permits.

2. Maintain communications with applicants, interested parties, property owners,
homeowner associations, various governmental agencies, and other City departments.
Respond to inquiries about projects from residents and applicants.

3. Utilize City electronic and paper files to research previous and/or related permits.

Inspection Services:

Development Services Department (Building Division)

1. Provide inspection services to assure that construction complies with approved plans
and is in compliance with the most recently adopted codes, policies, and procedures.

2. Perform inspections on commercial, industrial, and residential construction projects to
determine compliance with appropriate fire prevention codes, regulations, and
standards, including all local and state requirements.

3. Provide the services of a Certified Accessibility Specialist (CASp).

4. Recognize and require soil tests where evidence indicates soil instability.

5. Participate in reviews with technical consultants, health and other government agency
inspectors, City staff, and owners.

6. Assist in the coordination of job site conferences with technical consultants, engineers,
architects, representatives of the owner, equipment manufacturers, and subcontractors
to review project requirements, and clarify or resolving any questions or problems prior
to commencing work.

7. Prepare inspection notices of noncompliance on incorrect construction methods or
materials found during inspection; confer with contractor or representative regarding

Background and Project Summary Section
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10.

11.
12,

13;

construction methods and procedures as they relate to compliance with plans and
specifications.

Maintain a record of non-complying items and follow up to achieve resolution of such
items. Record all significant construction-related activities and events such as work
completed to provide a chronological and factual history of inspection on assigned
construction projects.

Inspect buildings alleged to be substandard, unsafe, or unsightly to ensure the timely
compliance with building codes and other ordinances and regulations, or the demolition
of such structures.

Inspect public right-of-way structures alleged to be substandard, unsafe, or unsightly to
ensure the timely compliance with building codes and other ordinances and regulations,
or the demolition of such structures.

Utilize City electronic and paper files to research related and/or previous cases.

Be available during an emergency or natural disaster to assist the City with inspection
services.

Testify in court, if necessary.

Fire Department

1.

Provide inspection services to ensure that construction complies with approved plans
and is in compliance with the most recently adopted codes, policies, and procedures.
Perform inspections on commercial, industrial, and residential construction projects to
determine compliance with appropriate fire prevention codes, regulations, and
standards, including all local and state requirements.

Participate in reviews with technical consultants, health and other government agency
inspectors, City staff, and owners.

Assist in the coordination of job site conferences with technical consultants, engineers,
architects, representatives of the owner, equipment manufacturers, and subcontractors
to review project requirements, and clarify or resolving any questions or problems prior
to commencing work.

Prepare inspection notices of noncompliance on incorrect construction methods or
materials found during inspection; confer with contractor or representative regarding
construction methods and procedures as they relate to compliance with plans and
specifications.

Maintain a record of non-complying items and follow up to achieve resolution of such
items. Record all significant construction-related activities and events such as work
completed to provide a chronological and factual history of inspection on assigned
construction projects.

Inspect buildings alleged to be substandard, unsafe, or unsightly to ensure the timely
compliance with building codes and other ordinances and regulations, or the demolition
of such structures.

Utilize City electronic and paper files to research related and/or previous cases.

Background and Project Summary Section
VCA Code | 1845 W. Orangewood Ave., #210, Orange, CA 92868 | 714.363.4700



City of Costa Mesa RFP #22-12
{ Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

g

Code

Be available during an emergency or natural disaster to assist the City with inspection
services.

10. Testify in court, if necessary.
11. Provide other duties as approved by the Fire Marshal.

Plan Check Services:

Development Services Department (Building Division)

1.

Upon request of the City, assign regular office hours to plan review positions to perform
in-house plan check services.
Review construction plans and calculations for their compliance with the latest or
applicable editions of California Building Code, California Mechanical Code, California
Plumbing Code, and California Electrical Code, amendments to these codes, and other
applicable governmental codes and regulations.

a. 2019 California Residential Code
2019 California Building Code Volume 1
2019 California Building Code Volume 2
2019 California Fire Code
2019 California Mechanical Code
2019 California Electrical Code
2019 California Energy Code
2019 California Plumbing Code

i. 2019 California Green Building Code
Write clear and concise plan check corrections, work with property owners, designers,
architects, engineers and contractors to ensure the plan check corrections are
addressed and reflected on construction documents.
E-mail plan check corrections to the designated Building Division staff and provide
pertinent building information required on permit to the City when plans are approved.
Such information will be provided on the transmittal form and will include, but not
limited to, work description, type of construction, occupancy, floor area, number of
stories, and sprinkler requirements.
Review deferred submittal items and any revisions before or during construction. Notify
designated Building Division staff via e-mail on the number of hours spent reviewing the
deferred submittals/revisions.
Return plans to the City for the first check no later than City standards including re-
submittals
Turnaround timeframe for an expedited plan check is half the time of a regular plan
check.
When requested, meet with developers and design professionals to address their
questions on large and/or unique projects prior to plan check submittal.
Route plans to various City departments via plan technicians or electronically;
consolidate comments; resolve internal inconsistencies; and present recommendations
and revisions to the applicant.

TSm0 Qa0 T
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10. Maintain communication with applicants, interested parties, property owners,
homeowner associations, various governmental agencies, and other City departments.
Respond to inquiries about projects from residents and applicants in a timely manner.

11. Conduct site inspections to determine if the project has been completed in accordance
with the final plans and specifications

12. Manage the project schedule in accordance with City’s adopted timeframes.

13. Utilize City electronic and paper files to research previous and/or related permits.

14. Be available during an emergency or natural disaster to assist the City with inspection
services.

15. Document all time tracking according to City requirements and specifications in a clear,
concise, timely manner.

Fire Department

1. Fire Protection System Plan Review:
a. Standard review will be completed in a maximum of ten days from the date the
City assigns the plan for review.
2. Fire and Life Safety Plan Review
a. Standard review will be completed in a maximum of ten days from the date the
City assigns the plan for review.
b. Expedited Plan Check
i. VCA will complete its initial review in half the time specified by the City’s
standard for review.

Method of Approach

1. Implementation Plan

Unlike competitors, VCA has a core in-house team
of sixteen (16) plan checkers to ensure the City
receives consistent and timely corrections. These
individuals consist of ICC Certified Plans Examiners
and licensed professional and structural engineers.
They will review each project to meet all
requirements of the California Code Regulations
(CCR Title 24), including, but not limited to:
structural, architectural, mechanical, electrical,
plumbing, fire, CASp, grading and drainage, civil, sustainability (Energy and Green Building
Codes), geotechnical services, flood zone, liquefaction, storm water, OSHPD-3, ADA, and more.

1. Beginning with the end in mind: Accurate and thorough plan review coupled with on-
time delivery is our goal. To save time, VCA employs a full-time Plan Check Client Services
Manager and coordination staff. This individual is a 25-year veteran Permit Technician
who opens each set of plans to review for completeness and ensures all documents and
reports are included. If portions are missing, she immediately notifies the City to attain

Method of Approach
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any outstanding documents. Each plan is entered into our proprietary plan tracking
system and assigned out to a plans examiner.

2. QC & QA: Our Director of Plan Check, Mr. Hue Luu and Deputy Director of Plan Check, Mr.
Samir Ghosn, are well-known in the industry, and their expertise is unparalleled. Mr. Luu
and Mr. Ghosn conduct oversight to ensure corrections are accurate and complete. This
control and quality assurance ensures plans are thoroughly reviewed, concise, and based
on the most current codes and regulations. Mr. Luu and Mr. Ghosn are key assets for VCA
and the City.

3. Recheck Procedure: Plans returned for second and/or third reviews are typically given to
the original plan reviewer. The benefits are threefold: 1) their familiarity with the project
saves time and money in approving corrections, 2) this helps expedite the review process
for applicants, and 3) conversations with applicants are more consistent.

4. Virtual Awareness: VCA created a virtual board, similar to a flight status board at airports
to openly display all plans, due dates, and progress. This board is monitored by all plan
checkers, our manager, and the Plan Check Director.

5. Tracking Plans: Pertinent data is entered into our custom tracking system and a barcode is
generated, allowing VCA to monitor plan check activities, the number of reviews, the
number of hours, fees, and add any information received from the City or applicants. Any
requested data is easily relayed back to the City.

6. Deferred Submittals and Revisions: Our plan checkers will review deferred submittal
items and any revisions before or during construction.

7. Other: VCA’s staff will:

e Consolidate comments from various City departments, resolve internal
inconsistencies, and present recommendations and revisions to the applicants.

e Maintain communications with applicants and staff from the Building Division and
other City departments. Respond to inquiries about projects from applicants.

e Utilize City electronic and paper files to research previous and/or related permits.

e Be available during an emergency or natural disaster to assist the City with inspection
services. VCA has certified disaster specialists.

e Participate in reviews with technical consultants, health and other government agency
inspectors, City staff, and owners.

e Acknowledge that all documentation will become the property of the City of Costa
Mesa.

8. Pickup and Delivery of Plans: At no cost to the City, VCA will arrange shipping and courier
services. Our plan checkers are available Monday through Friday between 8:00 a.m. to
5:00 p.m. Our company policy states all phone calls and emails are to be returned as soon
as possible but absolutely within 24 hours.

Method of Approach
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In contrast to other consultants, VCA has a dedicated in-house recruiting team knowledgeable
of the industry who will connect with the City, determine needs, and provide the best contract
staff to serve the City of Costa Mesa through the following:

1. Candidate Qualifications: VCA will only provide candidates that meet the minimum City
requirements. Regarding pre-screening, VCA meets each candidate in person, evaluates
them about their knowledge of either inspection, plan check, or permitting requirements.
VCA also confirms certifications or licenses, and runs any background checks required, or
coordinates with the City’s live scan process.

2. Screening Candidates: VCA complies with all State and Federal employment laws. Our
recruiting staff meet face-to-face or through Zoom to determine the best qualified and
best fit candidates are presented to the City. VCA shall comply with any City requirements
including reference checks, fingerprints, and background checks, coordination of live
scans, scheduling meetings with police departments or other entities to run the required
background check.

3. Notification of Changes: VCA understands that timing matters when it comes to providing
qualified contract staff for a jurisdiction. VCA shall promptly notify the City of any changes
in personnel prior to award of a contract between City and the VCA. Should any personnel
be reassigned prior to the award, VCA shall present the resumes of highly qualified
replacements for any function affected.

4. Staff Stability for the City: Employee turn-over is detrimental to both cities and
consultants. VCA proudly provides benefits to help our employees take care of themselves
and their families. We pay for medical, dental, vision, and a 401(k) plan to assist with their
retirement. We also pay for the same holidays that city employees get, as well as vacation
and paid sick days. These benefits help promote a stable and secure workforce which
greatly benefits the City with contract employees who are dedicated and committed to
the cities they serve.

2. Description of Efforts

Our extensive experience, capabilities, and total quality management control processes are a
multi-layer approach. VCA will ensure proper staff aliocation and placement through working
closely with City staff and understanding the requirements set forth. Located nearby in Orange
County, our project team is readily available for telephone or in-person meetings at the City. All
VCA employees and contract staff will behave in a professional manner while conducting their
duties and working with the public and the City. VCA brings the experience and success of
working with multiple jurisdictions while providing high quality work through the following:

¢ Compliance with all City Policies and Procedures: Our employees will adapt to all City
processes, mitigating conflicts that could arise from working with a consultant. Unlike
competitors, our goal is to provide the City with solutions rather than cause more
headaches. We are willing to come to the City to learn any software programs, systems, or
other processes to better serve the City.
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¢ Professional Development Training: VCA’s leadership values employee development and
supports career advancement through paid training and continuing education.

e Staffing Commitment: VCA commits to providing a team of members with relevant work
experience based on City needs. Should a change in personnel be required, VCA will
comply with City requirements and seek written consent of the City, including sub-
consultants.

e Code Library: VCA continually updates an extensive library of all applicable and adopted
building codes and reference standards; and modifies and upgrades review standards to
reflect code changes and guarantees that plan reviews are in alignment with the current
standards.

¢ Industry Associations: VCA has a long-standing participation and technical involvement
with the International Code Council (ICC), ICC Orange Empire Chapter, ICC Los Angeles
Basin Chapter, CALBO, Structural Engineers Association of California (SEAOC),
International Association of Plumbing and Mechanical Officials (IAPMO), and others.
These resources and relationships can be utilized for research, thought leadership, and
needed information to support VCA's activities for the City.

e Open Communication: VCA’s office hours are 8:00 a.m. to 5:00 p.m. however, our staff
will be available during the hours convenient for the City. We will proactively communicate
with City staff, applicants, and attend meetings as necessary to improve the progress of
work. VCA will provide emphasis, understanding and special attention to assigned projects
while maintaining work quality, meeting deadlines, and staying within budget. Our
employees know they must return phone calls and emails ASAP or within 24 hours. VCA
effectively utilizes a cross-reference program that ensures ongoing communication, so if
an employee is out of the office, they must notify their counterpart, to be aware of the
status of any issue. In addition, the City may rely upon both Bob Heinrich and Rick Bergin,
who are available 24/7 to assist the City.
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3. Project Schedule

VCA utilizes a proprietary plan tracking program to manage all phases of plan review. Along
with a formal QA/QC process, VCA ensures all reviews are completed to high standards and
returned within expected timeframes. VCA will comply with the City’s turnaround times for
standard, fire, and expedited plan review, and we are happy to work with the City on any
unique circumstances. VCA recognizes timelines may require adjustment due to factors such as
scope size and intricacy in order to uphold customer satisfaction, in which case VCA will attain
proper approval from the City.

4. Tasks Required from City

VCA is happy to work with the City to achieve desired objectives, and we are committed to
fulfilling assigned plan check and staffing tasks within swift timeframes. To meet expectations,
VCA requires City staff to have open communication, make department managers accessible to
quickly respond to questions from VCA employees and applicants, give access to City systems
needed for assigned tasks, and train our staff on City processes so that they can perform
seamlessly with the City.

5. Additional Approaches

¢ Third Party Accelerated Plan Review

Saving the City time, costs, and headaches, VCA’s innovative accelerated plan review program
allows certain clients to work directly with VCA while the City keeps 100% of the fees. With his
expertise and extensive years in the industry, Bob Heinrich is able to provide and successfully
manage this service. Mr. Heinrich carefully crafted this unique program in a way that benefits
all parties involved. We are open to discussing the details and implementation with the City.

¢ External Training Services

VCA Code has developed a relatable and interactive customer service program aimed at
improving team collaboration and customer service. We’ve presented this 1-hour program at
several cities and the feedback from both the managers and the attendees was very positive.
Programs are customized and based on specific issues your staff may be dealing with while
working with applicants. We've presented programs for Building Inspectors, Permit Technicians,
Plan Checkers and Code Enforcement Officers. We possess the understanding, empathy,
techniques, and we'd be happy to assist by developing a program for the City.
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Qualifications of the Firm

Corporation Information
Name: The Code Group, Inc. (dba VCA Code)
Corporate & Local Address: 1845 W. Orangewood Ave., #210, Orange, CA 92868
State of Incorporation: California
Date of Incorporation: July 15, 2003
Years in Business under Present Name: 19 years
Officers: Tom VanDorpe (CEO & Secretary), Gina Birkett (CFO)
Date Local Office Open for Business: July 15, 2003
Employees: 59, excluding contract staff (tenure employees ranges from 1 to 30 years)
(Plan Check Division — 22; Staffing Division —~ 4; Sustainability Division — 22; Admin — 11)

Qualifications

VCA’s commitment to the City: The name VCA has been recognized in the industry for over 40
years, providing solutions in engineering, plan review, staffing, permitting, planning, code
enforcement, and more. Today, the principals of VCA operate through the entity The Code
Group, Inc. (dba VCA Code) which was incorporated in 2003. Serving 35+ jurisdictions, VCA is
ready and capable of providing quality plan check and staffing services as outlined in the RFP’s
Scope of Work. We will conform to the exact needs of the City of Costa Mesa’s community and
are ready to behave as an extension of the City. Through our relationships with municipalities,
we understand the frustrations with outsourcing work, and VCA’s unique company organization
and qualities allow us to alleviate the difficulties normally experienced when working with
other consultants.

¢ Familiarity with City

Not only do we have city clients of similar size and density, VCA currently performs plan review
and staffing services for the City of Costa Mesa. We possess extensive experience working with
beach communities and intimately know unique aspects such as coastal soils, seawalls, and
corrosion. Our staff enjoy working with the Costa Mesa staff and constituents, and we will
continue using our knowledge of the City and community to provide unrivaled services for the
Development Services Department and Fire Department. Our skilled team of plan checkers,
building inspectors, fire inspectors, permit technicians, code enforcement officers, and more
are ready to serve the City and all stakeholders.

¢ Dedicated In-House Recruiters

Our recruiting team is devoted to handling all staffing needs from the City, resulting in qualified
contract staff at a quick turnaround. With our breadth of hiring resources, industry experience,
and uniquely collaborative approach, VCA recruiters are able to prioritize compatibility and
skills when presenting candidates to the City. We value open communication and will keep the
City updated on progress.
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¢ Working with City Staff and Constituents

With staff consisting of former building officials and public employees, our team will have no
issues working closely and collaboratively with the City and its associates. Our knowledge of the
codes paired with understanding of the industry allows us to articulate even the most intricate
of codes in a concise and digestible manner. Fostering relationships with municipal staff is
important to VCA, and we believe in aligning our processes with the City rather than imposing
our own, resulting in strong rapport and a harmonious working relationship. We are happy to
make any adjustments to better serve the City. Additionally, our team will respond to any
inquiries within 24 hours, and any urgent matters will be handled ASAP.

¢ Electronic Resources

Experts in software programs and digital plan review, our team is skilled in government
permitting programs like Accela and also PDF editing software such as Bluebeam and Adobe.
Our knowledge allows us to be flexible and able to adapt to any systems the City utilizes. The
City can comfortably rely on VCA for any technological assistance as Bob Heinrich previously
held the position of Director of Technology for ICBO/ICC with an understanding of technology
across the United States. In the past, we assisted cities in the set-up and implementation of
electronic plan review processes and helped municipal staff with training and best practices
with software programs. Our relationship with software vendors gives cities options in
technology without a large investment in time or finances. We are open to assisting the City in
technological needs and migration.

¢ Staff Development and Training

Not only do we ensure our team members keep up to date on changing guidelines and code
requirements, VCA also encourages employees to pursue continuing education and relevant
certifications. With a passion for elevating individuals, VCA’s leadership team has implemented
staff development and training programs to facilitate personal growth for each employee.
VCA’s three pillars of development are:

1. Every employee collaborates with his or her direct supervisor in building a Personal
Development Plan (PDP) catered to specific goals and used to engineer each individual’s
future. Progress on the PDP is discussed in 1:1 meetings between employees and
supervisors. These meetings are formally tracked by the company to ensure each
employee is given the same opportunities.

2. Through Weekly Round Tables hosted by VCA, we keep the team informed, share latest
updates, educate on technical topics, and provide applicable training and consistency. Our
goal is to maintain consistency between one plan check engineer to the next and uphold
conformity to local practices as an extension of City staff.

3. VCA s able to stay on top of the industry and its fluctuations through Outsourced
Training. We invite professionals and leaders in the industry to come speak at VCA's
dedicated training room. Additionally, VCA covers costs to attend educational trainings
and seminars such as CALBO.
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Similar Contracts

City of Costa Mesa RFP #22-12

On-Call Inspections, Plan Review, and Staffing Services

The following table describes a sample of similar contracts VCA has held with other cities.

Jurisdiction / Contact

Dates of Service / Services
Provided

Description of Projects

Arcadia
Kenneth Fields, CBO
(626) 574-5416

Corona
Chris Milosevic, BO
(562) 570-7713

Costa Mesa
Ziad Doudar, BO
(714) 754-5604

Garden Grove
David Dent, CBO
(714) 741-5307

Long Beach
David Khorram, BO
(562) 570-7713

Manhattan Beach
Carrie Tai, CDD
(310) 802-5000

Newport Beach
Seimone Jurjis, CDD
(949) 644-3282

Oceanside
David Gans, BO
(760) 435-3932

San Marino
Isidro Figueroa, CDD
(626) 300-0710

West Hollywood
Ben Galan, BO
(323) 848-6475

Yorba Linda
Jim Sowers, BO
(714) 961-7125

Qualifications of the Firm

Ongoing since 2014
Plan Review

Ongoing since 2019
Plan Review, Inspection and Permit
Staffing

Ongoing since 2017
Expedited Plan Review, Staffing for
Inspection and Permit

Ongoing since 2021
Code Enforcement, Plan Review,
Inspection, Permit, Staffing

Ongoing since 2018
Plan Review, Inspection, Permitting

Ongoing since 2017
Plan Review, Inspection, Admin
Staff, Planning

Ongoing since 2010
Plan Review, Building Inspection,
Code Enforcement

Ongoing since 2021
Plan Review and Permit Staffing

Ongoing since 2015
Plan Review, Inspection, Counter,
Fire Review/Inspection, CASp

Ongoing since 2014
Plan Review, Counter Services,
Permitting, Inspection & CASp

Ongoing since 2018
Plan Review, Inspection, Admin,
CASp Services

Hotels, SFD, MFD, room additions, remodels,
commercial and industrial properties

SFD, MFD, ADUs, room additions, remodels,
commercial and industrial properties, Tl’s,
pools, photovoltaic

SFD, MFD, mixed-use, commercial, Ti’s,
additions, remodels, mall, inspections, pools,
etc.

SFD, MFD, ADUs, room additions, remodels,
commercial and industrial properties, TI's,
pools

SFD, MFD, mixed-use, commercial, Ti’s,
additions, remodels, mall, inspections, pools,
etc.

Commercial, industrial, Tl's, hotels, residential,
new, pools, additions, remodels, ADU’s,
reservoir

SFD, MFD, Commercial, TI's, industrial,
additions, remodels, inspections, pools, high-
rise structural peer review, ADA, liquefaction
& geotechnical reviews

SFD, MFD, mixed-use, commercial, Tl’s,
additions, remodels, mall, inspections, pools,
etc.

SFD, MFD, ADU’s, commercial & industrial,
room additions, remodels, pools, library, City
Hall renovation

SFD, MFD, mixed-use, hotels, condominiums,
affordable housing, additions, remodels,
commercial, industrial, solar, retrofits

Public projects: New Library & Performing Arts
Center, SFD, MFD, Additions, Remodels,
ADU’s, Tl's, & Commercial
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Community Involvement

VCA has been involved in and donated to numerous charity events and volunteer organizations
such as:

¢ Crisp Family Super Bowl Event — Charity event for Veterans raising money for the 5
Marine Division Support Group of Dana Point

¢ TCA Charity Golf Tournament — Charity event raising money for Habitat for Humanity OC

¢ Combat Golf Tournament — Charity event raising money for Wounded Warriors, Fighting
Fifth Marines, and Families at Camp Pendleton

¢ Movember ~ Annual event to raise awareness of men’s health and fund projects
addressing prostate cancer, testicular cancer, and suicide prevention

¢ Abode Communities — Nonprofit providing affordable housing and promoting housing
inclusion

Key Personnel

VCA is pleased to introduce the two Project Managers assigned to the City.

Bob Heinrich, CBO

President & Principal (Primary Contact)

As the former Building Official of the City of

Anaheim and past CEQ/COO of ICC and ICBO, Mr. ¢ ICC Certified Building

Heinrich brings over 30 years of extensive industry Official
and code knowledge. He brings a wealth of ¢ Former CEQ/COO of
successful management experience, efficiency ICC and ICBO

expertise, and resources for the City to utilize. Bob ¢ BS Civil Engineering
manages a team of in-house plan checkers

organized to ensure accurate and complete plan

review using City adopted Codes and Ordinances.

Rick Bergin

Director of Staffing (Key Contact)

With over 18 years of experience in recruiting, 4 Former Director of
placement, and staff development, Mr. Bergin Talent Acquisition
knows the ins and outs on how to find and manage ¢ Former Business
talent all within a budget. He has developed Development &
strategic programs and initiatives and, in the past, Branch Manager
filled 120+ positions in one year. With a ¢ Former Director of
collaborative approach, Mr. Bergin and the VCA Recruitment
recruiting team will ensure the City’s staffing needs

are met.

The primary staff assigned to perform the services outlined in the RFP are listed on the next
table. Note: should any alternate staff be needed, VCA has a steady pipeline of inspectors,
permit technicians, plans examiners, code enforcement officers, etc. to serve the City.
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Qualifications, Licenses, Certifications

Hue Luu, PE

Samir Ghosn, PE

Daniel Kennedy,
AlA

Suzanne Kusik, PE

Gary Hawken,
CBO

Jonathan Gulliver,
AIA

Nasrin Sesar

Shawn Dalipe

Key Personnel

Director of Plan
Check Services / Sr.
Plan Check Engineer

Deputy Director of
Plan Check Services
/ Sr. Plan Check
Engineer

Sr. Plans Examiner /
Architect / CASp /
Inspector

Sr. Plan Check

Engineer & OSHPD-3

CBO /Plans
Examiner /
Combination
Inspector

Plans Examiner /
Architect

Plans Examiner

Plans Examiner

e o o o o e @& o o

Registered Civil Engineer C-66754
ICC Certified Plans Examiner. ICC-0863153
BS Architecture & Design, CSU Long Beach

Former CBO of Newport Beach

ICC Certified Building Official, Plans
Examiner, Residential Fire Sprinkler
Inspector/Plans Examiner

MS Civil Engineering, CSU Long Beach

Licensed Architect in the State of California,
#C25762

Certified California Accessibility Specialist
program DSA/AC #CASp-198

Safety Assessment Program CA Office
Emergency Service #SAP50982

ICC Certified Building Official, Building Plans
Examiner, Building Inspector, and
Combination Single Family Inspector

Registered Civil Engineer C-61153

CBO -1CC 1015736

ICC Building Plans Exam. ICC-1015736-B3
BS Civil Engineering, CSU Long Beach

ICBO/BOCA Certified Building Official

ICC Certified Building Code Official
ICC/AACE Code Enforcement Administrator
CA Building Plans Examiner

CA Combination Inspector

AlA Licensed Architect C-20658
NCARB Certification 48958

LEED AP Accredited

BA Architecture, Cal Poly Pomona

ICC Certification: 8261522
Building Plans Examiner
CALGreen Inspector/Plans Examiner

ICC Certified Plans Examiner 8959728
E.l.T. 15-498-61
BS Civil Engineering, UC Irvine

VCA Code | 1845 W. Orangewood Ave., #210, Orange, CA 92868 | 714.363.4700
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Building Inspector &
Jack Kuwitzky Plans Examiner,
Disaster Assistance

Fire & Building
Robert Salgado  Inspector / Sr. Plans
Examiner

Fire & Building
Moises Eskenazi  Inspector / Sr. Plans
Examiner

Combination

St Hart
even Hartmeyer Building Inspector

Combination

Mikel Del Rio Building Inspector

Code Enforcement

Ruben Soriano Officer

Donna Ducharm-

Graek Permit Technician

Kathy

Mahboubian Permit Technician

Resumes for proposed Project Directors follow on the next page. Additional resumes and

certifications can be found in Appendix A.

Key Personnel

ICC: Residential, light Commercial and
Industrial, MEPs, TI’s, and plan review
CA DSW Coordinator-ICC 81965402
Historical building inspection

Bachelor of Science, Columbia Southern
University, Fire Science

Fire Inspection Academy, Crafton Hills
College

Fire Safety Engineering Certificate,
University of Greenwich

ICC Certified Fire Plans Examiner, Fire
Inspector | & |l - 1097292

ICC Fire Inspector, Plans Examiner - 842211
AA Construction Technology, Pasadena City
College

ICC Combination Residential Building
Inspector (B1, M1, E1, P1)

Plan review for residential, commercial,
solar PV, and EV charging stations

Lead Inspector for commercial, residential,
institutional construction projects

ICC Inspector — Building, Mechanical,
Plumbing
Certified Disaster Service Worker

PC 832
Fluent in Spanish

ICC Certified Permit Technician 8750096

ICC Certified Permit Technician 8004785
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Bob Heinrich | President/Principal/Building Official/Project Director
Years of Experience: 30+ (5 as Building Official); E: BHeinrich@vcacode.com, P: (714) 363-4700

Experience

VCA Code | President/CBO — 2018 to present

e Responsible for the successful management and operations of VCA's plan review services.
Hire, mentor, guide and provide technical oversight for a diverse team of plan checkers.

e Ensures building code evaluation and plan checking services for various municipal building
departments within Southern California.

HR Green | Western Regional Business Partner

City of Anaheim | Building Official - 5 years

¢ Filling the role of full time Building Official and Division manager at the City of Anaheim.
Brought leadership and new direction to the Building Division and staff. Greatly increased
morale and customer focus in the Division.

e Proposed and achieved community and industry support for a customer service
enhancement to staffing (employee and consulting) through an increase in fees. Written
support from the Building Industry Association and builder members that allowed for
increased levels of customer service embraced by the Anaheim Building Division clients and
stakeholders. Also reduced plan review costs within one fiscal year by over $100,000 while
maintaining over 90% percent achievement of turnaround goals

ICC/ICBO | CEO/COO

e (Created a $55+million company with over 365 staff and over 55,000 members through
market and product growth and by merging three competing organizations with seven
subsidiaries into a single entity and into the nation’s largest organization.

e Developed plans to set up the company for most effective and successful merge into ICC.
Concurrently (Jan.2002) held position of Chief Operations Officer for International Code
Council and was lead in managing the consolidation process.

Relevant Project Experience

e Former Building Official for City of Anaheim

e Held the positions of Chairman of the Board of the ICC Evaluation Services, Inc. and the ICC
Foundation.

e Former CEO of International Code Council (ICC & ICBO)

e Various positions with International Conference of Building Officials (ICBO)

e Directly responsible for the adoption of applicable building codes

e Practice Lead for the West operations for the Governmental Services Business Line

Education & Certifications

e Bachelor of Science, California State University Civil Engineering
e P.E. (not active)

e |CC Certified Building Official
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N
INTERNATIONAL CODE COUNCIL
BOB HEINRICH

The lntemanoml Code Counal aftests that the indivdual named on this certificate has satisfactonly
e d knowledge as required by the Intemational Code Council by successfully completing the prescnbed
written examination based on codes and standards then in effect, and is hereby issued this certification as:

Certified Building OFficial
Given this day April 21, 2014

&m [Certificate No. 8226143 |
ler, CBO

President, Board of Directors

et

Dominic Sims, CBO
Chief Executive Officer
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Rick Bergin | Director of Staffing/Project Director
Years of Experience: 18+; E: RBergin@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Director of Staffing

Manages VCA Code Staffing Solutions. Recruits, places, and manages contract personnel
working for multiple jurisdictions and for various functions including:

e |CC Certified Building Inspectors e AICP Planners

e |CC Certified Permit Technicians e |CC Certified Building Officials
e |CC Certified Plan Checkers e Public Works Engineers

e Code Enforcement Officers e City Engineers

Proven skills in talent acquisition, staff development, and contract staff management. Effective in
building strong relationships by listening and delivering results. Historic track record of success by
utilizing a collaborative approach to ensure visions are met and organizations are equipped with
the necessary talent to meet objectives. Maintains a steady pipeline of professionals for timely
placement with municipalities.

Relevant Project Experience

e Started a Planning and Design department for a construction company which required 15+
new team members. Staff needs included utility Planners, Drafting Designers, Planning
Designers and all levels. Partnered with local colleges for the junior level positions and
created a strategy which included direct sourcing, networking with current employees and
associations, and advertising. Positions were filled in a short period of time.

¢ Implemented a proactive and innovative Talent Acquisition program

e Managed recruitment process, accomplishing high volume goals

e Reconfigured underutilized applicant tracking system

e Developed strategic approaches to recruiting, increasing rates of acquisiton and retention
Expertise

e Department Management

e Recruiting Process Development

e Behavioral Interview Design

¢ Domestic and International Recruiting
e Superior Execution within Budget
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Cost Proposal (Separately Attached)

The Cost Proposal is attached separately and is valid for 180 days following submission of this
proposal.

Financial Capacity

VCA is financially stable, and we have always met our financial obligations on time. A copy of
our latest financial statement is available for review upon request. We have never been
required to make a payment due to a claim against the firm. There is no pending litigation.

Disclosure

VCA Code’s president, Bob Heinrich, previously worked with Ziad Doudar, Building Official of
Costa Mesa.

Sample Professional Services Agreement

VCA finds no exceptions to the sample Agreement.

Checklist of Forms to Accompany Proposal

Included in Appendix B are the following forms:

1. Vendor Application Form

Company Profile & References

Ex Parte Communications Certificate

Disclosure of Government Positions
Disqualifications Questionnaire
Bidder/Applicant/Contractor Campaign Contribution
Cost Proposal (Separately Attached)

e L LU

22
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Appendix A: Resumes & Certifications

Hue Luu, P.E. | Director of Plan Check Services/Sr. Plan Check Engineer
Years of Experience: 30+; E: HLuu@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Director of Plan Check Services

e Oversees quality control and plan check corrections. Verifies plan checkers are identifying
deficiencies on plans and corrections needed for approval.

e Performs design calculations, supervises structural drawings for structures including
residential, commercial, and industrial buildings, TI’s, additions and remodels

e Expertin architectural, structural, mechanical, electrical, plumbing, egress, energy, green,
soils, grading, civil, and accessibility plan checking.

e Expert on design reinforced concrete masonry, steel, wood frame, and tilt-up construction

e Extensive experience in the Plan Checking on parking structures, post tension slab and
seismic upgrade and retrofit buildings to conform to current regulations of Division 88
Uniform Building Code

e Experience also includes non-structural plan check and design on tenant improvement work
on type A and B occupancies

e Prior experience includes designing metal buildings and service stations for Shell Qil,
Unocal, and Thrifty Oil

Relevant Project Experience

e Over 18 years’ experience as a Plan Check Engineer & Structural Designer

e Over 15 years’ experience in Construction Management and Inspection

e Extensive knowledge of the California, Electrical, Mechanical, and Plumbing Codes including
the fire and life safety portions, Title 24, Energy Conservation Standards and CALGreen

Education & Certifications

e Bachelor of Science, California State University Long Beach — Architecture Technology &
Design

e Registered Professional Civil Engineer — California C-66454

e |CC Certified Building Plans Examiner — 08631353-B3

e State of California Safety Assessment Program — Certified for the Governor’s Office of
Emergency Services

e General Contractor — (B-592775)
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INTERNATIONAL CODE COUNCIL
o%e
HUE C LUU

T Tnterational Codo Councd allosls Hat tho idividiualnimed on b cerdiloatis Aus
dlandonddh Hen o1 pffbct, and is Marolly cssucec Bis centifbontion ade

BUILDING PLANS EXAMINER
iven this day of September 14, 2004

0863153-B3

WMU Certificate Number
Anne R, vonWeller .

President, [CC Bosrd of Directors

Somn 2 L0V
James L. Witt
ICC Chicf Executive Officer

Q&?&- BOARD FOR PROFESSIONAL
ENGINEERS AND LAND SURVEYORS

This Is To Certify That Pursuant
To The Provisions of Chapter 7, Division 3 of The Business and Professions Code

Hue Tam Liu

1S DULY LICENSED AS A

PROFESSIONAL ENGINEER
IN
CIVIL ENGINEERING

In The State of California, and Is Entitled To All The Rights and
Privileges Conferred In Sald Code

WITNESS OUR HAND AND SEAL
Certificate No C 66754
This 25th day of June, 2004, at Sacramento, Californis.

BOARD FOR PROFESSIONAL
ENGINEERS AND LAND SURVEYORS

Executive Officer President
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Samir Ghosn, P.E. | Deputy Director of Plan Check/Chief Building Official/
Sr. Plan Check Engineer
Years of Experience: 35+; E: SGhosn@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Deputy Director of Plan Check

Supervises plan check corrections, verifying accuracy for approval.

Identifies opportunities for education and training of staff on code compliance.
Expert in commercial, industrial, residential, multifamily, hotels, assembly buildings,
site structures, shoring, signs, communication towers, solar permitting, and pools.

City of Newport Beach | Deputy CDD/Chief BO ~ 5 years

Responsible for the Building Division Operation and Code Enforcement team.
Managed the operation of the public counter ensuring excellent customer service.
Set goals to maintain 80% plan review and 100% of daily inspections.

Performed in house training for building inspectors, interns, and plan check
engineers improving their knowledge and understanding, achieving consistency.

City of Newport Beach | Principal Civil Engineer/Plan Check Supervisor - 6 years

Supervised a team of engineers and counter plan review. Seeing a construction activity
of over $860 million dollars in construction valuation.

Managed and trained plancheck team in technical issues relating to code compliance,
structural engineering, and review of geotechnical reports.

Met with members of the public to facilitate code compliance by providing
guidance on matters related to accessibility, energy, fire rated assemblies & safety,
code compliance, structural design and related municipal code regulations.

Relevant Project Experience

Former Building Official for City of Newport Beach

Managed the FEMA study for the Flood Insurance Rate Map removing several
properties from the FEMA preliminary flood mapping utilizing scientific studies.
Organized educational seminars to educate the public, contractors, design
professionals and city staff on accessibility, structural design, proprietary
structural systems, fire assemblies, seismic zone’s foundation, and Title 24energy.

Education & Certifications

Master of Science, California State University of Long Beach, Civil Engineering

Bachelor of Science, California State University of Northridge, Civil Engineering

Certificate Program in Leadership Development, California State University of Laguna Beach
ICC Certified Building Official, Plans Examiner, Residential Fire Sprinkler Inspector/Plans
Examiner

Registered Civil Engineer in California, Nevada, and Colorado
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Verified Candidate

INTERNATIONAL
CODE
COUNCIL

Leadership. Service. Commitment.

City of Costa Mesa RFP #22-12
On-Call Inspections, Plan Review, and Staffing Services

AAA
Samir Ghosn 8137310
«f »
Certifications:

Initial Current

Certification Expiration Certificate Name

08/09/2017 09/01/2023 Certified Building Official
04/09/2013 09/15/2024 Residential Fire Sprinkler

Appendix A: Resumes & Certifications

Inspector/Pians Examiner
0770372012 09/15/2024 Building Plans Examiner
! BOARD FOR PROFESSIONAL ENGINEERS, LAND SURVEYORS, AND e
A /1\B GEOLOGISTS ity
DGFIVIATEROEN). CURRENT DATE / TIME
MARCH 3 2027
e PM
LICENSING DETAILS FOR: 42152
MAME; GHOSN SAMIR Y ADORESS
LIGENSE YYPE: CVIL ENGINEER —
LICEMSE STATUS: CLEARQ
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Daniel Kennedy, A.l.A. | Senior Plans Examiner/CBO/Architect/CASp
Years of Experience: 30+; E: DKennedy@vcacode.com, P: (714) 363-4700

Experience

VCA Code | Senior Plans Examiner

e Review plans for compliance with California Sate: Building, plumbing, mechanical, electrical,
energy and accessibility codes.

e Answer questions from engineers, architects, contractors, property owners and developers
regarding code requirements and provide code interpretation.

e Expert in architectural, plumbing, mechanical, electrical energy, CalGreen, and
structural review.

City of Newport Beach | Principal Civil Engineer — 13 years

e Acted in the capacity of Building Official during the Deputy Community Development
Director/Chief Building Official’s absence.

e Provided direct supervision to staff assigned to plan check and permit processing services.
mentored, and evaluated employees work to correct deficiencies.

e |ssued skilled engineering knowledge for residential, multi-unit, commercial and industrial
buildings plan checks, ensuring compliance the California Building Code.

e Performed field inspections with special structural issues, unusual construction techniques,
or new construction materials and provided technical information to Building Inspectors.

e Reviewed requests for modifications and appeals to the Building Code. Assisted in
recommending/drafting building regulation changes.

City of Yorba Linda | Acting Building Official - 2 years

e Supervised Plan Check Consultants and in-house Plan checkers, two Permit Technicians, a
Senior Office Assistant, and a Clerk Typist II.

e Created consistency with staff, public information, plan check and inspection.

e Wrote and coordinated city code adoptions and ordinances.

Professional Affilitations
e Past President of the International Code Council- Orange Empire Chapter 2015

Education & Certifications

Bachelor of Architecture, California State Polytechnic University

Associate of Science, Laguna Beach College, Engineering

Associate of Art, Laguna Beach College, Architecture

Licensed Architect in the State of California, #C25762

Certified California Accessibility Specialist program DSA/AC #CASp-198

Safety Assessment Program CA Office Emergency Service #SAP50982

ICC Certified Building Official, Building Plans Examiner, Building Inspector, and Combination
Single Family Inspector
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M
INTERNATIONAL CODE COUNCIL
DANIEL KENNEDY

The laternational Code Councr! attests (at the mdividual named on this has
demonsirated knowledge a3 rqured by the [atemations! Code Councl by the
wittien examninalion basad on codes and standards hen w effect, and is herely issued Ihis cerfdicaton es

1
Nl

Building Plans Examiner

o Given this day March 30, 2009
0 I [ Certificate No. 843040 |
Cindy CBO
President, Board of Dircctors
Lot
Dominic Sims, CBO
Chief Executive Officer

X ifc'n'l‘ﬁt_ﬁ CALIFORNIA ARCHITECTS BOARD

LICENSING DETAILS FOR: C 25762

NAME: KENKEDy DAMIEL J ADDRESS

LICENSE TYPE ARCHITECT W
LICENSE STATUS: CuRREny O AL UNTY

MAP

A

i
DIVISION OF THE STATE ARCHITECT
NERAL SEAVICRE

bEFARTUENY OF 08

This is to verify that

Daniel Kennedy

Having given satisfactory demonstration of competence of the laws and regulations mandating
nondiscnmmnating access to the built environment by persons with disabliities,
is hereby granted status as a

Certified Access Specialist

Certification No. CASp-108

Certification Date: April 13, 2010
ida A. Clair, ALA Expiration Date:  Apl 13, 2022

Acting State Architect

Appendix A: Resumes & Certifications
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EXPIRATION DATE
JUNE 30 2023
CURRENT DATE / TIME

MARCH 25 2022
1216 01 PAS
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Suzanne Kusik, P.E. / CBO | Sr. Plan Check Engineer
Years of Experience: 25+ / 13 as Plan Check Engineer; E: info@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Sr. Plan Check Engineer
Multiple Cities | Sr. Plan Check Engineer

Recognized code expert by engineers, planners, inspectors, and other city staff members.
Highly experienced and ability to analyze, interpret, and check complex plans,
specifications, and calculations for compliance with engineering principles, codes, and
regulations

Thorough knowledge of California Building Standards Code, International Building Code, and
Disable Accessibility requirements

Perform comprehensive architectural and structural plan review for complex residential,
commercial, and industrial projects to ensure that plans meet the requirements of building
codes, State and Federal laws, and City/County regulations; makes corrections of
deficiencies as required

Review structural calculations, engineering design methods, geotechnical reports, shop
drawings, alternate materials use, and method of construction for accessibility per Code
compliances.

Provides technical assistance to engineers, architects, contractors, other City/County
personnel, and the public; interpret and explain requirements and restrictions relative to
building codes, ordinances, regulations, policies, and procedures

Assists in researching and developing code changes or procedural changes to enhance
customer services and permits related

Served as liaison with other departments, organizations, agencies and the public in answering
questions, explaining technical problems, and resolving complaints.

Relevant Project Experience

California Licensed Professional Engineer C-61153

CBO - 1CC 1015736

ICC Certified for Building Plans Examiner 1015736-B3

Plan review for multiple cities including: Long Beach, Manhattan Beach, Newport Beach,
City of Los Angeles, and Huntington Beach

Supervisor for Plan Review Engineers and permit processing staff

Over-the-Counter Plan Check and assistance

Education & Certifications

L

BS Civil Engineering, California State University, Long Beach

California Licensed Professional Engineer C-61153

ICC Certified Plan Examiner

Safety Assessment Program Evaluator (SAP) — State of CA SAPCA60512

29

Appendix A: Resumes & Certifications
VCA Code | 1845 W. Orangewood Ave., #210, Orange, CA 92868 | 714.363.4700



City of Costa Mesa RFP #22-12
l Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

e

00O =

INTERNATIONAL CODE COUNCIL

SUZANNE KUSIK

The Inumcllonal Code Council nttests that the individual named on this cerlificate has satisfactorily
di as Ired by the International Code Council by successfully completing the prescribed
written examination based on codes and staiidards then in effect, and is hereby issued this certification as:
BUILDING PLANS EXAMINER
Given this day of June 15,2005

Gf @/7‘/:_ | Certificate No. 1015736 || ﬂ’ ; >

Dominic Sims
Chief Executive Officer

Jay Elbettar
President, Board of Directors

............

Reooye yovr ﬂey chke-tv CQI‘lt'i’rfiqateﬂovﬂ tor Evohulon qlggim;a Lan Quwoyon, cnd Boolqguu ‘

‘#rom.the réceipt. portio(f md tarry -, s“,,m,,'}:' "';', ,s'i"‘ A
it vith you at all times. 916 989-3600
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vos/21 £ A e %, o fere /
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o ;==|E|£§ 2635 mnﬁ‘m'.%?ﬁm""m INPORTANT

——— ey uyu 999, uoq,m?..:’mlm " ‘h: L. Pleass Include your Ceriificale Number on any pond to this office,
gm::r:s;a CIVIL ENGINEER exPRATION 3. Report any loss of this Contiffcato Immedintoly ln writlng o (e Board,
111123
SUZANNE ATHENA KUSIK W ot e e e bk Qe M
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ORANGE CA 92868 « » , . LEPZANNE ATHENA KUSKK |
: - Ly, W e CERTHICATE O, . "\ EXPIRATION DATE  RECEPT NO.
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Gary Hawken | CBO/Plans Examiner/Building Inspector
Experience: 30 years+; E: info@vcacode.com, P: (714) 363-4700

VCA Code | Building Official/Plans Examiner/Building Inspector for multiple cities:

Plan checking structural, mechanical, electrical, plumbing, and accessibility aspects of
residential and commercial construction projects to ensure compliance with California
codes

Obtain ISO (Insurance Service Office) ratings of 2 for 18+ California cities and secure an ISO
rating

Responsible for the contract on all public works, building and safety code enforcement, and
water quality throughout the city

Train and manage ateam of 2 building inspectors, 2 permit technicians, 1 code
enforcement person, 2 public works inspectors and 2 water quality engineers

Review all building plans and issue permits as appropriate

Supervise structural and MEP inspections of buildings’ mechanical, electrical and plumbing
systems

Inspect the accessibility of any buildings under construction

Ensure all construction complies with California codes

Investigate any complaints of code violation

Advise contractors, property owners, architects, designers, engineers, and members of the
general public on the proper use of materials and building methods to comply with CA code
Organize enforcement activities with other agencies; assist with processing abatement
orders

Implement new building and safety procedures for concrete strength and transitioned
fromthe required Class C roof to Class A fire rated roofing material

Perform plan check and inspection services to ensure all plans and construction met codes.
Incorporated a thorough, working knowledge of all phases of the permit/inspection
process, including counter interface, permit issuance processing, and building inspection
Incorporate highly developed troubleshooting expertise, with the ability to identify root
causes of problems and recommend effective methods of correction

Utilize strong communications to build and maintain superior relationships with
contractors, developers, engineers, architects andhomeowners

Possess strong leadership attributes and staff training abilities which produce a positive and
cohesive department withgreat customer service

Education & Certifications

ICBO/BOCA Certified Building Official

ICC Certified Building Code Official

ICC/AACE Code Enforcement Administrator

CA Building Plans Examiner

CA Combination Inspector

CA Commercial BuildinglInspector, and MEP Inspection certifications

CA Residential Building Inspector, and MEP Inspection certifications

Cal OES Certified Coordinator, Cal OES Safety AssessmentInspector

ATC-20 Certified, Certified in First Aid, CPR and AED with the American Heart Association
Code Enforcement PC 832 Powers of Arrest/Citation, Combination Inspector
Federal Communications - Licensed as an amateur radio operator, usedin
disasters for communications

FEMA Emergency Management Studies
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Verified Candidate AAA

Account Number:

262840

Current

tification Expiration Certificate Name

12/28/2012 05/10/2025 California Combination Inspector
05/09/2013 05/10/2025 Residential Mechanical Inspector
09/13/2007 05/10/2025 Building Code Official

09/13/2007 05/10/2025 Electrical Inspector

09/13/2007 05/10/2025 Building Plans Examiner
03/24/2016 05/10/2025 Commercial Combination Inspector

0971372007 05/10/2025 Combination Inspector - Legacy

09/05/2005 05/10/2025 ICC/AACE Code Enforcement
Administrator

05/09/2013 05/10/2025 Commercial Building Inspector

12/28/2012 05/10/2025 California Residential Electrical
Inspector

12/28/2012 05/1072025 California Commercial Mechanical
inspector

09/13/2007 05/10/2025 Plumbing Inspector UPC

05/09/2013 05/10/2025 Residential Electrical Inspector

0324720016 05/10/2025 R ial Combination ||

05/09/2013 05/10/2025 Residential Plumbing Inspector
09/13/2007 05/10/2025 Building Inspector

09/13/2007 05/10/2025 Mechanical Inspector UMC
05/0972013 05/10/2025 Residential Building Inspector
05/09/2013 05/10/2025 Commercial Plumbing Inspector

12/28/2012 05/10/2025 California Residential Mechanical
inspector

05/09/2013 05/10/2025 Commercial Electrical inspector

12/28/2012 05/10/2025 California Commerdial Plumbing
inspector

12/28/2012 05/10/2025 California Commercial Electrical
Inspector

09/13/2007 05/10/2025 Piumbing inspector
1272872012 05/10/2025 Cahfornia Butding Plans Exanuner

12/28/2012 05/10/2025 Cahfornia Residential Plumbing
Inspector

05/09/2013 05/10/2025 [« A ical lnsp

09/13/2007 05/10/2025 Mechanical Inspector

05/09/2013 05/10/2025 1CC / AACE Property Maintenance and
Housing Inspector

12/28/2012 05/10/2025 California Commercial Buikt ng
Inspector

09/13/2007 05/10/2025 Combrnation Inspector

12/28/2012 05/10/2025 California Residential Building
Inspector

09/13/2007 05710/2025 Certified Building Official

05/11/2018 05/10/2025 Building Code Spedalist

06/23/2018 05/10/2025 California Commercial Combination
nspector

06/24/2018 05/10/2025 California Residentia] Combination
Inspector
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Jonathan Gulliver | Plans Examiner
Years of Experience: 25 years; E: JGulliver@vcacode.com, P: (714) 363-4700

Experience

VCA Code | Plans Examiner — Multiple Cities

MFD Five-Story Mixed Use Building

New Single Family Dwelling

Commercial Building

Four-Unit Apartment with sub-garage

New Single Family Dwelling (steel studs)

25 years of experience in the architectural field, has worked on a number projects i.e.
commercial, residential, schools and medical centers

Architectural services included large scale retail centers, domestic and abroad, with
features such as open promenade malls, courtyards, restaurants, theaters, offices and
support spaces ranging from 300,000 to 500,000 square feet in gross building area
Directed and coordinated A/E project teams from design development through

construction in the USA, as well as Qatar, Saudi Arabia and India.
Construction and Design Management — Excellent PM/Architect experience

Design and Production — Senior Project Architect of Retail, Restaurant, Theme Park,
Commercial, Institutional, High Security, Industrial and Residential projects;

Effective liaison between owner/contractor and consultants; Coordination of
consultants. Coordinator of Planning/Building Department issues for code compliance
Design - Design development coordination of Schools, Restaurants, Theme Parks,
Commercial, Institutional, High Security, Industrial, Multi-family and Detached
Residential projects

Notable Projects

Premium Outlets - Simon, Salem Springs Retail

Center, Washtenaw County, Michigan, USA

Premium Outlets - Simon, Clarksburg Retail Center, Montgomery County, Maryland, USA
Premium Outlets - Simon, Phoenix Premium Outlets, Phoenix, Arizona, USA

Alberta Development Partners, Simi Valley Town Center, Simi Valley CA, USA

Nanjing East Outlets, Nanjing, Jiangsu Province, China

Education & Certifications

Bachelor of Arts in Architecture, Cal Poly Pomona
CA Licensed Architect #C-20658
NCARB Certification (48958)
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GTATS OF CALIFDANIA

| -

DAPARIMENT OF CONSUNMER AFFRIRS

LICENSE NO. C 20658
RECEIPT NO. 00067960

ORANGE CA 92868

‘o2
‘g2
R aads
This License renewal receipt may
be carried with you.
o/
tearar CuT | HERE
fornis Architects Board
Ul M weets #4 minirman s unsmoﬁo:f_’m s
[ o [t | 916 574-7220

Architect License Renewal Recelpt

LCENSE XO.  © 20858 EXPIRATION
JONATH EOWA
ORANGE CA 92868
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CALIFORNIA ARCHITECTS BOARD
2420 DEL PASO ROAD, SUITE 105
SACRAMENTO, CA 95834
818 574-7220

VALID UNTIL MAY 31, 2023

In accordence with tho Provision of Section
5500 of the Business and Protfessions Code, the
lndivm nunod hereon is Jicensed as an
chitect and is subject to the rules and
ngulatbu of the California Architects Bosrd.

WAEC  12/31/07

California Architects Board
2420 Del Paso Road, Suite 105
Sacramento, CA 95834
816 574-7220

IMPORTANT

ber on any

Ploasc includs your License N

to this effice.
Natify tho Board of sny name or address changs in writing

This is a veceipl of your Liconso renewal payment and it mol your

05/3v/2) oificlal lecenss,
4. You may sign and carry thia soseipt with you as proof of your
License rcncwal paymant,
JONATHAN EDWARD GUILIVER
LICENSE MO, EXPIRATION DATE RECE®P] NO,
RECEIPT O, € 20050 os/31/23 00087380 =
00087900
PALGR 10
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City of Costa Mesa RFP #22-12
Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Nasrin Sesar | Plan Check Engineer
Years of Experience: 30+ years; E: NSesar@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Building Plans Examiner

e |CC Certified 2012 IBC code Plan Examiner, Compliance review skills, Recent working
knowledge of IBC, IRC, UMC, UPC, NEC, CBC, ACI, Fire Code , and ADA accessibility

e QOSHPD experience and OSHA certified

Project design and management skills, PMP Certified, Experienced project/program

manager

e Skilled planner/designer

e Estimation experience

e Certified Construction Inspection Professional

e Certified Lean Six Sigma Black Belt process improvement professional

e Design to build projects

e Construction experience

e 10+ years of experience in concrete and metal structures, up to date California Code,
Green Building

e Experienced in preparing working drawings and submittal process

e Excellent communicator, multilingual

e Successful GIS project plan and analysis expertise

e Registered architect experience for 10+ year

e Microsoft office and Advanced Excel

e Microsoft Project expertise, Enterprise server version live with scheduling experienced

Education & Certifications

Master’s Degree, Architecture, 1993 IUST, University of Science & Technology
Master’s Degree, Urban Planning, 2001 UT, University of Tehran, 2001

PMP, PMO establishment courses 2013

Construction inspection Certification, 2016

Urban Management Certification

e Associate Degree, Mathematics

Skills and Attributes:

e Counter services for multiple cities

e Excellent code knowledge

e LEED knowledge

e Detail oriented, Problem solver with an analytical mind
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City of Costa Mesa RFP #22-12
Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

INTERNATIONAL CODE COUNCIL

NASRIN SESAR

The qumtiou(.CodaCow"uum ﬂuu the individual named on this aﬂﬁmu luu mlhﬁaorily
d quired by the I tional Code Council by
wrimwumlnaﬁonbmdmsdaaadﬂa«dnrdslhmhcﬁchaudkha!bylsudlhhaniﬁmlmas
BUILDING PLANS EXAMINER
Given this day of May 04, 2015

o | Certificate No. 8261522 |
df&{-’\-‘-” cate No. 8261522 %;'

Jay Elbettar % Dominic Sims
President, Board of Directors Chief Executive Officer

THE AMERICAN INSTITUTE OF ARCHITECTS

DECLARES THAT
Novin Soas

IS ADMITTED TO INTERNATIONAL ASSOCIATE MEMBERSHIP HAVING BEEN FOUND ELIGIBLE
BY AUTHORITY OF THE BOARD OF DIRECTORS
AND IS ENTITLED TO EXERCISE AND ENJOY ALL THE RIGHTS AND PRIVILEGES

OF THIS CATEGORY OF MEMBERSHIP AS PRESCRIBED IN THE BYLAWS.

DATED AUGUST 28, 2007 E @-
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Code

City of Costa Mesa RFP #22-12
Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Shawn Dalipe, E.L.T. | Plans Examiner
Years of Experience: 7 years; E: SDalipe@vcacode.com, P: (714) 363-4700

Experience

VCA Code | Building Plans Examiner — Multiple Cities

e Plan check residential and commercial plans for code compliance in addition to
municipal requirements

e Provide over the counter plan check services for multiple cities.

e Conduct electronic plan review for the County of Los Angeles, Arcadia, Corona and West
Hollywood

e Coordinated meetings with designers, engineers, contractors and municipal district staff
as a consultant in the plan review process and provide plan review with varying
municipalities including: Dana Point, Corona, Arroyo Grande, Yorba Linda, Arcadia,
Monterey Park, Los Angeles County, Laguna Beach, Buena Park and Manhattan Beach.

LJP Construction Services — Project Engineer

Assisted with on-site waterproofing observations and consultation provided
waterproofing and acoustic recommendations on plans, details, and specifications
for clients’ projects. All plan reviews strive for LIP Construction Services
waterproofing and acoustic standards or better.

Completed over 70 client projects including single-family detached, multi-family
attached, and Type | waterproofing and acoustic plan reviews, existing conditions
documentations, RFls, and submittals.

Assisted Project Manager with managing the distribution and completion of over
150 projects to the Pre-Construction Team.

Communicated with clients to ensure that all team members had the necessary
documents and information to complete their projects.

Created and managed spreadsheets that provide information regarding all current
and completed projects, employee efficiency, and project budgets, schedule, and
distribution.

Created and managed the current Standard Operating Procedures Manual for the
Pre-Construction Team

Education & Certifications

e University of California Irvine — B.S. in Civil Engineering with an emphasis in Structural
Engineering

e |CC Certified Building Plans Examiner

e State of California Certified EIT

e FE Civil License

e OSHA 10 Certified
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

INTERNATIONAL CODE COUNCIL

SHAWN DALIPE

mlnmnumladc&undlumwtww&mlumdumw(ﬁwhmmw

d d k d by the I ional Code Council by successfully completing the prescribed
writien Mmhﬂiuhmdmmdamdwm&mhqﬂw.ndbhmbﬂnud%mﬁmbnu

CALIFORNIA BUILDING PLANS EXAMINER
Given this day of October 13, 2018

y y 5 { Certificate No. 8959728 | ﬂ' ; :

Willlam R. Bryant N Dominic Sims
President, Board of Directors fulf : Chief Executive Officer

STATE OFOALIPERN A

CJC=Z3  BOARD FOR PROFESSIONAL ENGINEERS,
LAND SURVEYORS, AND GEOLOGISTS

This Is To Certify That Pursuant
To The Provisions of Chapter 7, Division 3 of the Business and Professions Code

Shawn Kenneth Dalipe

ISDULY CERTIFIED AS AN

ENGINEER-IN-TRAINING

In The State of California, and Is Entitled To All the Rights and
Privileges Conferred In Said Code

WITNESS OUR HAND AND SEAL
Certificate No. EIT 156189

This 28 day of July, 2015, at Sacramento, California.

VALID UNTIL PROFESSIONAL LICENSURE IS OBTAINED
BOARD FOR PROFESSIONAL ENGINEERS,
LAND SURVEYORS, AND GEOLOGISTS

,2£< A %//Iw%/

AR 0 R ST ZTR S A e
| . il |‘|l‘|}: ”i vv‘{
i R
) 1 l| !h\ Bl AR :
\
===

Richard B. Moore, P.L.S. - Executive Officer Robert A. Stockton, P.E. - Board President
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City of Costa Mesa RFP #22-12
' Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Jack Kuwitzky | Combination Building Inspector & Plans Examiner
Years of Experience: 10 years; E: JKuwitzky@vcacode.com, P: (714) 363-4700

Experience

VCA Code | Combination Building Inspector — Multiple Cities

Perform inspections for buildings, plumbing, mechanical, electrical, concrete, framing,
roofing, and structural steel inspections.

Structures included new and tenant improvements on Type |, and IIB Commercial, and
Residential Multi-Family construction, and Type V Single Family.

Pre-grade through Final for: New dwellings, remodels, additions, upgrades and repairs
of residential properties.

Point of contact for complaint’s and diagnosing communication issues at the public
counter and jobsite.

Part-time plan review at city counters

Plan Review of residential additions, remodels and solar installation.

MEP reviews

Commercial and Residential Inspections, including reviewing plans, for various types
of structures.

Plan Check of Solar installation and residential remodels — primarily single story.
Perform all related combination inspections on residential construction.

Perform all related inspections on Types |, |IB and steel structures on new commercial
construction including tenant improvements.

Education & Certifications

ICC Residential Inspector

ICC Combination Dwelling Inspector

ICC Plans Examiner

Certificates of Achievement:

Combination Building Inspector: TV's, patrician walls, sprinklers, & ADA
Combination Residential Inspector

Code Professional

Permit Technician

Skills and Attributes:

Great with applicants - friendly and outgoing
Handles conflict very well
Excellent code knowledge
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City of Costa Mesa RFP #22-12
Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

R A
INTERNATIONAL CODE COUNCIL

JACK KUWITZKY

mlmumdcdscmmmmuwwwd lnmdm%wﬂﬁmuhun«#‘ammy
di d by the I Code Council d
wrillen exominal cw»wmcodumummmtnwmmnhmmww wtﬁmﬂuu

BUILDING PLANS EXAMINER
Given this day of March 02, 2013

) y . | Certificate No. 8186504 ||

Willlam R, Bryant
President, Board of Directors

INTERNATIONAL CODE COUNCIL

JACK KUWITZKY

The lmumdmalCdaCmﬂ uutsthaukclndﬁdudumdmlhkmqmmm
d. d by the [ tional Code Council by successfully completing the
wrilten examination based on codes and stan, ndards then in ¢ffect, and is hereby issued this certification as:

COMMERCIAL BUILDING INSPECTOR
Given this day of February 27, 2013

W Z | Certificate No. 8196504 | ﬂ" ; ;

Wiliam R. Bryant Dominic Sims
President, Board of Directors { X ' Chief Executive Officer
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City of Costa Mesa RFP #22-12
' Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Robert Salgado, FPE | Fire Plan Checker
Years of Experience: 30+; E: RSalgado@vcacode.com, P: (714) 363-4700

Experience

VCA Code

e Verifies the design, construction, and layout of fire protection systems: Underground water
supply mains and hydrant distribution systems, fire sprinkler systems, standpipes, fire
pumps for multi-story buildings, fire alarm and detection systems, smoke control systems,
commercial cooking suppression systems, and special hazard systems (FM-200)

¢ Applies knowledge of building construction, engineering principles, design methodologies,
and fire protection equipment and systems to determine compliance with the applicable
State Building and Fire codes — Title 24, CCR, State Fire Marshal Regulations — Title 19, and
National Standards, and local Ordinances

e Reviews drawings and issues approvals for the construction of new buildings, alterations,
modernizations, renovations, and tenant improvements, including changes to the design
and installation of fire protection systems and equipment

e Conducts inspections and reviews construction plans to ensure compliance with
International Building and Fire Codes, with California Amendments - Title 24, CCR, and NFPA
Standards

e Liaise with local building and fire authorities to determine design approval and project
specific requirements, in accordance with performance-based design criteria

e Prepares written reports and drafts fire strategies to achieve fire safety goals and to ensure
compliance with the provisions of ADB and performance-based engineering principles.

Relevant Project Experience

e Fire/Life Safety Technician — College Instructor for WBFAA UATC Statewide Fire Alarm
Apprenticeship Training Program, San Diego, CA

e Fire Alarm Inspection and Testing — Instructor for Associated Builders and Contractors (ABC)
State approved Fire/Life Safety and Electrical Apprenticeship Training Program, Anaheim
and Poway, CA

e Fire Alarm Inspection and Testing — Instructor for the Division of the State Architect (DSA),
Statewide Public Schools Building Inspector program

Education & Certifications

e Bachelor of Science, Columbia Southern University, Fire Science

e Fire Inspection Academy, Crafton Hills College

e Fire Safety Engineering Certificate, University of Greenwich

e |CC Certified Fire Plans Examiner, Fire Inspector | & ||, Building Inspector
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Code

Verified Candidate

INTERNATIONAL

CODE
T 5
.-- COlJil‘\_:ll_

Search

Appendix A: Resumes & Certifications

City of Costa Mesa RFP #22-12
On-Call Inspections, Plan Review, and Staffing Services

AAA

Robert Salgado 1097292

s >
Certifications:

Initial Certification  Current Expiration  Certificate Name
03/26/2007 01/25/2025 Fire Inspector |
03/26/2007 01/25/2025 Building Inspector
03/26/2007 01/25/2025 Fire Inspector ||
0472372013 01/25/2025 Fire Plans Examiner
03/04/2022 09/04/2023 Legal

03/05/2022 09/05/2023 Management Module
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City of Costa Mesa RFP #22-12
’ Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Moises Eskenazi | Fire and Building Inspector & Plans Examiner
Years of Experience: 25+; E: info@vcacode.com, P: (714) 363-4700

Experience

Multiple Cities: VCA Contract Fire/Building Inspector — 6 years

Inspect residential and commercial structures during all phases of construction for Building
and Fire Code Compliance

Assist the Building and Planning Department Director and department staff in building code
provisions also, provides interpretations of code provisions.

Respond to homeowners, contractors and architects phone inquiries.

City of Rancho Cucamonga /Senior Plans Examiner

Community Development assignments including management of the building and fire plan
check process.

Participate in the entitlement of new development to enforce building and fire regulations.
Establish project standard conditions to facilitate project success and allow applicants to
navigate state and local regulations applicable to the project.

Guide projects from inception, through plan check and permit issuance.

Confer and advise the building official on plan check, inspection, budget, personnel,
contract services and customer service issues.

Create Tragedies to improve public perception of the department and city. Think outside
the box and always maintain legal and ethical standards expected of public service.
Provide customer service at a supervisory level especially in difficult situations with tact,
prudence and professionalism.

Certifications & Education

Commercial Electrical Inspector e Pasadena City College — Associates in
Mechanical Inspector Arts, Construction Technology

Certified Building Official e Pasadena City College — Building

Fire Plans Inspector Certification

Building Plans Examiner e UC Riverside — Construction Management
Commercial Combination Inspector Certification

Mechanical Inspector UMC
Residential Electrical Inspector
Fire Inspector |

Fire Inspector

Plumbing Inspector

Building

Combination Inspector
Electrical Inspector

Building Code Specialist

Fire Code
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City of Costa Mesa RFP #22-12
Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Customer Name: Account Number:

INTERNATIONAL Mowwes Exenat g

CODE

COUNCIL: iy '
Certifications:
In
Certification Expiration Certificate Name
03/22/2011 06/07/2024 Commercial Electrical Inspector
03/17/2005 06/07/2024 Mechanical Inspector
05/10/2011 1073072024 Certified Building Official
06/30/2009 06/07/2024 Fire Plans Examiner

-~ ) 06/11/2006 06/07/2024 Building Plans Examiner
G 05/10/2011 06/07/2024 Commercial Combination
Inspector
03/17/2005 06/07/2024 Mechanical Inspector UMC
12/29/2009 06/07/2024 Residential Electrical Inspector
10/12/2005 06/07/2024 Fire Inspector |
08/12/2006 06/0772024 Fire Inspector ||
01/10/2009 06/07/2024 Plumbing Inspector
05/11/2006 06/07/2024 Building Inspector
05/10/2011 06/07/2024 Combination Inspector
04/30/2018 06/07/2024 Electrical Inspector
05/14/2018 06/07/2024 Building Code Specialist
07/14/2018 1073072024 Fire Code Specialist
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Steven Hartmeyer | Combination Building Inspector
Years of Experience: 20+ years; E: info@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Combination Building Inspector -
Multiple Cities
e Combination Building Inspector: Approximately 50% Commercial, 50% Residential.
e Plan Review for Residential & Commercial Solar PV, and EV Charging Stations.
e Lead Inspector for Civic Center Parking Structure, Saddleback Church, Planet Fitness,
Restaurants, Commercial TI’s, and multiple Tract Homes.
e Responsible for Permitted Construction from Issuance, through Final Inspections &
Occupancy.
e Coordination with other departments: Planning, Engineering, Code Enforcement, as
well as outside agencies (OCFA, SDG&E, etc.).

Inspector | University of California, Davis—Davis, CA
e Lead Inspector of more than $50 million dollars of successful construction projects—
commercial, institutional, residential.
e Managed plan check/review, bidding, submittal process, inspections, materials sampling
& testing.
e Managed communication with professionals, supervisors, tradespeople & regulatory
agencies

Education & Certifications
e (California Combination Residential Building Inspector (B1,M1,E1,P1)

e International Code Council Combination Residential Building Inspector (B1,M1,E1,P1)
e University of California, at both Berkeley & Davis, CA
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

INTERNATIONAL
CODE
COUNCIL

INTERNATIONAL CODE COUNCIL
STEVEN HARTMEYER

The Inlemalional Code Councd attests thal the indmdual named on this cerﬂhcale has satisfactonrtly
the I

{ Code Councii by st 8 the
wnlten mmlnallon bascd on codes and slandards then |n effect, and is hereby lssued rhis mmlmlion as:

Residential Combination Inspector
Given this day September 8, 2018

¥'%s 2 =  Certificate No. 8155449 |
Greg ler, CBO

President, Board of Directors

TR

Dominic Sims, CBO
Chicf Executive Officer

INTERNATIONAL CODE COUNCIL
STEVEN HARTMEYER

The Intemational Code Council attests that the indnidual named on this certificale has satistactorily
demonstrated knowledge as required by the Intemational Code Council by successfully completing the prescnbed
wnitten exammaton based on codes and standands then in effect. and is hereby issued this certification as:

Residential Building Inspector
Given this day April 29, 2015

¥“§Q& | Certificate No. 8155449 |
ler, CBO

President, Board of Directors

LrfSroi

Dominic Sims, CBO
Chief Executive Officer
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Mikel Del Rio | Building Inspector
Years of Experience: 10+ years; E: info@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Building Inspector -
Multiple Cities
e Perform inspections for buildings, plumbing, mechanical, electrical, concrete, framing,
roofing, and structural steel inspections.
e Structures included new and tenant improvements on Type |, and |IB Commercial, and
Residential Multi-Family construction, and Type V Single Family.
e Pre-grade through Final for: New dwellings, remodels, additions, upgrades and repairs
of residential properties.
e Provide residential plan check.
e Maintain construction documents on a daily basis that included surveying, geology and
3 party testing.
Union Carpenter
e Skilled carpenter worked on various structures;
= Custom Homes
®= Tract Homes
= High Schools
= University Housing

Education & Certifications
= |CC Building Inspector
= |CC Mechanical Inspector
= |CC Plumbing Inspector
= |CC Plans Examiner
= Certified Disaster Service Worker

Verified Candidate ARA
Mikel Del Rio 5114195
¢ »
Certifications:

Initial Certification  Current Expiration  Certificate Name

08/10/2016 03/14/2023 Plumbing Inspector UPC
08/10/2016 0371472023 Building Plans Examiner
08/10/2016 03/14/2023 Mechanical Inspector UMC
08/10/2016 03/14/2023 Building Inspector
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City of Costa Mesa RFP #22-12
‘ Leadership. Service. Commitment. On-Call inspections, Plan Review, and Staffing Services

Code

Ruben Soriano | Code Enforcement/Building Inspector
Years of Experience: 20 years, E: info@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Code Enforcement/Building Inspector — Multiple Cities

Inspected residential and commercial properties to ensure compliance with Zoning,
Building and Land Use Ordinance, other provisions of the Building and City Municipal
codes.

Performed building, electrical, plumbing, and mechanical inspections for commercial,
residential and industrial construction and alterations to ensure compliance with Code
requirements.

Reviewed approved building plans and specifications.

Review Damage buildings for safe occupancy after fires or other disaster occurrences.
Issue stop work notices.

Consult with other Agencies legal department, Fire, Public Works as well as City Staff
regarding building, fire life safety, zoning and other code interpretations and
applications. Interacted with the public and other Department Personnel.

Investigate complaints regarding existing building or new construction to determine if
code violations or problem conditions exist.

Conducted follow up inspections to ensure compliance.

Prepared inspection reports and photographs.

Assisted counter with issuance of permits for construction and alterations

Received and responded to complaints regarding inquiries, zoning, sign, land use
ordinance violations and public nuisances.

Documented violations by securing photographs and recording other pertinent data.
Issued first, second, third notices and citations to achieve compliance with code.
Developed alternative methods to achieve code compliance within established
guidelines.

Provided Follow- ups to ensure compliance was achieved.

Investigated possible code violations and determine whether the possible violations are
public or private matters.

Prepared and maintained accurate logs, reports and records regarding code
enforcement inspections, violation notices and investigations.

Provided documentation to City Prosecutor when violations were not corrected.
Performed weed, graffiti, and litter abatement enforcement.

Education & Certifications

P.C. 832
Fluent in Spanish: Speaking, Writing
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Kathy Mahboubian | Permit Technician
Years of Experience: 10+ years; E: info@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Permit Technician — Multiple Cities

Process plans and applications for building/grading permits coordinate with
departments for plan approval.

Calculated permit fees, issue building permits respond to customer inquiries both in
person and by phone regarding permits, plan checks, tracking projects and inspection
issues.

Run monthly reports, schedule inspections, provide information and services to citizens
regarding City regulations and history of the properties.

Plan requirements and permit fees, verify worker’s compensation insurance, plan
retrieval and duplication on disc utilizing computer

Process variety of forms, answer phone calls, addresses assignments, process expired
permits, prepare files and plans for scanning.

Assisted in processing plans and applications for building plumbing and mechanical
permits utilizing computer.

Scheduled inspections, provided information and services to citizens regarding
regulations, plan requirements, permits and development fees.

Education & Certifications

® |CC Certified Permit Technician

Knowledgeable of Code regulations and standards

Possesses a steady commitment to customer service, with the talent to build productive
relationships, resolve complex issues and win customer loyalty

Extensive experience working with the public and at a counter

Strong ability to work independently and/or with a team
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City of Costa Mesa RFP #22-12
| Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

A e e
INTERNATIONAL CODE COUNCIL

KATAYOUN MAHBOUBIAN

e

CALIFORNIA BUILDING OFFICIALS
TRAINING INSTITUTE

awards this certificate to

Kathy Mahboubian

for successful completion of 6 Continuing Education Hours
(.6 CEUSs) on September 15, 2021 in an online live course
by attending

Advanced Overview for Permit Technicians

Py A

Shane Diller
CALBO lmsidcm (=] Cllbhpuson

The ICC Preferred Provider Program course number Is 27537 (.6 Continuing Education Units).
The AlA course number is n/a (0 Leamning Units).
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Code

City of Costa Mesa RFP #22-12
Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Donna Ducharm-Greek| Permit Technician
Years of Experience: 7 years; E: info@vcacode.com, P: (714) 363-4700

Experience
VCA Code | Permit Technician — Multiple Cities

Provide lead primary administrative, operational and staff support for the Building
Division development services counter; independently performs a wide variety of
specialized office management, administrative and fiscal support assignments.

Assist the public at the front counter; respond to questions on policies and procedures;
provide information on the permit process.

Calculate and estimate fees for permits; collect fees for various applications; issue
receipts for fees collected.

Receive and review completed applications; ensure information is accurate, complete,
and in compliance with regulations; advise public on simple plan check corrections.
Route plans to appropriate staff; label and log information; set up files; track and
monitor plan status; notify contractors, owners, developers, and engineers of plan
status; issue permits.

Investigate problems and conflicts arising from permit processing activities;
recommends practical solutions and implements as approved by management; analyzes,
recommends and implements changes as appropriate.

Conduct simple review of plan check submittals; ensure compliance with minimum
submittal requirements; recommend maodifications of submittal requirements as
necessary to improve service to the public.

Develop and maintain records and reporting systems related to development/building
permit processes.

Interpret provisions of City codes and permit requirements for developers, contractors,
architects, engineers and the general public;

Assist with administration of the permit tracking system; analyzes and recommends
system improvements; develops and/or revises permit related documents.

Assist with public record keeping and report preparation; receive and answer phone
calls to the front counter operations.

Prepare a variety of correspondence, reports and related material in support of assigned
functions.

Education & Certifications

Administrative/Office Management
Outstanding Customer Service Skills
ICC Permit Technician — Issued ‘19
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City of Costa Mesa RFP #22-12
’ Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

INTERNATIONAL CODE COUNCIL

| DONNA DUCHARM
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City of Costa Mesa RFP #22-12
’ Leadership. Service. Commitment. On-Call Inspections, Plan Review, and Staffing Services

Code

Appendix B: Required Forms

The forms included under Appendix C of the RFP are attached here and follow on the next page.

53
Appendix B: Required Forms
VCA Code | 1845 W. Orangewood Ave., #210, Orange, CA 92868 | 714.363.4700



VENDOR APPLICATION FORM
FOR
RFP No. 22-12 ON-CALL INSPECTIONS,
PLAN REVIEW, AND STAFFING SERVICES

TYPE OF APPLICANT: ] NEW [v] CURRENT VENDOR
SERVICE APPLYING FOR: (select all that apply)

Staffing Services

[¥] Code Enforcement [V] Permit Technician
Inspection Services

[v] Building (Development Services) [v] Fire [[] Public Services
Plan Check Services

[v] Building (Development Services) [ Fire [[] Public Services

EXCEPTIONS TO THE PROFESSIONAL SERVICES AGREEMENT: [ ]Yes [v]No

Legal Contractual Name of Corporation: __The Code Group, Inc.

Contact Person for Agreement: __ Bob Heinrich

Title: Principal /President E-Mail Address: BHeinrich@vcacode.com

Business Telephone: _714-363-4700 Business Fax: _714-363-4747

Corporate Mailing Address: _1845 W. Orangewood Avenue, #210

City, State and Zip Code;_Orange, CA, 92868

Contact Person for Proposals:  Bob Heinrich

Title: Principal/President E-Mail Address: BHeinrich@vcacode.com

Business Telephone:  714-363-4700 Business Fax: 714-363-4747

Is your business: (check one)
[[] NON PROFIT CORPORATION [v] FOR PROFIT CORPORATION
Is your business: (check one)
CORPORATION [] LIMITED LIABILITY PARTNERSHIP
[] INDIVIDUAL [] SOLE PROPRIETORSHIP
[[] PARTNERSHIP [] UNINCORPORATED ASSOCIATION






COMPANY PROFILE & REFERENCES

Company Legal Name: The Code Group, Inc.
Company Legal Status (corporation, partnership, sole proprietor etc.): CA Corporation
Active licenses issued by the California State Contractor’s License Board: N/A

Business Address: 1845 W. Orangewood Ave., #210, Orange, CA 92868

Website Address: www .vcacode.com

Telephone Number:  714-363-4700 Facsimile Number: 714-363-4747

Email Address: proposals@vcacode.com

The Code Group: 18 years

Length of time the firm has been in business: -
Principals of TCG: 43 years

Length of time at current location: Current Office: 6 years
In Orange, CA: 43 years

Is your firm a sole proprietorship doing business under a different name: ___ Yes _v' No

If yes, please indicate sole proprietor's name and the name you are doing
business under:

Federal Taxpayer ID Numbe
Regular Business Hours: 8 AM to 5 PM Mon-Fri

1/1, President's Day, Memorial Day
Regular holidays and hours when business is closed: 7/4, Labor Day, Thanksgiving, Day

after Thanksgiving, 12/25, weekenc

Contact person in reference to this solicitation. Bob Heinrich, Julia Lin

Telephone Number: 714-363-4700 Facsimile Number: 714-363-4747

Email Address: BHeinrich@vcacode.com, Proposals@vcacode.com
Contact person for accounts payable: Ana Romero

Telephone Number: 714-363-4700 Facsimile Number: 714-363-4747

Email Address: ap@vcastructural.com
Name of Project Manager: Bob Heinrich

Telephone Number: 714-363-4700 Facsimile Number: 714-363-4747

Email Address: BHeinrich@vcacode.com









EX PARTE COMMUNICATIONS CERTIFICATION

Please indicate by signing below one of the following two statements. Only sign one statement.

| certify that Proposer and Proposer’s representatives have not had any communication with a City
Councilmember concerning informal RFP# 22-12 On-Call Inspections, Plan Review, and Staffing
Services at any time after March 1, 2022.

_Mm Date: March 29, 2022
Signatur

Tom VanDorpe, SE
Print

OR

| certify that Proposer or Proposer’s representatives have communicated after March 1, 2022 with a
City Councilmember concerning RFP# 22-12 On-Call Inspections, Plan Review, and Staffing
Services. A copy of all such communications is attached to this form for public distribution.

Date:

Signature

Print









BIDDER/APPLICANT/CONTRACTOR CAMPAIGN CONTRIBUTION
DISCLOSURE FORM

Proposer/Consultant/Applicant is required to identify any campaign contribution or cumulative contributions greater
than $249 to any city council member in the twelve months prior to submitting an application, proposal, statement of
qualifications or bid requiring approval by the City Council.

Company/Business Name of
Date Name of Donor Affiliation Recipient Amount

Except as described above, |/we have not made any campaign contribution in the amount of $250 or more to any
Costa Mesa City Council Member in the twelve months preceding this Application/Proposal.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

The Code Group, Inc.

Bidder/Applicant/Proposer

March 29, 2022

Date










City of Costa Mesa RFP #22-12
On-Call Inspections, Plan Review, and Staffing Services

M | Leadership. Service. Commitment.

Code

Cost Proposal

VCA proposes the following fee structure for contract staffing and plan review.
Contract Staff Hourly Rates (Onsite)

The following rates depend on function and experience and are open to negotiation.

- job”Titl-e» ] Hourly Rate Overtime Réte
Building Inspector $75.00 to $85.00 1.5x Hourly Rate
Sr./Combination Inspector $85.00 to $95.00 1.5x Hourly Rate
Permit Technician $65.00 to $75.00 1.5x Hourly Rate
Sr. Permit Technician $70.00 to $80.00 1.5x Hourly Rate
Code Enforcement Officer $70.00 to $85.00 1.5x Hourly Rate
er'f/;::ef Code Enforcement $85.00 to $95.00 1.5x Hourly Rate
Fire Inspector $85.00 to $95.00 1.5x Hourly Rate
Plans Examiner $115.00 to $125.00 1.5x Hourly Rate
Plan Check Engineer $130.00 to $145.00 1.5x Hourly Rate

Note: VCA charges the current IRS Mileage Rates for traveling to and from job sites.
Outsourced Plan Review Fees

For plan review services, the first three plan checks are included in the initial percentage fee
rate and will be billed on the first check. Subsequent checks after the third review will be billed
hourly. VCA charges a minimum of two hours for hourly plan review.

Full Plan Check

Percentage of FEes ColleCted ... .o sireesreessnreesrasesnas srnaes 60%

HOUFIY RBEE ....eeecveeesee ettt et ee s e es et eae s e eseessessessessessenseseensenseessessesnersesesesenns $115.00
Non-Structural

Percentage of Fees Collected ... s 50%
Structural

Percentage of FEes COllECted ......ccouiimimmiiriiiiirieeciecie e s sressr s e ertsssesanssanes 50%

HoUH ROEE ot it s s s R B s G D $115.00
MEP

Percentage of Fees Collected ..uniinnanmmmiimmiianimmmi itk 50%

FIOTIV RECE ocosssmn covavssomsstsimi raom s omme s s e v s s Vs A S e v s $105.00
Fire

Percentageof Fees Collected .viunmnmnnsnsimmnmanm s asmr s 60%

HOUTIV RARE c oo sy oo e s e s s B S A e $125.00

1
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City of Costa Mesa RFP #22-12
On-Call Inspections, Plan Review, and Staffing Services

M ’ Leadership. Service, Commitment.

Code

Expedited Plan Check
VCA will negotiate with the applicant and charge the customer 100% of the plan check
fee in compliance with the City’s procedures for expedited plan review. Should any
maodifications be made to the process, VCA will comply with the changes.

Additional Contract Staff Hourly Rates

Should the City require additional staffing needs, VCA charges the following rates based on
function and experience. VCA is open to discussing these fees with the City. VCA charges the
current IRS Mileage Rates for traveling to and from job sites.

Services

City Planner / Project Manager /
Planning Manager

$175.00 to $195.00

Job Title Hourly Rate Overtime Rate
Grading Inspector / Soils
Inspector $95.00 to $115.00
CASp Services $145.00 to $155.00
Supervisor for Permit Tech /
Counter Services 395.00t0 5115.00
Sr. Permit Technician $70.00 to $80.00
CALGreen Inspector / Manager $105.00 / $135.00

Senior Planner / Principal Planner | $145.00 to $165.00 1.5x Hourly Rate
Zoning Administrator $125.00 to $145.00

Associate Planner $105.00 to $135.00

Assistant Planner/Counter $90.00 to $105.00

Services

Planning Technician/Assistant $70.00 to $85.00

Administrative Personnel $55.00 to $65.00

ChorsCoraton 85| 14500031350

Building Official $140.00 to $175.00

Licensed Structural Engineer $140.00 to $155.00
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