C.. . OF _ DSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
TRITON TECHNOLOGY SOLUTIONS, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 15th day of October, 2018 (“Effective Date”), by and betw¢ 1 the CITY OF COSTA
MESA, a municipal corporation (“City”), and TRITON TECHNOLOGY SOLUTIONS, INC., a
California corporation (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the servic i of Consultant as an independent
contractor to provide design and design review services, as more fully described herein; and

B. WHEREAS, Consultant represents that it has that degree of specialized expertise
contemplated within California Government Code section 37103, and holds all necessary licet s
to practice and perform the services herein contemplated; and

C. WHEF ~AS, City and Consultant desire to contract for the specific services
described in Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

NOW, THEREFOF ™ for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope ~* “2rvices. Consultant shall provide the professional services described
in Consultant’s Proposal, attached hereto as Exhibit “A” and incorporated herein by this reference.

1.2.  Professions' ™1actices. All professional services to be provided by Consultant
pursuant to this Agreemeru snall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with ail laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s perforn 1ce of this Agreement.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evailuations of the work
will be done by the City Manager or his or her designee. If the quality of work is not satisfactory,
City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;
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(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4.  Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement.

1.5, Non-Discrimi=~~*~. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permitted pursuant to section
12940 of the Government Code.

1.6. M~=Exclusive *~~~~2nt. Consultant acknowledges that City may enter into
agreen its win otner consunants Tor services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. [D~'-~atio- ——14~~'~~~ent. This is a personal service contract, and the duties
set forth herein snail not be delegatea or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permit | by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and :pense.

1.8. Con®~~-*ality. Employees of Consultant in the course of their duties may have
access to financiai, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performan:  of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. Ali City data shall be
returned to City upon the termination of this Agreement. Consuitant's covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1.  Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit A. Consultant’s total compensation shall not exceed Forty-Seven Thousand Nine
Hundred Eighty-Five Dollars ($47,985.00).

2.2.  Additional Services. Consultant shall not receive compensation for any services
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rendered hereunder up to the effective date of termination of this Agree it, conside ion I
be ‘ven to both comg ed work and work in progress, to complete and incomplete drawings,
ana to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

44. Documents. Inthe event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data stuc¢ ;, drawings, maps and
reports, shall t delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City’s sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consuitant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial general liability, including premises-operations,
products/completed oy ations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily injury
with a policy limit of not less than One Million Dollars ($1,000,000.00),
combined single limits, per occurrence. If such insurance contains a
general aggregate limit, it shall apply separately to this Ag ment or shall
be twice the required occurrence limit.

(b) ~ isiness automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
and property damage.

(c) Workers’ compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

(d) Professional errors and omissions (“E&Q”) liability insurance with policy
limits of not less than One Miltion Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual! liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain, said E&Q liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.
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5.2. Endgrse~-nts. The commercial general liability insurance policy 1d bt 1ess
automobile liabuny policy shall contain or be endorsed to contain the following provisions:

(a) Additional insureds: ..i1e City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant.”

(b) Notice: “Said policy shall not terminate, be suspended, or voided, nor shall
it be cancelled, nor the coverage or limits reduced, until thirty (30) days
after written notice is given to City.”

(©) Other insurance: “The Consultant’s insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing with the insurance
provided by this policy.”

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

53. D~ductible or Selfii -~~~ Ret~*n. If any of such policies provide for a deductible
or self-insured retention to provide sucn coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the
City is an additional insured shall contain a provision which requires that no insured except the
named insured can sal y any such deductible or self-insured retention.

54. Canifi~~*~~ ~*Insur~--~e. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance shall be attached hereto as Exhibit “B” and incorporated herein by this reference.

5.5. N~ '"~*ing. Nothing in this Section shall be construed as limiting in any way, the
indemnification i contained in tt  Agreement, or tt  extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. T-tire Agreement. This Agreement constitutes the entire agreement between the

1 ties with respect to any matter referenced I ein and super: les any and all other prior

writings and oral negotiations. This Agreement may be modified only in writing, and signed by

the parties in interest at the time of such modification. The terms of this Agreement shall prevalil

over any inconsistent provision in any other contract document appurtenant hereto, including
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exhibits to this Agreement.

6.2. T - ---**-== The City Manager or his or her designee shall be the
representative or Lity tor purpuses of this Agreement and may ;ue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreen t, except as otherwise
expressly provided in this Agre nent.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consuitant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Ag :ment. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Nr*~2s. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personai delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflec 1 by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Triton Technology Solutions, Inc. City of Costa Mesa
32234 Paseo Adelanto, Suite E-1 77 Fair Drive

San Juan Capistrano, CA 92675 Costah a, CA 92626
Tel: (949) 388-3919 Tel: (714) 754-5357
Attn: Kristen Tetherton Attn: Naz Mokarram

Courtesy copy to:

City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

Attn: Finance Dept. | Purchasing

6.5. Drug-Free V''-~'ace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s ~ »uncil Policy 100-5, attached hereto as Exhibit
“C” and incorporated herein by reference. Consultant’s failure to conform to the requirements set
forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall be
cause for immediate termination of this Agreement by City.

6.6. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
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exercise of any of its rights or rc  :dies hereunder or the enforcement of 1y of the ms,
conditions, or provisions hereof.

6.7. ¢ - This Agreement shall be governed by and construed under the
laws of the State or Lanrormia without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, tt  parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Oran¢ County, California.

6.8. Ass'~~~~nt. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or nber all or any part of Consultant’s interest in this Agreement without
City’s prior written consent. Any attempted assignment, transfer, subletting or encumbrance shail
be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consultant
of Consultant's obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9.  Ir“~mnification an~ “'~'1 H~~~l=ss. Consultant agrees to defend, indemnify,
hold free and narmless the City, ns eleciea officials, officers, agents and employees, at
Consultant’'s sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees arising
out of the negligence, recklessness, or willful misconduct of the Consultant, its employees, and/or
authorized subcontractors, in the performance of the work undertaken pursuant to this
Agreement. The defense obligation provided for hereunder shall apply without any advance
showing of negligence or wrongdoing by the Consultant, its employees, and/or authorized
subcontractors, but shall be required whenever any claim, action, complaint, or suit asserts as its
basis the negli¢ ice, errors, omissions or misconduct of the Consultant, its employees, and/or
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability
against the City, its elected officials, officers, agents and employees based upon negligence,
recklessness, or wiliful misconduct in the work performed by the Consuitant, its employees, and/or
authorized subcontractors under this Agreement, whether or not the Consultant, its employees,
and/or authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or wiliful
misconduct of the City. In no event shall the cost to defend charged to Consultant exceed
Cor ltant’s proportionate percentage of fault. However, notwithstanding the previous sentence,
in the event one or more defendants is unable to pay its share of defense costs due to bankruptcy
or dissolution of the busit s, Consultant shall meet and confer with other parties regarding
unpaid defense costs. This provision shall supersede and replace all other indemnity provisions
contained either in the City's specifications or Consultant's Proposal, which shall be of no force
and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
indepenc 1t contractor and not as an employee of City. Consuitani all have no to incur
any debt, obligation, or liability on behalf of City or otherw 3 act on behalf of _.ly nag it
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’'s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
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agents, and employees, and all business licenses, if any are required, in conr tion with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consuitant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a resuit of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. ~7R7 Tgibili* ' === In the event that Consultant or any employee,
agent, or subcontractor of Lonsunam proviaing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enroliment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,

which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’'s performance or ¢ vices rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Oy~ ~"ship r* "~~n~=*3. All findings, reports, documents, information and data
including, but not imited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or orgar ition without the prior consent of City. Any
use of such documents for other projects not contemplated by this Agreement, and any use of
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses,
and expenses, including attorneys’ fees, arising out of or resulting from City’'s use of such
documents for other projects not contemplated by this Agreement or use of incomplete documents
furnished by Cot iltant. Consultant shall ¢ ver to City any findings, repor  documents,
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes
or any other Project related items as requested by City or its authorized representative, at no
additional cost to the City.

6.14. Public Records Act ™isclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 et seq.).
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of this Agreement. In the event an ambiguity or question of intent or interp a 1 it ; with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof favoring
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.

6.23. Ar~=-~~=t~ QOnly a writing executed by the parties | eto or their respective
successors and assigns may amend this Agreement.

€ ~ 1. '"“"miver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.25. ~- """ If any provision of this Agreement is determined by a court of
competent jurisaiction 1o pe unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this
Agreement, based upon the substantial benefit of the bargain for any party, is materially impaired,
which determination made by the presiding court or arbitrator of competent jurisdiction shall be
binding, then both parties agree to substitute such provision(s) through good faith negotiations.

6.26. (-~ terparts. This Agreement may be executed in one or more counterparts,
each of which snan be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.27. Corpr~*~ Autt~-*- The persons executing this Agreement on behalf of the
parties hereto warrant inat they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto a formally bound to the provisions of this
Agreement.

[Signatures appear on following page.]
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——. ARTMENTAL APPROVAL:

) uraman
Public Services Director

APPROVED AS TO PURCHASING:

Date:
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EXHIBIT A

CONSULTANT’'S PROPOSAL
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TECHNOLOGY SOLUTIONS

September 4, 2018

City of Costa Mesa
Naz Mokarram

77 Fair Dr

Costa Mesa, CA 92626

w2ar Naz,

Thank you for the opportunity to provide you pricing on the design of the well furniture, review
of RM Architecture Drawings and an allowance for future adds.

Please do not hesitate to contact me if you have any questions or concerns.
Since v,

Ancatrn 7ethotsn

Kristen Tetherton
President

L I B
' Triton Technology Solutions, Inc 32234 Paseo Adelanto Suite E-1 San Juan Capistrano, CA 92675
849.388.3919 Office * 866.275.9175 Fax * www.tritontechnologysclutions.com

City of Costa Mesa_Prpsl_R2.pdf Page 1 of 7



‘ } H ' )

STAFF WELL DESIGN AN ARCHIT!
L

PROJEFT Sourm

The City has elected to design the staff well area for increased security, ADA compliance,
adjusted seating plan for staff, and functionality. This includes designs for both podiums, the
visualizer system and annotation systems as well.

The ..ty contracted with RM Architecture to provide the architectural design services for the
Council Chamber, Community Room, Control Room, Conference Room 1A and other city
spaces. RM Architecture was to have the architectural design completed in the Fall of 2017,
however they missed their completion deadline. Triton provided RMA the electrical, conduit,
furniture layout, elevations and other infrastructure requirements for the audio visual systems
in the Council Chamber, Community Room, Control Room and Conference Room 1A in the
Fall of 2017. RM Architecture never incorporated the information Triton previously provided to
be included in the architectural drawings. Triton has since been reviewing and commenting on
any new drawings RM Architecture has created since April 16, 2018.

For the staff well area, Triton will provide all system design elements from program phase
through final design for the increased security changes requested, ADA compliance in
coordination with architect and building officials, adjusted seating plan for staff, and
functionality. This includes designs for both podiums, the visualizer system and annotation
systems, and all other AV and broadcast systems as supported. We will include modification,
addition or deletion of 76 cables to be changed across 9 singleline drawings, changes to 3
floorplans drawings, 2 rack elevatior 4 furniture elevation drawings, BSP drawings, SDI and
Digital Media Router drawings, network drawings, the cable database, the BOM, and the bid
specification, and the voting system vendor scope of work. All total more than 25 separate
documents must be modified. We will coordinate with the architect on furniture elevations for
the dais as they relate to the installation of equipment and tenant improvement requirements
provided by the General Contractor. Triton will provide load calculations for power and
analyze additional space requirements for the added gear. Additional audio or video routing
capability and distribution may also be needed and will be provided for in design.

Triton will provide full design for a total of five pieces of furniture for the dais and staff areas.
The design will include functional storage, ergonomics, cabling, equipment cooling and staff
requirements. We will provide up to three onsite meetings with a maximum of 4 hours each.
All work will be based on the approved Version 7.0 floorplan Triton prepared. We will include
up to three design revisions to that design where a design revision consists of more than %2
hour drafting time. Our design will attempt to most closely match the existing dais finish where
possible. During the design process from concept thru to final design we will provide 3D
drawing andplan” °  ‘ionyv’ We will include budgetary pricir ~ for each of the four
pieces and add them to the Bill of Materials. We will add all pieces 1o floorplan and other
relevant drawings as part of the bid package. Any additions or changes to the scope of work
will be included. Any additional meetings related to the furniture design beyond the specified
three or design revisions greater than %2 hour will be billed at a rate of $125 per hour.

Triton Technology Solutions, Inc 32234 Pasen Adelanto Suite E-1 San Juan Capistrano, CA 92675
$48.388.3919 Office * 866.275.9175 Fax * www.tritontechnologysolutions.com
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STAFF WELL DESIGN AND ARCHITECTURE REVIEW

Triton Technology will review changes to sightlines due to the changing the staff locations and
podiums in Version 7.0.  We will study and analyze the changes for audience, staff, and other
seated on the dais. Triton will also analyze the changes to camera angles and adjust camera
positions if needed. We will provide updated monitor locations with associated mounting
requirements and detaif tenant improvement additions, deletions, and changes as they relate
to any movement or change of presentation system monitoring.

Forthe riew of RM Architecture design, Triton Technology has been and will continue to
provide review, comments and updated drawings to RM Architecture as RM Architecture is
completing the architectural design. When Triton has used 1/4 of the future hours | would
suggest that Triton stops the review process until RM Architecture delivers what they feel is a
final set with the acknowledgement that Triton will make one final review. These future hours
also include the anticipation that Triton will need to review RM Architecture drawings with the
staff well changes as well.

Triton has also included an allowance for future additions to the sco}  of work. Any billings o
against this total must be approved by the City’s Project Manager prior to any biflings
occurring. The established hourly rates for Design Engineer, Project Manager, and Project
Engineer will apply against this allowance.

PROJECT PROCESS

This project includes our Project Process, which describes our approach and methodology to a
design and build project. The entire process is made up of four phases in which each one is
built upon the other. For this project this scope of work only includes the Program and Design
phase plus Project Oversight Services.

The two phases, Program Phase and Design Phase, will require collaboration between us and
the City to define all the project requirements. Without collaboration; it is not possible to define
the customer’s objectives and expectations, nor design a system that will meet them.

Within both the Program and Design Phase, the client will be required to review and approve
all deliverables before proceeding to the next phase. This allows the client to fully understand
their systems specification, capabilities, budgets, timelines, etc. This review and approval
process confirms that the design is meeting their objectives and expectations.

The Project Process includes value engineering throughout the entire process, which allows us
to discuss alternative designs, products and/or processes that could be applied to the project
with the benefit of saving the customer money.

Our Project Process is as follows:

. PROGRAM PHASE: The first phase of the process is to develop the conceptual
design and define overall project goals. This phase allows the project team to

Triton Technology 3olutions, Inc 32234 Paseo Adelanto Suite E-1 San Juan Capistrano, CA 92675
949.388.3919 Office * 866.275.9175 Fax * www.tritontechnologysolutions.com
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STAFF WELL DESIGN AND ARCHITECTURF rEy/1m Al
- | R

brainstorm at a high level and determine the specific functionality for each system
area and location of the project. The deliverables of this phase include block and
flow diagrams, a Rough Order of Magnitude (ROM) estimate of proposed
equipment, space layout drawings and preliminary functional description of the
system.

Conduct Meetings
Provide Needs Analysis
Review Existing Documentation — Facilities
Benchmark Comparable Facilities
Conduct Program Meeting Management, Operator, Engineering
Program F Hort including:

i.Conceptual Design

i.ROM estimate of proposed equipment

iii. Equipment Demonstrations

iv.Preliminary functional description of system
g. Client sign off of this phase is required before moving to Design Phase.

~PROoT®

fl. DESIGN PHASE: The Design Phase refines the research and design findings from
the Program Phase. This second phase takes the information from Program Phase
and develops the design into detail. Once this phase is completed, the client will
know everything that needs to be known about the project from a technical
standpoint including how all equipment will be wired, where the equipment will be
installed, what size technical furniture or number of racks will be required, as well as
electrical and mechanical requirements. A final ~’ll of Material is prepared inclusive
of specific line item equipment lists. This phase includes the following:

Conduct Meetings
Research Benchmark Equipment
Develop System Design
Establish the Infrastructure
i. Concept
ii. Schematic, Design (Wire Diagrams)
Critical Design Review of Technical Systems
Final space planning, floor plans, equipment locations, etc.
Rack elevations and/or console and furniture layouts
Mounting Details (Projector, Monitors, Cameras, etc.)
1/0 Panel Design and Layout
Identification of power, and conduit requirements. The customer will complete the
implementation of power and conduit requirements.
k. Deliverables and Approval
i. Provide 11X17 Drawings using Triton Title Blocks in both hard and soft
copy. Soft copy is delivered in both AutoCAD and pdf formats. Drawings
include single line drawings that document every cable and all the
equipment that will be installed in this project. (Cables not documented
O A
Triton Technology Solutions, Inc 32234 Paseo Adelanto Suita E-1 San Juan Capistrano, CA 92675
949,388.3919 Office * 866.275.9175 Fax * www.tritontechnologysclutions.com
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include power, keyboard, 1d mice.) . 2pending on the project other
drawings may include floor plans, reflected ceiling plan, console and rack |
elevations.

ii. Provide Bill of Material (BOM) in both hard and soft copy formats. Soft
copy is provided in pdf formation that that lists the item #, quantity, [
manufacturer, equipment model #, and price. Soft copy can be provided |
as Excel as with item #, quantity, manufacturer, and equipment model #
only. If there is Customer Furnished Equipment (CFE) that is required in
this project, those items will be designated as CFE on the BOM with no
price associated with it.

iii. Provide Cable Database in both hard and soft copy formats. Soft copy is
provided in  (cel format.

iv. Project cost quote for remaining phases.

v. Project Timeline for remaining phases.

vi.Wiritten bid specifications when Triton is providing design services only.
This is provided as both hard and soft copy with soft copy provided in
Word format.

I. Client sign off of this phase is required before moving to the Installation Phase.

The scope of this project also includes:

PROJECT OVERSIGHT SERVICES: Project Oversight Services includes project oversight
during the bidding, installation and commissioning phases. These services include:

a. Responding and answering RFI's or RFQ's related to Triton’s design.

b. Attending the job walk and answering technical questions during the job walk.

c. Provide oversight during the installation and commissioning. The AV contractor will be
responsible to have their own project manager and engineer for this project. Triton will
answer technical questions during the installation phase. Triton will schedule times
during the in  allation to confirm the system is being installed per design and
specifications.

d. During the commissioning and testing of the system by the AV Contractor, Triton will
verify the system meets the design, specifications and functionality requirements. Triton
will provide a punch list for items the AV contractor ne is to resolve.

e. Triton will review submittals by the AV contractor, and will review and certify the As-
Builts provided by the AV Contractor.

f. Attend up to three onsite meetings related to this scope of work and not the weekly
construction meetings.

PTG

The total for this project is $47,985.00, however $13,400 is an allowance for future additions,
which the City Project Manager must approve prior to Triton billing against. The fee schedule
is as follows:

Triton Technology Solutions, Inc 32234 Paseo Adelanto Suite E-1 San Juan Capistrano, CA 92675
949.388.3919 Office * 866.275.9175 Fax * www.tritontechnologysolutions.com
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B An Architect 3signed to the project will need to be available to update any tenant

improvement drawings related to these changes. Triton will provide CAD drawings or
furniture and other elements, but Architect is responsible for integration into their existing

drawings.

B Triton will provide power requirements, conduit requirements, and other information and

specifications for moving the staff desks. It is the responsibility of the Architect to draw
those elements or changes into the existing drawings for bid by the General Contractor.

Triton Technology Solutions, Inc 32234 Paseo Adelanto Suite E-1 San Juan Capistrano, CA 92675
949.388.3919 Office * 866.275.9175 Fax * www.tritontechnologysolutions.com
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EXHIBIT B

CERTIFICATES OF INSURANCE






Name of Insured: TRITON TECHNOLOGY SOLUTIONS INC
Policytt: BKS(19)56399403

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ {T CAREFULLY,
ADDITIONAL INSURED - OWNERS, LESSESS OR CONTRACTORS  ZOMPLETED OEPRATIONS
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s) Or Organization:
THE CITY OF COSTA MESA AND ITS ELECTED AND APPOINTED BOARDS,OFFICERS, AGENTS AND
EMPLOYEES

Location And Description of Completed Operations:
ALL AUDIO/VIDEO OPERATIONS OF THE NAMED INSURED

A. Section il = Who Is An Insured Is amended to include as an additional insured the
person(s) or organization{s) shown in the Schedule, but only with respect to liability for
“bodily injury” or “property damage” caused, in whofe or in part, by “your work” at the
location designated and described in the Schedule of this endorsement performed for
that additional insured and included in the “products-completed operations hazard”,
However:

1. The Insurance afforded to such additional insured only applies to the extent
permitted by law; and

2. if coverage provided to the additional insured is required by a contract or
agreement, the insurance afforded to such additional insured will not be broader
than that which you are required by the contract or agreement to provide for such
additional insured.

B. With respect to the insurance afforded to these additional insureds, the following is
added to
Section Ii] ~ Limits of Insurance:
tf coverage provided to the additional insured is required by a contract or agreement,
the most we will pay on behalf of the additional insured is the amount of insurance.

1. Required hy the contract or agreement; or

2. Available under the applicable Limits of Insurance shown in the Declarations;
whichever is less. This endorsement shall not increase the applicable Limits of
Insurance shown 'n the Declarations.
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THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

PRIMARY AND NONCONTRIBUTORY OTHER INSURANCE CONDITION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

The following is added to the Other Insurance Condition and supersedes any provision to the contrary:

Primary and Nen-contributory Insurance

This insurance is primary to and will not seek contribution from any other insurance available to an
additional insured under your policy provided that:

(1) The additional insured is a Named Insured under such other insurance; and
{2) You have agreed in writing In a contract or agreement that this insurance would be primary and
would not seek contribution fram any other Insurance available to the additional insured.

Name of insured: TRITON TECHNOLOGY SOLUTIONS INC
Policy#:BKS(19)56399403

CG2001 04/13 1Insurance Services Office Inc 2012




EXHIBIT C

CITY COUNCIL POLICY 100-5



CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY

SUBJECT FuLICY | EFFECIWE | PAGE
NUMBER | DATE
DRUG-FREE WORF _ACE 100-5 8-8-89 10f 3
BACKGROUND _

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbur: 1t of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor's and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken ~—1inst the

\ bi

B. Establishing a Drug-Free Awareness Program to inform employees about:
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1. The dangers of drug abuse in the workplace;
2. Contractor's and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

. Making it a requirement that each employ¢« to be engaged in the performance of the

contract be given a copy of the statement required by subparagraph A;

. Notifying tt employ¢ in the statement required by subparagraph 1 A that, as a

condition of employment under the contract, the employee will:
1. Abide by the terms of the statement; and

2. Notify the emplo'  of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

. Notifying the City of Costa Mesa within ten (10) days after receiving notice under

subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

. Taking one of the following actions within thirty (30) days of receiving notice under

subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropria  personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;
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G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

c. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.



