CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
TRELLIS INTERNATIONAL

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
info this 12th day of March, 2018 (“Effective Date”), by and betwean the CITY OF COSTA
MESA, a municipal corporation (“City”), and TRELLIS INTERNATIONAL, a California nonprofit

corporation {"Consultant”),
WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide after-hours homeless outreach services, as more fully described herein;
and

B. WHEREAS, Consultant represents that it has that degree of specialized
expertise contemplated within California Government Code section 37103, and holds all
necessary ficenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consuitant desire to contract for the specific services
described in Exhibit “A” and desire to set forth their rights, duties and liabilities in connection
with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of sections 1090-1092 of the Caiifornia Government Code, in the subject matter of

this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1, Scope of Services. Consuitant shall provide the professional services describad
in Consuitant's Proposal, attached hereto as Exhibit “A” and incorporated herein by this

reference.

1.2.  Professional Practices. All professional services to be provided by Consuitant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3.  Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evaluations of the
work will be done by the City Manager or his or her designee. If the quality of work is not
satisfactory, City in its discretion has the right to:
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(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4, Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and
safety in employment; and all other Federal, State and local laws and ordinances applicable to
the services required under this Agreement. Consultant shall indemnify and hold harmless City
from and against all claims, demands, payments, suits, actions, proceedings, and judgments of
every nature and description including attorneys’ fees and costs, presented, brought, or
recovered against City for, or on account of any liabllity under any of the above-mentioned iaws,
which may be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-Discrimination. In performing this Agreement, Consultant shall not engage
in, nor permit its agents to engage in, discrimination in employment of persons because of their
race, religious creed, color, national origin, ancestry, physical disability, mental disability,
medical condition, genetic information, marital status, sex, gender, gender identity, gender
expression, age, sexual orientation, or military or veteran status, except as permitted pursuant
to section 12840 of the Government Code.

1.6.  Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar io the services that are subject to this
Agreement or may have its own employees perform services similar to those setrvices

contemplated by this Agresment.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior
written consent of City. Consultant may engage a subcontractor(s) as permiited by law and
may employ other personnel to perform services contemplated by this Agreement at
Consultant’s sole cost and expense,

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnsl data of private individuals and
employses of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization
by City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant’s covenant under this
Section shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant shall be pajd in accordance with the fee schedule set
forth in Exhibit A. Consultant’s total compensation shall not exceed Ten Thousand Dollars
($10,000.00). If City and Consultant agree to extend tha term of this Agreement, Consultant's
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annual compensation for any extension period shall not exceed Twenty-Eight Thousand Four
Hundred Twenty Dollars {$28,420.00).

2.2. Additional Services. Consuitant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant's Proposal unless the City or
the Project Manager for this Agreement, prior to Consultant performing the additional services,
approves such additional services in writing. It is specifically understood that oral requests
and/or approvals of such additional services or additional compensation shail be barred and are
unenforceable.

2.3.  Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be basad on the
total of all Consultant’s services which have been completed to City's sole satisfaction. City shall
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice.
Each invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to
this Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4.  Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1, Commencement and Completion of Work. Unless otherwise agreed to in writing
by the parties, the professional services to be performed pursuant to this Agreement shall
commence within five (5) days from the Effective Date of this Agreement. Failure to commence
work in & timely manner and/or diligently pursue work to completion may be grounds for
termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such
acts shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance
with laws or regulations, riots, acts of war, or any other conditions beyond the reasonable

control of a party.

4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and continue
through June 30, 2018, unless previously terminated as provided herein or as otherwise agreed
to in writing by the parties. This Agreement may be extended by three (3) additional one (1)
year periods upon mutual written agreement of both parties.

4.2, Nofice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shail immediately stop rendering
services under this Agreement unless directed otherwise by the Gity.
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4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City's written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complets and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4.  Documents. In the event of termination of this Agreement, all documents
prepared by Consultant in its performance of this Agreement including, but not limited to,
finished or unfinished design, development and construction documents, data studies, drawings,
maps and reports, shall be delivered to the City within ten (10) days of delivery of termination
notice to Consultant, at no cost fo City. Any use of uncompleted documents without specific
written authorization from Consultant shall be at Cily's sole risk and without liability or jegal
expense fo Consultant.

5.0. [INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the foilowing minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best’s Key insurance Rating Guide, and approved by
City:

(a) Commercial  general  liability, including  premises-operations,
products/completed operations, broad form property damage, bianket
contractual liability, independent contractors, personal injury or bodily
injury with a policy limit of not less than One Million Doliars
($1,000,000.00), combined single limits, per oceurrence. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit.

(b} Business automobile liability for owned vehiclas, hired, and non-owned
vehicles, with a policy limit of not less than One Milion Dollars
($1,000,000.00), combined single limits, per ocourrence for bodily injury
and property damage.

(c) Workers' compensation insurance as required by the State of California,
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers' compensation Insurance policies.

{(d) Professional errors and omissions ("E&QO”) liability insurance with policy
limits of not less than One Milion Doflars ($1,000,000.00), combined
single limits, per occurrence and aggregate. Architects’ and engineers’
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coverage shall be endorsed to include contractual liability. If the policy is
written as a “claims made” policy, the retro date shall be prior to the start
of the contract work. Consuitant shall obtain and maintain, sald E&C
liability insurance during the life of this Agreement and for three years
after completion of the work hereunder.

5.2.  Endorsements. The commercial general liabllity insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

{(a) Additional insureds: “The City of Costa Mesa and its elected and
appointed boards, officers, officials, agents, employees, and volunteers
are additional insureds with respect to: liability arising out of activities
performed by or on behalf of the Consultant pursuant to its contract with
the City; products and completed operations of the Consultant; premises
owned, occupied or used by the Consultant; automobiles owned, leased,
hired, or borrowed by the Consultant.”

(b) Notice: "Said policy shall not terminate, be suspended, or voided, nor
shall it be cancelled, nor the coverage or limits reduced, until thirty (30)
days after written notice is given to City.”

{c) Other insurance: “The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials,
agents, employees, and voluntears. Any other insurance maintained by
the City of Costa Mesa shall be excess and not contributing with the
insurance provided by this policy.”

(d) Any failure to comply with the reporting provisions of the policies shali not
affect coverage provided to the City of Costa Mesa, its officers, officials,

agents, employees, and volunteers,

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of

the Insurer’s lability.

5.3. Deductible or Self Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shali contain a provision which requires that no insured
except the named insured can satisfy any such deductible or seif-insured retention.

5.4, Cedificates of Insurance. Consultant shall provide to City certificates of
insurance showing the insurance coverages and required endorsements described above, in a
form and content approved by City, prior to performing any services under this Agreement. The
certificates of insurance shall be attached hereto as Exhibit “B” and incorporated herein by this

reference,

55. Non-Limiting. Nothing in this Section shall be construed as limiting in any way,
fhe indemnification provision contained in this Agreement, or the extent to which Consuitant
may be held responsibie for payments of damages to persons or property.
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6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement betwesn the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
over any inconsistent provision in any other contract document appurtenant hereto, including

exhibits to this Agreement.

6.2. Representafives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as

otherwise expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreemeni, except as otherwise expressly provided in this
Agreement.

6.3.  Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement. :

Consultant shall designate a Project Managér who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

8.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Trellis International City of Costa Mesa

711 W, 17th Street, Suite E5 77 Fair Drive

Cosia Mesa, CA 82627 Costa Mesa, CA 92626

Tel: (714) 939-1030 Tel: (714) 754-5249

Attn: lan Stevenson Attn: Ashley Garcia
Courtesy copy to:

City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

Attn: Finance Dept. | Purchasing

6.5. Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City's Council Policy 100-5, attached hereto as Exhibit
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“C" and incorporated herein by reference. Consultant's failure to conform to the requirements
set forth in Council Policy 100-5 shall constitute a material breach of this Agreasment and shali
be cause for immediate termination of this Agreement by City.

6.6,  Aftorneys’ Fees. In the event that litigation is brought by any party in conngction
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and consirued under the
laws of the State of California without giving effect to that body of laws pertaining to confitct of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in

Orange County, California.

6.6. Asslgnment. Consultant shall not voluntarily or by operation of jaw assign,
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without
City's prior written consent. Any attempted assignmant, transfer, subletting or encumbrance
shall be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City’s consent, no subletting or assignment shall release Consuitant
of Consultant’s obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

8.9.  Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all claims, actions, sults or other legal
proceedings brought against the City, its elected officials, officers, agents and employees
arising out of the performance of the Consultant, its employeses, andfor authorized
subconiractors, of the work undertaken pursuant to this Agreement. The defense obligation
provided for hereunder shall apply without any advance showing of negligence or wrongdaing
by the Consultant, its employees, andfor authorized subcontractors, but shall be required
whenever any claim, action, complaint, or suit asserts as its basis the negligence, errors,
omissions or misconduct of the Consultant, its employees, and/or authorized subcontractors,
and/or whenever any claim, action, complaint or suit asserts liability against the City, its elected
officials, officers, agents and employees based upan the work performed by the Consultant, its
employees, and/or authorized subcontractors under this Agreement, whether or not the
Consultant, its employees, and/or authorized subcontractors are specifically named or otherwise
asserted fo he liable. Notwithstanding the foregoing, the Consultant shall not be liable for the
defense or indemnification of the City for claims, actions, compiaints or suits arising out of the
sole active negligence or wiliful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City's specifications or Consultant's
Proposal, which shall be of no force and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to
incur any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an
agent. Neither City nor any of its agents shali have cantrol over the conduct of Consultant or any
of Consultant’s employess, except as set forth in this Agreement. Consultant shall not, at any
time, or in any manner, represent that it or any of its agents or employees are in any manner
agents or employees of City. Consultant shall secure, at its sole expense, and be responsible
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for any and all payment of Income Tax, Social Security, State Disability Insurance
Compensation, Unemployment Compensation, and other payroll deductions for Consultant and
its officers, agents, and employees, and all business licenses, if any are required, in connection
with the services to be performed hereunder. Consultant shall indemnify and hold City harmless
from any and all taxes, assessments, penalties, and interest asserted against City by reason of
the independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmiess from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees
due to Consuitant under this Agreement any amount due to City from Consultant as a resuit of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under

this paragraph.

6.11. PERS Eligibiiity !ndemniﬁcation. In the event that Consultant or any employee,
agent, or subconfractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enroliment in PERS as an employee of the City, Consultant
shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer contributions for PERS benefits on behaif of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regutation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, bensfit, or any incident of employment by City,
including but not limited to eligibility to enroli in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits. ‘

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Qwnership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the scle property of Gity. Consultant agrees that any such documents or
information shall not be made available to any individual or organization without the prior
consent of City. Any use of such documents for other projects not contemplated by this
Agreement, and any use of incomplete documents, shall be at the sole risk of City and without
liability or legal exposure to Consuitant. City shall indemnify and hold harmiess Consultant from
all claims, damages, losses, and expenses, including attorneys’ fees, arising out of or resuiting
from City’s use of such documents for other projects not contemplated by this Agreement or use
of incomplete documents furnished by Consultant. Censuitant shali deliver to City any findings,
reports, documents, information, data, in any form, including but not limited to, computer tapes,
discs, files audio tapes or any other related items as requested by City or its authorized
representative, at no additional cost to the City. _ .

8.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consuttant, or any of its subcontractors,
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pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term Is defined in the California Government Code section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential
all information obtained by it that is designated as a trade secret. The City shall not, in any way,
be liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.18. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, inciuding, but not iimited to, the
Political Reform Act (Government Code sections 81000, et seg.) and Government Code section
1090. During the term of this Agresment, Consultant and its officers, employees, associates
and subconsultants shall not, without the prior writien approval of the City Representative,
perform work for another person or entity for whom Consultant is not currently performing work
that would require Consultant or ons of its officers, employees, associates or subconsultants o
abstain from a decision under this Agreement pursuant to a conflict of interest statute.

8.16. Responsibility for Errors. Consultant shail be responsible for its work and results
under this Agreement. Consultant, when requested, shall fumnish clarification and/or explanation
as may be required by the City's representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard
to the correction.

6.17.  Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and
any of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and 1o the
extent this Agreement incorporates by reference any provision of any document, such provision
shall be deemed a part of this Agresment. Nevertheless, if there is any conflict among the
terms and conditions of this Agreement and those of any such provision or provisions so
incorporated by reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees Incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein,

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consuiltant and no other parties are intended fo be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this

Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.
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6.22. Consiruction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof
favoring or disfavoring any party by vidue of the authorship of any of the provisions of this
Agreement.

6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement,

6.24. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized
representative of the party against whom enforcement of a waiver is sought. The waiver of any
right or remedy in respect {0 any occurrence or event shall not be deemed a waiver of any right
or remedy in respect to any other occurrence or svent, nor shall any waiver constitute a
continuing waiver.

6.25. Seversbility. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the
offending provision in any other circumstance, Notwithstanding the foregoing, if the value of this
Agreement, based upon the substantial benefit of the bargain for any party, is materially
impaired, which determination made by the presiding court or arbitrator of competent jurisdiction
shall be binding, then both parties agree to substitute such provision(s) through good faith

negotiations.

6.26. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparis shall be construed together and

shall constitute one agreement.

6.27. Corporate Authority. The persons executing this Agreement on behaif of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

[Signatures appear on following page.]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed by and through their respective authorized officers, as of the date first above written.

CONSULTANT

c/A : — pate: _Macd\n \X\&O\g

Sfgnature ,

-— e oo,

=R 0 0 I
[Name and Title] ocial Security or Taxpayer ID Number

CITY OF COSTA MESA

gl Tl e /13

City Manager

ATTEST:

Gandi. Qyroom.

Brenda Green“
City Clerk

APPROVE FORM:

! .

' Date: 02/;"(!!8
Thomas Duarte © !
City Attorney

APPROVED AS TO INSURANCE:

C

Ruth Warg
Risk Management

Date: 33“‘7[//“P

APPROVED AS TO CONTENT:

WQMCKCL Date: 5‘ 'L‘”&’

Ashley Gatdia
Project Manager

11
Trellis International

Rev. 01-2017



DEPARTMENTAL APPROVAL:

\/{?L"Mm Date: 5//4//6/

Tamara Letourneau
Assistant City Manager

APPROVED AS TO PURCHASING:

/%7/ ﬁ L’—)c; Date: 5// /&3

Stacy Daugherty
Finance Director
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EXHIBIT A
CONSULTANT'S PROPOSAL



January 25, 2018 S|~ (0] ~{[{ b~ G5B

The Challenge/Objective

The homeless challenge in Costa Mesa is evident. One tomponent that helps alleviate this challenge is having
experienced, proven outreach workers intentionally engaging and helping people experiencing homelessness take
their next steps, Thiese outreach workers are there to support the PD and-are on call to other city leaders as needed
to engage people. The chalienge is that there are certain hours that the city outreach workers are not available yet
someone is needed who can work hand in hand with others on the Costa Mesa Outreach team and the Network for
Homeless Solutions during these particular times. Trellis will leverage this contract to provide an experienced,
proven and tested individual to serve as an outreach worker during high pealk PD call times, generally in the

evenings and on weekends.

Target Audience
The Target audience of this proposal are individuals who are experiencing homelessness, are in Costa Mesa are in
crisis or are being a nuisance and in need of being screened, connected to services or reconnected during night

time or weekend hours.

Competition

There are not many individuals with the 5 years experience in Costa Mesa doing this type of work, the training from
LAPD, Broken Hearts, 44 years.of residency in the city and proven track record Crystal Clark has to fulfill this role.
She has proven she is capable, has dempnstrated it through the way she has executed a role through the CDBG and

is ready to serve in a greater tapacity.

Risk/Opportunity

Risk ~ That the clty would be leveizging resources that won't help with the homeless challenge,
Opportunity - PD will not have to spend as much time with homeless Individuals because outreach worker will be available

Risk — Can this outreach worker produce results in terms of
Opportunity ~ We have an Individual on the Trellis team who has produced results without guastion for the past 5 years,

Conclusions

This proposal is a cost effective way for the city to continue managing night time and weekend homeless lssues
with someone wha has 5 years experience on our streets, knows a lot of our homeless population, is already
plugged into the Network for Homeless Solutions, is well connected to the resources available for our homeless,
has had Mental Health First Aide training and knows how to reconnect individuals back to thelr place of origin.



City of Costa Mesa
Community lmpact Team Proposal

Purpase of Proposal: To work with the €ity of Costa Mesa and The Network for Homeless solutions to address
citizen concerns and provide after hour support to PD and other city leaders as they encounter
Costa Mesa Homeless residents.

Proposal: City of Costa Mesa contracts with TRELLIS for the services of Crystal Clark to serve as an “after hours”
outreach worker,
Benefits to the City;
1. Police officers and other city leaders time will be better leveraged when it comes to dealing with Costa
Mesa Homeless residents espacially after hours when outreach workers are generally not available.
2. Increased capacity to respbnd to resldential and businesses’ immediate concerns as it relates to Costa
Mesa Homeless residents.
3. Dollars will be saved by a reduction of emergency response calls required because of outreach workers
Intarvention and even just being available during extra hours.

‘Benefits to the homeless population:
1. More access to an outréach worker who knows the system, can make linkages and provide the support

and advice they need to take naxt steps.
2. Greater accountability, because an outreach worker with vast experience and awareness of Costa Mesa

Homeless residents will be able to be even more engaged with them.

Benefits to'the community at farge:
1. When they ¢all for help regarding an issue involving Costa Mésa Homeless residents there will be more

support available, _

2. Because a more equipped, connected and informed outreach worker is available after normal hours to
create linkages and help Costa Mesa Homeless residents take next-steps, there will not be as many
homeless individuals on the strest,

How contract with city would/could work: Outreach warker will be on call for night time and weekend hours,
collaborate with City Qutreach workers at various meetings, continue to be part of the Network for
Homaeless Solutions, and will also do case management for her clients for a total of 20 hours a
week,

How liabilitles are handled - Insurance: Tréliis has professional liability insurance with Mesa (see attachment)

Costs: - 529 / hour X 20 hour/week = $580/week - 49 weeks a year = $28,420 / year to the city

Hours (hours ave.subject to change):

¢  Wednesday-8:30am - 4:30 pm

¢ Friday-5:00 pm —211:00 pm

» Saturday-12:00 pm - 6:00 pm
With the hours listed above, Outreach will be available to assist City Departments in the late evening hours on
Friday, as weil as Increasing our available intake days and hours on both Friday and Saturday.



How it refates to recommendations from the City Task Force on Homelessness:
The City's task force on homelessness in 2011 produced nine recommendations to be walked out. This

proposal addresses:
#1. Define "Costa Mesa" homeless Individual - The outreach worker will be doing that in her scope of work.

#4. Centralized in-house homeless services coordination — Oufreach worker will operate in conjunction

with this process,
#7. Interim housing options — Outreach worker will be linking individuals to these.

#8. Metrics system to monitor reduction in homelessness in CM ~ Outreach worker will be coordinating
with City Outreach team within this system.



Crystal Clark

Skills

Management/Volunteer Coordination

Shx years directing Homeless Qutreach Street Teams in Costa Masa and Los Angeles

Tracking data via sophisticated database platforms including Google Sheets, Google Does and HMIS

Adrministering the VISPDAT for Costa Mesa and Los Angeles clients

Development of the Reconnection Program for the City of Costa Mesa which reunites homeless individuals to their
community of origin

Coordinate ongolng monthly homeless outreach events for 150+ people and 40+ volunteers
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v Client Service _
Visiting clients in housing/hospital facilitles to help advocata for permanently ending thelr homelessness

o Ending homelessniss for 55 people In the last six years

<

& Commuaications/Coordinaiion

o  Oncall with Costa Mesa Police Department to assist with homeless Ingividoals .

o Four years of work with the City of Costa Mesa Natwork of Homeless Solutions case management, training, and
collaboration

o Experienced in collaboration and parinerships with Jocal service programs, including creation of Hemeless Outreach Street

Teams operating after hours in Costa Mesa and Los Angeles

Employment History
uly-1, 2017 - to present
Centract Director of Street Quireach, under the Trellis COBG to Chty of Costa Mesa, Trellls, Costa Mesa, CA
¢ Develop and manage After Hours Homeless Street Team which coordinates with Costa iiesa Outreach Workers/CMPD
¢ Administration/record keeping of clients based on Federal Housing and Urban Development {HUD) Requiremeants
¢ Secure housing or reconnect 22 clients, with 365 finkages to Mental Health, Employment znd Substance Abuse sarvices.

Aug 10, 2012 - July 1,.2017
Street Team Outreach Director, Broken Hearts Non-Profit, LoS Angeles, CA
*« Manage and train 85 volunteers to do after hours Homeless Qutreach
*  Admiinister VISPDAT for the cities of LA, and Hollywood
*  Tedch seven seminars entitled “Homelessness 101" to two hundred homeless autreach volunteers, police officers, and

soclal workers

Volunteer History
Board of Directors for Broken Hearts, 2017 - present
Fresh Beglnnirigs events, 2012 «-present
Director of Homeless Outreach for the Churches Consortfum, 2012 - 2015
Broken Hearts Outreach Service, 2012 - present
Ofive Crest Big Sister/ Friends Program, 1992 - 1995
Homeless Qutreach events for The Crossing, 1992 - present

2 8 & o

Education

2017 - QC211 Tratning on the VISPDAT

2017 - Costa Mesa Police Department training ciass on street safety and drug education

2016 — Los Angeles Housing Authority certification on the HMIS system and VISPDAT survey

2016 -~ first Aid Mentat Health tralning and certification

2015 — Homeless Outreach Training at LAPD

2014 « 2017 Glohal Leadership Training

1986 — OCC College Early Childhood Education courses

1891 ~ OC sheriff Department Victim Asslistance Program Crisis Intervention & Sexual Assault training
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