AGENDA
SPECIAL MEETING OF THE COSTA MESA CITY
COUNCIL, HOUSING AUTHORITY, AND SUCCESSOR
AGENCY TO THE REDEVELOPMENT AGENCY

Tuesday, March 14, 2017 - 4:00 p.m.

HILTON HOTEL — BRISTOL ROOM 1
3050 BRISTOL STREET
COSTA MESA

KATRINA FOLEY - MAYOR
SANDRA L. GENIS - MAYOR PRO TEM
JOHN B. STEPHENS - COUNCIL MEMBER
JAMES M. RIGHEIMER - COUNCIL MEMBER
ALLAN R. MANSOOR - COUNCIL MEMBER

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

Welcome to the City Council Special Meeting. Public comment is permitted, but only
on the items that have been described on this agenda (GC 854954.3). Members of

the public wishing to address the City Council will be given three (3) minutes to

speak. (These time limitations may be extended for good cause by the mayor or the majority vote of
the City Council.)

SPECIAL ORDERS OF THE DAY

1. City Council Goals and Objectives

COUNCIL MEMBERS’ REPORTS, COMMENTS, AND SUGGESTIONS
ADJOURNMENT

Note regarding agenda-related documents provided to a majority of the City Council after distribution of the City
Council agenda packet (GC §54957.5):

Any related documents provided to a majority of the City Council after distribution of the City Council Agenda
Packets will be made available for public inspection. In addition, such documents may be posted—whenever
possible on the city’s website at www.costamesaca.gov.

Please note that records submitted by the public will not be redacted in any way and will be posted online as
submitted, including any personal contact information.

Your attendance at this public meeting is valued and appreciated. If you have questions regarding the agenda,
public comments or wish to obtain copies of documents please contact the City Clerk office at (714) 754-5225 or
e-mail: cityclerk@costamesaca.gov
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City OF COSTA MESA
CouNciL. WORKSHOP
AGENDA
MARCH 14, 2017
4-8rM
HI1LTON COSTA MESA — 3050 BRISTOL ST. (BRISTOL ROOM 1)

Objectives for the Workshop:
o Discuss norms for effective teamwork
e Establish goals for the coming year

1. Call Meeting to Order (Mayor)

2. Public Comments (10 minutes)

3. Review Today’s Agenda

4. Discuss Methods of Fostering Effective Teamwork

5. Discuss Goals and Create Consensus on Key Priorities for the Year

8.  Wrap up and Next Steps
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